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| amreally excitedaboutthe opportunitieshat arecoming up formeto facilitate OpenSpacein thetech
world.

First of all thereis the Online CommunityUnconferencen Junesth beingput on by ForumOne.l wentto
their Online CommunityCamplastyearandgavethemsomegqrief aboutit. It wasa greateventwith great

peopleandl amreally looking forwardto facilitating it this year.It will be atthe Computer History Museur
which | love.

Jeremiathighlightswhy it is goingto be great.

The Online CommunityUnconferences a gatheringof online communitypractitioners
managersgevelopersbusinesgpeople tool providers,investors- to discussexperienceand
strategiesn the developmenandgrowth of online communitiesThoseinvolved inonline
communitydevelopmentandsocialsoftwarein general)lsharemanycommon challenges:
communitymanagementpols, marketing businessnodels,legal issues As we havefound
with our pasteventsthe bestsourceof informationon all ofthesechallengess other
knowledgeablgractitioners.

| amworking with Supernovéo facilitate their OpenSpaceday on Junel9th at WartonWestthis is going
to be great.lt is basicallyfreewith a price of $25 (thisis sothat peoplevho saytheyarecoming actually
do)

The SupernovapenSpaceWorkshopis an openforum on thesocial, moral, technical,and
strategicquestiongmpactingthe increasinglyconnectedvorld in which we live. Discussions
abouttopicslike usercontrol, neutrality,identity and openstandardsre settingthe stagefor
future policiesandeconomicdecisionsCometo this eventto learnmore,participatein the
communityandshapethe future of the New Network.

Thenl amheadingto Chiagoto spenda weekatthe [ETE meetingsandthenworking on theBlogHer
unconferencelay on Sundayluly 29th.

All of thesewill beleadusingOpenSpaceTechnology.

Kaliya
0 Comments

05.23.07 @8:39pm

http://www.kaliyasblogs.net/unconference/ Page 1 of 14



unconference 06/01/2007 04:00 PM

Blafiunsies Hpsaleantizetiticle on Unconferences

This weekwasa greatweekfor unconferencewith the publishingof a two pagearticlein BusinesdVeek |
wasdebatingweathen would blogaboutthe cleargenderbiasl felt in readingthe article.Howeversince
Chris broughtit up| thoughtl could chimein too.

| did wantto takeissue withhis singling me out of Otwofellow Web2OperorganizersGnd
bring someattentionto genderblindnessn mediastoriessuchasthis one.

And IOmsurethat ScotdidnOtntend anymalice,but that Rossand Tara,who both stoodon
thosechairswith mewentunnamedstrikesme asa missedopportunityto highlight not only the
hardwork that lotsof folks haveputinto building this community,butin particularundermines
the creditthat Taradeservedor theincredibleamount ofwork that shedid to makeWeb2Open
happenlf anyone sheOthe onethat reallydeserveso be calledout in the article.

| wrote severalwell linked emailsto ScottregardingOpenSpaceandthe unconferencevork | havebeen
doing in identity communityincluding sort ofunbelievablyatthe ITU andin othertechcontextsl also
spoketo him for about45minat Web2.0Exporegardingthis work. He choseto quoteDoug Gold
extensivelyand not mentionme eventhoughl havefacilitatedall of the MassEventsLabsunconferences
date.l OthevomanQioing the morefemininerole of facilitation - a key partof whatactuallymakesan
unconferenceun wasmadeinvisible in the article.Sothereweretwo womenwho were closelyrelatedto
this storyTaraandmyselfandneitherarementioned.

PromotingwomenwhentheyOreloing greatthingsin the techcommunityhasto becomea top
priority. Providingand seekingout the womenwho areservingin backboneoleswithin our
communityandbringing the spotlightto them andsupportingthem musbecomea shared
priority. Working with womenOgroupsto createboth inviting eventsandinteresting
opportunitiesto drawout andinspirethereluctantor hiddenfemaletalentis somethinghat
conferenceand*camp organizersalike mustattendto.

