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My Upcoming Tech Unconferences : Online Community, Supernova, BlogHerFiled under: Uncategorized

I am really excited about the opportunities that are coming up for me to facilitate Open Space in the tech
world.

First of all there is the Online Community Unconference on June 6th being put on by Forum One. I  went to
their Online Community Camp last year and gave them some grief about it. It was a great event with great
people and I am really looking forward to facilitating it this year. It will  be at the Computer History Museum
which I love.

Jeremiah highlights why it is going to be great.

The Online Community Unconference is a gathering of online community practitioners -
managers, developers, business people, tool providers, investors - to discuss experience and
strategies in the development and growth of online communities. Those involved in online
community development (and social software in general) share many common challenges:
community management, tools, marketing, business models, legal issues. As we have found
with our past events, the best source of information on all of these challenges is other
knowledgeable practitioners.

I  am working with Supernova to facilitate their Open Space day on June 19th at Warton West this is going
to be great. It is basically free with a price of $25 (this is so that people who say they are coming actually
do)

The Supernova Open Space Workshop is an open forum on the social, moral, technical, and
strategic questions impacting the increasingly connected world in which we live. Discussions
about topics like user control, neutrality, identity and open standards are setting the stage for
future policies and economic decisions. Come to this event to learn more, participate in the
community and shape the future of the New Network.

Then I am heading to Chiago to spend a week at the IETF meetings and then working on the BlogHer
unconference day on Sunday July 29th.

All  of these will  be lead using Open Space Technology.

Kaliya
0 Comments
05.23.07 @ 8:39 pm
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Gender Biased Newsweek Article on UnconferencesFiled under: Uncategorized

This week was a great week for unconferences with the publishing of a two page article in Business Week. I
was debating weather I would blog about the clear gender bias I felt in reading the article. However since
Chris brought it up I  thought I could chime in too.

I  did want to take issue with his singling me out of Òtwo fellow Web2Open organizersÓ, and
bring some attention to gender blindness in media stories such as this one.

And IÕm sure that Scott didnÕt intend any malice, but that Ross and Tara, who both stood on
those chairs with me went unnamed strikes me as a missed opportunity to highlight not only the
hard work that lots of folks have put into building this community, but in particular undermines
the credit that Tara deserves for the incredible amount of work that she did to make Web2Open
happen. If  anyone, sheÕs the one that really deserves to be called out in the article.

I  wrote several well linked e-mails to Scott regarding Open Space and the unconference work I have been
doing in identity community including sort of unbelievably at the ITU and in other tech contexts. I  also
spoke to him for about 45min at Web2.0 Expo regarding this work. He chose to quote Doug Gold
extensively and not mention me even though I have facilitated all of the Mass Events Labs unconferences to
date. I  Òthe womanÓ doing the more feminine role of facilitation - a key part of what actually makes an
unconference run was made invisible in the article. So there were two women who were closely related to
this story Tara and myself and neither are mentioned.

Promoting women when theyÕre doing great things in the tech community has to become a top
priority. Providing and seeking out the women who are serving in backbone roles within our
community and bringing the spotlight to them and supporting them must become a shared
priority. Working with womenÕs groups to create both inviting events and interesting
opportunities to draw out and inspire the reluctant or hidden female talent is something that
conference and *camp organizers alike must attend to.

Thank you for saying this Chris. It is really important that this ÒallyshipÓ be more common.

I  should hope, and moreover expect, that it would be the BarCamp community to take the first
worldwide steps towards addressing this critical matter and setting some baseline priorities for
how weÕre going to improve this situation.

In this spirit of making *camp events welcoming I invite the *camp organizers and community to consider
the nature of the ÔrulesÕ that are currently held up as those that *camp events should be guided by. Perhaps
the ÔruleÕ that everyone who comes MUST present is intimidating to people and perhaps particularly women
who might come but are shy or unsure. In a culture where low self-esteme is so prevalent a more
welcoming frame and ÔrulesÕ might encourage more women to experiment with coming to a *camp event. It
may be as simple as including at least a reference on Òthe rulesÓ page to Open Space and its guiding
principles might alow some *camp organizers to experiment with more welcoming ÔrulesÕ or guidelines for
their events.

Perhaps this whole thread can be a topic of conversation face-to-face at the SuperNova OpenSpace
Workshop.
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Kaliya
0 Comments
05.10.07 @ 5:02 am

Introduction to Open Space at ITU-TFiled under: Uncategorized

This morning I was invited to present about Open Space to those at the International Telecommunications
Union who are interested in learning more the process and how it has worked in the User-Centric Identity
Community.

Here is the slide show and the four page PDF that goes into more details.

I  think it is a good overview of the process covering how and why it works, in particular for technical
communities.

Kaliya
0 Comments
04.25.07 @ 5:55 am

What is Open Space about? EFFECTIVENESSFiled under: Uncategorized

What is Open Space all about? It is not about hippies in California using some Ôidilic process. It was a
methodology designed by Harrison Owen to have really effective meetings. Effective as in solving
problems, building consensus and getting things done.

It was created over 20 years ago and has diffused far and wide to server a variety of communities. The
events are full  of energy, life, enthusiasm and give people an environment to grow understanding, shared
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meeting and evolve collaboration.

In todayÕs complex world made up of complex systems it is a process that can really help surface wisdom
and intelligence to deal with complexity. If  a group seeks to build shared understanding amongst diverse
stake holders it is a great way to do this.

Today at dinner I heard expressed the desire that the different institutions and communities that are working
on IdM communicate with each other more and collaborating more.

I  hope that by coming to participate in the Internet Identity Workshop that those expressing this desire can
see the power of this format to support their goals.

Here are what some people have to say about open space:

I  liked what happened during the course of an Open Space Technology
meeting that brought about real problem solving, real creativity, really
tapping into the wisdom and potential of the individuals that attended as
well as the collective, and fostered high communication, networking, and
productivity. - Bridgitt Williams

Kaliya
0 Comments
04.24.07 @ 11:26 pm

Open Space as a Tool for Engaging Complex SystemsFiled under: Uncategorized

I was searching around for stories about Open Space and its use in different contexts. I  found this amazing
articulation of the complexity of our time and where Open Space is particularly effective along with the 
Òtwo enginesÓ that drive it - passion and responsibility. It is from a PDF Open Space Technology:New
Stories from the Field Edited by Holger Nauheimer.

We all experience our life and the world in which we operate as increasingly complex and uncertain. The
need for instruments dealing with this uncertainty has never been more pressing than now. On January 23,
2000 the world known theoretical physicist Stephen Hawkins told the SAN JOSE MERCURY NEWS: ÒI
think  the next century will  be the century of complexity.Ó The famous butterfly effect, which suggests
that small interventions into a system can have unpredictable, large effects has now become mainstream and
was even the subject of a Hollywood movie released in 2004, in which the main actor intends to influence
his and other peopleÕs destiny by changing his personal history.

Complexity theory, although in practice having an influence on many parts of our daily life (such as in
meteorology or the stock exchange) has only recently entered the sphere of management. It probably started
once people recognized that the engineering approach to project management
(Òobjectives+activities+inputs=project successÓ) did not work out in case of many complex projects.
And this is not about small deviations from the original plan, but about projects that did not meet at all the
original goals. It has recently been estimated that in Germany alone the loss that can be attributed to failed
projects amounts to more than $ 100 billion annually. Leaving beside many other macro and micro
economic factors that influence the project outcome (and influence each other in an unpredictable way), the
most critical  variable for the success or failure  of change processes is the human factor. The more
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people you have and the more diversity Ð the higher the probability  that things develop their own
dynamics.

It is this background which has stimulated the development