Thankyou for sayingthis Chris. It is really importantthat thisOallyship®e morecommon.

| shouldhope,andmoreoverexpect.that itwould bethe BarCampcommunityto takethefirst
worldwide steps towardaddressinghis critical matterand settingsomebaselinepriorities for
how weOrgoing to improvethis situation.

In this spirit of making *campeventswelcomingl invite the *camp organizersand communityto consider
the natureof the Orulesthat arecurrentlyheld up asthosethat *campeventsshouldbe guidedby. Perhaps
the Orulefat everyonavho comesMUST presentis intimidating to peopleand perhaparticularlywomen
who might comebut areshy or unsureln a culturewherelow self-estemds so prevalenta more
welcomingframeand Orulesfight encouragenorewomento experimenwith coming toa *camp event.lt
may be assimpleasincluding at leasta referenceon OtheulesQpageto OpenSpaceandits guiding
principlesmight alow some*camp organizergo experimenwith morewelcomingOrules@ guidelinesfor
their events.

Perhapghis whole threadcanbe a topic of conversatiorface to-faceat the SuperNovaDpenSpace
Workshop.
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Kaliya
0 Comments

05.10.07 @6:02am

PO B h NS BGREZEeS  ITU-T

This morning| wasinvited to preseniaboutOpenSpaceto thoseat the InternationalTelecommunications
Union whoareinterestedn learningmorethe processaandhow it hasworkedin the UserCentric ldentity
Community.

Hereis the slide showandthefour pagePDF that goesnto moredetails.

iy

L share 14 1 k b

| think it is a good overviewof the processcoveringhow andwhy it works, in particularfor technical
communities.

Kaliya
0 Comments
04.25.07 @b:55am

S N ER e HESAleAaHZ8%E FFECTIVENESS

Whatis OpenSpaceall abou? It is not abouthippiesin CaliforniausingsomeQidilicprocesslt wasa
methodologydesignedy HarrisonOwento havereally effectivemeetingsEffective asin solving
problems building consensuandgettingthingsdone.

It wascreatedover 20 yearsagoandhasdiffusedfar andwide to servera variety of communitiesThe
eventsarefull of energy life, enthusiasm andive peoplean environmento grow understandingshared
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meetingandevolvecollaboration.

In todayOsomplexworld madeup of complexsystemst is a procesghat canreally help surfacewisdom
andintelligenceto dealwith complexity.If a groupseekdo build sharedunderstandingmongstiverse
stakeholdersit is a greatway to do this.

Todayatdinnerl heardexpressedhe desirethat thedifferentinstitutionsand communitieshat areworking
on IdM communicatevith eachothermoreandcollaboratingmore.

| hopethat by coming tgarticipatein the Internetldentity Workshopthat thoseexpressinghis desirecan
seethe powerof this formatto support theigoals.

Here arewhat somepeoplehaveto sayaboutopenspace:

| liked whathappenediuringthe courseof an OpenSpaceTechnology
meetingthat broughtboutrealproblemsolving, realcreativity, really
tapping intothe wisdomand potentialof the individualsthat attendeas
well asthe collective,andfosteredhigh communicationnetworking,and

productivity. - Bridgitt Williams

Kaliya
0 Comments

04.24.07 @11:26pm

Bl spiReneaiegorzed o gingComplexSystems

| wassearchingaroundfor storiesaboutOpenSpaceandits usein differentcontextsl foundthis amazing
articulationof the complexityof our time andwhereOpenSpaces particularlyeffectivealongwith the
Otwoengines@hat driveit - passion andesponsibility.It is from a PDF OpenSpaceTechnology:New

Storiesfrom the Field Editedby HolgerNauheime.

We all experienceour life andtheworld in which we operateasincreasinglycomplexanduncertain.The
needfor instrumentsdealingwith this uncertaintyhasneverbeenmorepressinghannow. On January23,
2000 theworld knowntheoreticalphysicistStepherHawkinstold the SAN JOSEMERCURY NEWS: Ol
think the next century will be thecentury of complexity.OThe famousbutterfly effect, which suggests
that smallinterventionanto a systemcanhaveunpredictablelargeeffectshasnow becomemainstreanand
waseventhe subjectof a Hollywood movie releasenh 2004, inwhich the main actorintendsto influence
his and otherpeopleOdestinyby changinchis personahistory.

Complexitytheory,although inpracticehavinganinfluenceon manypartsof our daily life (suchasin
meteorologyor the stockexchangehasonly recentlyenteredthe sphereof managementt probablystarted
once peoplerecognizedthat the engineering approachto project management
(Oobjectives+activities+inputs=projecsuccessQdid not work out in caseof many complexprojects.
And this is not aboutsmall deviationsfrom the original plan, but aboutprojectsthat didnot meetat all the
original goals.It hasrecentlybeenestimatedhat in Germanyalonethe lossthat canbe attributedto failed
projectsamountsto morethan$ 100 billionannually.Leavingbesidemanyothermacroand micro
economicfactorsthat influencethe projectoutcome(andinfluenceeachotherin an unpredictablevay),the
most critical variable for the succes®r failure of change processeis the human factor. The more
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peopleyou have andthe more diversity B thehigher the probability that things developtheir own
dynamics.

It is this backgroundwhich hasstimulatedthe developmendf newtools and approachethat can help
social system®f any size totransform Thesemethodologiesitilize the generalpropertiesof complex
systemssuchasself-organizatioraswell asthe conceptof mentalmodels.This ideahasbeenintroducedas
a basicprinciple of organizatiorby neurobiologistand cognitive psychologistsorganizationsareopen
books;theyarecontinuallycreatedandre-createdby theway peoplethink andtalk aboutthem. Ifall people
in an organizatiorthink that itis a torturechamberthe organizatiorwill be a torturechamber|f all
membersof this organizatiorthink it is a greatplaceto work, it will beE

In simplewords,OST is an approactto facilitate meetingsseminarsyorkshopsgconferencesr any other
form of gatheringawvhich aredescribedvy thefollowing characteristics:

high levelsof complexity

high levelsof diversity

high potential or actual conflict
a decisiontime of yesterday

As OST eventis taking participatiorof stakeholders their own affairsseriously the approachcannotbe
appliedif thereis somebodywho hasall theanswersanda mastermplanin mind. Thereforethe taskof
consultant®r facilitatorsstartslong beforethe actualevent:they haveto makesurethat thementioned
characteristicand pre-conditionsapply.

Two Enginesto Drive With

Passion

OST assumeshat if peopleareencouragedo work on whatthey aregenuinelyinterestedn, their entire
passion andreativity will unfold. No passion, no issue.

Responsibility

Thosewho convenea sessionn an OS eventtakeresponsibilityfor (i) assigningime andspace(i.e.,
announcingvhenandwheretheir subjectwill be explored),and(ii) taking cardor the documentatiorof
the working groupOdiscussionagreementgesultsandfurther steps. Théull documentatiorof all resultsis
handedout to all participantsat the end of the conferenceln OpenSpacethis is usuallycalled OTheBook
of ProceedingsO.

Kaliya
0 Comments

04.24.07 @10:17pm

ElemhURERRmYRSESRHZS fhify Metamediall

| havebeenremissin bloggingaboutan amazingeventthat |
hadthe honorof facilitating a smallpartof the Imaginify
Metamediseventin Eugeneat the beginning ofMarch.| have
beento all threeannualMetamediacooperatioreventsso far
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andthis onewasagainmind expandingJair did it againwith a
whirl of visionaryart,transformationaMusic andstimulating
interdisciplinaryacademic/researa@md communityofferings.

The museumopenedt self up tovisionaryarton theceiling and
walls andamazingmusic. Therearesomegreatquotesaboutthe
event

. - _ o Mandalaat Imaginify MetamediaCooperation3
Thisis whata living artmuseumis all about: bringing®  originally uploadedby Kaliya.

diversity of peopletogetherin creativewaysthroughart,
and plantingseedf connectionandhopefor the
futureEO -EugenéNeekly

Theideasbroachedherewerefascinating it waslike beingpartof a giant thinktankthat was
planning thefutureEO - Diana, MyspaceBlogs

It wastruly a greatexperienceandyour concepiof bringing a diversegroupof peopletogether
to discussa rangeof issueson abroaderjnterdisciplinaryscalecertainlyworkedvery well. -
Kurt Fendt

| wasvery pleasedo reconnecivith StuartCowenwho is now at Autopoesis LLCdoing Sustainable
SystemDesign,OnePlanet DevelopmerandLiving Economies.

Kaliya
0 Comments

04.24.07 @3:39pm

ElsAiHgReN Lheatedsrized ing Community

You know you havecomefull circle whenE

In 20023 | wasin theresearclphaseof whatbecamdntegrativeActivism - learningaboutnetworks story
telling, communitiesof practice.Sortingit all out- how they mappedo my communitiesneedsandwhatit
would belike to be strategicl read Cultivating Communities of Practice by Richard McDermott,
EttienneWengerandWilliam Snyder.For meit becamehis keystonework for understandingheoretically
and strategicallywhat | wasworking on toto support communitiamongstieadersn spiritual activismand
to fosterconnectionamongsthoseshowingup atworkshopsandretreats.

On Tuesdayl spokeatthe Community2.0 Conferencéeadinga panelon Community Self Organization&
Governance Roles& Rules.

| talkedaboutthe experienceof starting thadentity communityandthe critical natureof boththe DNA of
the community- Who arethefirst peopleandhow they interactwith eachotheris critical. The rulesand
norms ofthe communitywill emergeout of that. The invitation andintentionof the founderss also
reflectedin this early stage At somepointyou cancatalysesomeself-reflection of the communityto
articulatethe norms orprinciplesof the communityso they aremoreexplicit and availablefor newpeople
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to getup tospeed! alsotalkedaboutthe hugevalueof faceto-face meetingopportunitieso augment
online communication blogs,wikis, mailinglists,podcasts.

Afterwards - Richard McDermott cameup to me and said he liked the panel and that it wasclear to
him that | really had donethis work and liked what | had to say about it. Wow! That meanta lot to
me.

Continuingon abouthe panelE.
The panelincluded- Chris Carfi, CeradoChris Heuer, Brainjamsand Chris Tolles Topix.net.

Severalotherfolks alsothankedme for the panel.Apparentlytherewassomeaudiencediscontenbecause
we did not Oanswetle questiondn the program.OWhatre THE rules?0,0Whatre THE roles?O,0How
do you OGOVERRDTO0 methis wasactuallygood becausasKathy Sierrahaspointed outsomepeople

love you andsomepeoplehateyou - mediocresucks.

We turnedthetableson theaudienceand askedthem whattheir questionsvhere.l sawthe original frame
for the panel:

Througha setof discussionsn this sessiorwe will takea closerlook at the social
infrastructurethat needso bein placeto ensuresuccessfutommunitiesWhatis therole of
anonymity? How do you definadentitie® Do you creataoles? Whatrulesneedto bein
place?

and proposedt be changed this wasagreedo but not actuallychangedn thewebsiteor the program
brochure(oops):

How do you seed¢ommunitie® How canyou buildshareddentity and meaningin
community? How do you scale whendo rollsandrulescomeinto play? How do communities
governthemselve® Whattools help build Osociainfrastructure@elp communitieghrive?

We hada greatpanelanyways- peopleaskedthesequestiondo getus going:

Shouldrulesbe flexible, or carvedin ston&
Whataretheimplicationsof anonymousommunitymember8
What aredifferentgovernancenodel®

Whatis thetime and/orhumanresourcanvolved incommunitymanagemefnt
Whento postthe termsprominently? And whento bury them?
How do advertisergetinvolved?

Whataboutconflict resolution?

Our industry (pharma)is highly regulatedHow do wedo this?
Shouldtherulesbe memberdefined

How do you see@ community,andhow doesit scal&
Whatkills community?

Shouldcommunitiesbe online, offline,or both?

What arethe skills neededo be a moderato?

It wasa greatpleasureo shareat the conferencel amhopefulaboutthe spreadof good faceo face
meetingprocessnto this world. | think thereis a link betweenthis Community2.0 worldandVendor
RelationshipVianagementhat Docis working on.| hopesomefolks will cometo the Internetidentity
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Workshop

Kaliya
0 Comments

03.16.07 @12:08am

Bl nder HRearedanizediny doesit work

Thefirst openspacehat | everleadwasfor the Internetldentity Workshop(l11W) in 2005. Sincghenl have
leadmanyeventsn professionatechnicalcommunitiesThis is a descriptionthat | typedup toexplainopen
spaceandthe particularitieswe havefound work whenusingthem ina professionatechnicalcommunities
andstandardsreationprocesses.

How Open Space godyoing in the Identity CommonsCommunity

Well Phil andl first broughtfolks whowereall on thismailing list theldentity Gangtogetherat the [IW.
We did so becausave would meetin smallgroupsfor an hour or two atothereventsbut neverhaveenough
time to really hearwhat eachotherwassaying.

For this first meetingin October2005we did forma presentationfor oneday 45 mineachfor all the
different Othingsi® the OUsetCentric IdentityGspace Thenwe stuckaroundone moreday anddid Open
Space This allowedall thetechnicalpeopleto talk with eachotheraboutwhattheyhadjust learnedabout
the othersstuff andbeginworking on newthingstogether- like howit would all interoperate.

It is hardto believethat firstmeetingwasonly a yearagoin October.Sincethenwe hadllW2006 in May,
and 2 dayldentity OpenSpaceafterthe Liberty Alliance meetingin Vancouverin July anda 3/4 day one
beforeDIDW. We had[IW2006bin Decembemandamazingthingswere happeningWe had speedgeeking
with about10 differentdemosof very early prototypesof thingsworking together Our goal for the nextone
in_May is to havemorerobust systemsuly working together.

SoWhat Happens?

OpenSpaceis a way to bring peoplewho havea sharednterestor who wantto work togetherto work on
somethingTheinvitation is very importantand helpsframethe whole thing - Who do you want to be
there and why? Oneway to framethis is we wantto havea grouprepresentativef manyorganizations
that havea stakein X andwill gatherto acomplishthesedeliverables.

How Doeslt Work?

OpenSpaceopensup theagendacreationprocessso that all thosegatheredcanput forwardideasfor
sessionsBecausdhe agendas madelive in realtime it is directrelevanceo thosegatheredhat day(or at
leastfor the personcalling the session).

For technicalcommunitiesthat arecollaboratingand cooperatingria, IRC, ConferenceCalls, WikiOs,
BlogOsandothermediait is virtually impossibleto figure out the topicsthat will be hot and needfacetime
six months,threemonthsor evenone monthprior to an event.Live agendacreationshelpsthem make
effectiveuseof facetime duringthe day of conferenceinsteadof aroundthe edgesof eventsprogramed
many monthsaheadof time.

Evenif thereis committeeof 1 or 3 or 10 theycanOOknow@il of what50-300 peoplecoming toan event
arounda topic needo talk aboutaheadof time. Oneway to addresshe putting forward of what might be
talked aboutis to postit on awiki sothat peoplecangeta senseof thetopicsthat areof interest.
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Space Neededor Open Space

Thereareseveralwaysyou canhostspacefor openspaceoneway is in a largeroomwhereyou haveall
sessiongoingon aroundhe edges.You canalsohavebreakoutrooms wherealifferent meetingshappenlit
is good ifthesecanbe asclosetogetheraspossible.You canalsodo amixture of alargeroomand
breakouts.

Agenda Creation 3
You put up ablankscheduleof rooms andimes Whenwe do [IWOswve typically have5 or 6 onehour
sessionsn a daywith 15 minbreaksanda onehourlunch.

Thenthefacilitator or holderof the spaceanvitesthosewho havesomethingheywanttalk aboutrelatedto
the overallthemecometo thethe front write on an8! 11 sheetf paperthetitle of the topic andtheir name.
Theyannoucethis to theroomEfolks canaskquestionsaboutwhat the sessioris aboutandthentheyputin
a slot on theblank scheduleThis goeson forabout15-30 minandvoila nowyou havea full schedule
Thosegatheredhenbreakup andgo tothe sessiongheywant.

(If youare thinking aboutleading thisprocessyou needto read moreaboutthe OpenSpaceTechnology
methodand howto facilitate it becausehis description alones not enoughfor youto be ableto Oholdthe

spaceopenO PleaseSeeOpenSpaceworld, OpeningSpace andOpenSpaceTechnologya UsersGuide)

What happensDuring Session8

As sessionfiappent is importantto documentat the very leastthe outcomeson awiki (The notesof what
wassaidis evenbetter).Photosof any whiteboardsarealsoimportantalongwith any slidesthat were
presented.

End of the Day - Beginning of the Next

At the endof the day everyonegathersin one placeto sharehighlightsof the day. Thenthe nextmorning
everyonegathersandparticipatesn addingto the agend&or the day with newideasthey have(someslots
may havebeenfilled with sessionsn thefirst agendacreatingsession)Thenrepeat- thosegatheredyo and
do thesessionsghat interesthemEdocumentingthem andcycling backat the endof the day.

Modifications for Technical Communities - On RampsENext Action Circles

For technicalcommunitiest is good tohavesomeOorrampQime wherethe speakersarechoserand
everyones in the sameroom. This could be anywherefrom onehourto a whole day. If you areseekingto
accomplishparticulargoalsor deliverablest is good tospendtime any whereform an hourto whole dayto
focuson coalescingrojectteamsor working groupsthat will moveforward beyondthe gatheringand
Odeliver.O

The Internetldentity Workshopshavehad someamazingreviewsthat havebeenaggregatean ourwiki.
2006_2006b

Kaliya
0 Comments

02.03.07 @6:02am

BleHaarRfNSARIREAG L
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Oneof thetraditionsof FooCampis playingWerewolf | really did not enjoy playing theonetime | tried
therebut for thefolks whodo it. Theyloveit.

Another Gamewe playedtherewasthe ReverseScavengehunt. This is whereyour teamhas5-10 minto
collect 10 objectsThenthelist of Oobjects®givento theteams . They mustcreativelyOhackteir objects
to matchthe descriptionson thelist. The threejudgesgive out pointsto the bestteamfor eachitem. At
FooCampthe judgesderivedtheir list from the boardof sessions.

This postwasinspiredby readingaboutthe Citizen Summitat Citizen Agency. They playedHalf-Baked

which is a really fun gamewhere4-5 personteamsgrabtwo randonmwords, mashthem
togetherinto a dot-com andthenin aboutS minutescomeup with a product,revenuemodel,
marketingstrategylogo andtagline.Eachteamdoesa pitch tothe Oinvestorsnda winneris
chosen.

| amwonderingif we could play this gamewith a specificallyidentity focusat the Internetidentity
Worksho® We could usetheldentolLatinBuzzPhraseput togetherby Doc Thatwould certainlybe fun.

Kaliya
0 Comments
11.15.06 53 pm

EledHRdOLEECAISIRHERE Space

| ama bit stunnedat the aggressivanatureof @Iwe[ulesof bar campOt hat havebeenput forward.l guesd
am not surprisedobecausehey areparodiedirom @he rulesof fight club.O

Going backup tothe Ounparodiedéalrules.| think that mandatingarticipationmakespeoplefeel
intimidatedto come.l know at Ruby on RailsCamplastweektherewere guyswho cameandsaidasthey
announcedheir sessiorn the mic that theyhadnot plannedon presentingintil gettingthere.Therewere
alsoguyswho combinedtheir sessiorbecaus®f the agendaco-creationprocessat the beginning.

Self-worth is a hugeissue inthe societyat large.Justshowingup maybe a big dealfor someondyesthey
shouldvolunteerand contributein someway to help makethe space)FooCamporiginatedout of
OpenSpac&leasandroots andhistory areimportant This processs over 20 yearsold andis practicedby
1000saroundthe world.

It startedfrom this questionthatHarrisonOwenaskedhimselt

My questionwasa simpleone.Wasit possibleto combinethe level of synergyand excitemenpresentin a
good coffedbreak,with the substantive activitand resultscharacteristicof a good meeting

It is a deepguestionin a way- How do wecombinetwo interestingphenomenaogethersothat peopleare
involved andfeel alive anenergize@ If it is doneright - thenpeoplewill be participating.It doesnot have
to be mandated.

Here aresomemoreinspiring quotesfrom Working in OpenSpaceaboutinvitation andintentionality.

http://www.kaliyasblogs.net/unconference/ Page 10 of 14



unconference 06/01/2007 04:00 PM

The invitationitself wasvery simple,probablyjust a pageor two, maybea shortemail or postcard, oreven
somethingpostedon a bulletinboard. It spokeplainly aboutwhatOsvorking, whatOgossible and/orwhatOs
neededhowin somearea of real importancelt wasclearly not an invitationto complainor evenOsolve
problems,Chut rather to co-createsomedimensiorof the organization the community or the world thatwe
all really wantto be a partof. ThisdoesnQneanthatit deniedor in any way minimizedthe importanceof
existingproblemsonly thatit really focusedattentionon ourstrengthsand asset§l and invitedpeopleto
work togetherto createmoreof them.

The simpleglear, broad and operninvitation processassureghat the peoplewho showup havereal passion
for theissue AND signal® themthatthe bestoutcomesre theirsto create.A good invitationlets everyone
know,eventhosewho canOobr wonOactually attend, thathis meetingis intendedto go beyondsuggestions,
beyondrecommendationfieyondrubberstamping beyondpastexpectationsT his meetings for real
responsibility,real learning, real action on thassue(skat hand.

OpenSpacecreatesa co-createdspacen a sharedspace/timeof agendacreation.It is a wonderfulmoment
at the beginning beforeéhewall is full.

At this momentthefacilitator is, quite possiblythe only onein theroomwhohasabsolutelyno doubt
whatsoevethatthis group of 12, 120 or1200 ison thebrink of filling thatlarge, suspiciouslyemptywall
with a detailedagendathat will keepeveryonavorking, playing, and learnindor the duration of the
conferenceN on thebrink of what most(at this point) would call theimpossible The sensef anticipation
and energys so high in theroomthat eventhe sponsorsand planners othe eventare a little edgy,and
eagerfor theagendato appeat

The powerof OpenSpace:

Hailed for its utter simplicity N and itOpower, OperSpacestartswith operrmindedleadershipan issue
that really matters, and an invitatioto co-createsomethinghewand amazingWhathappensn the
meetinggs high learning, high play and highproductivity,but is neverpre-determinedAndwhatemerges,
overtime,is a truly inviting organization thatwill thrive in timesof swirling change.

Kaliya
1 Comment

11.14.06 @5:02am

previousk

the tao of participatoryevents

by Kaliya Hamlin

unconferenceThe spacebetweentalking headsanda cocktail partywith participantinteractionarounda
themeor purpose.

Kaliya is happyto answergquestionsaboutunconferenceandandis avaliableto facilitatethem.
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kaliya (at) mac(dot) com

Upcoming Facilitation

by Kaliya

* AOL InternalDeveloperStrategyEvent,Junel, Dulles,VA.
* Online CommunityUnconferenceune6, Mountainview,CA
* SupernovaDpenSpace]unel9, San Francisc@A.

* MashupCamp,July 18-19, Mountinview,CA.

* DeFrag Nov 5-6, Denver,CO.

* New York State Associatioof IndepedentchoolsIT ManagersConferenceNov 14-16, NewPaltz, NY.

UnconferenceResourceson this Blog

GOING TO AN UNCONFERENCE?

The Unconferencé&essionWhat to do?

MEDIA COVERAGE

* (GenderBiased)News\WeekArticle on Unconferences
* MashupCamp?2 in the San Joséercury News

POSTSON OPEN SPACE
* OpenSpace WhathappensWhy doesit work

* How to DIY unconference

* Introductionto OpenSpaceat ITU-T

* Whatis OpenSpaceabou? EFFECTIVENESS

* OpenSpaceasa Tool for EngagingComplexSystems
* Invitation andWelcomingSpace

* Traditional Formatsand Unconferencing

* Whatis OpenSpacé

* OpenSpaceSomeBasics
* Whatis the Unconference
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* Holding Spacefor an Event

LARGE GROUP METHODS

A strong wind Blows

Spectrograms
Fish Bowl! Dialogue
SpeedGeeking

CommunityMapping
Gamesat Conferences

Introductions- how to?

REVIIEWS OF MY APPEARANCES

* Reviewmy Training F2F Processor OpenSourceCommunities
* ComingFull Circle at Community2.0
* Human Interactionat UnconferenceSummaryof my BayCHI talk and Feedbackrom my BayCHlI talk

REVIIEWS OF EVENTS
* Un-museumfor the Imaginify Metamedidll

* Voice 2.0The Dual ConferenceModelpost:'lessonlearned"
* VloggerConWe wantthe audiencdo talk more
* The debateaboutwhatis/isn't"camp"CampCree®?

* Online CommunityCampOpenSpacedoesnotemeanVoting
* Toolsfor CollaborationCommunityEmerging
* Panelsaresucky

Past Facilitations

* Internetldentity Workshop, May 14-16, Mountainview CA
* StartupCamp2 May 7, San Francisca;A
* |dentity OpenSpaceApril 26-27, Brussels

* Interneationall elecommunicaiton§/nion FocusGroupon ldentityManagemenApril 2325, Geneva
* |dentity Society Meeting-eb 19, London.

* InternationalTelecommunicaiton§nion FocusGroupon ldentityManagement,
Feb 1316, Geneva* RecentChangesCampFeb 14, Portland.

* MashupCamp3 Januaryl6-17, 2007 Mountainview
* Internetldentity Workshop2006ecembe#r-6, Mountainview
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* Rubyon RailsCampNovember9, San Jose

* StartupCampNovember2-3, Mountainview

* |dentity OpenSpacepre-DIDW, Septembel 1, 2006 San Jose
* OSCONWorkshopFace2 FaceProcesgor OS Communities
* |[dentity OpenSpaceluly 20-21, 2006 Vancouver

* MashupCamp?2 July 12-13, 2006 Mountainview

* |dentity Mashup3rd DayJuly 21, 2006 Harvard

* Internetldentity Workshop2006aMay 2006, Mountainview

* MashupCampFeburary20-21, 2006, Mountainveiw

* Internetldentity Workshop20050ctober2005, Berkeley
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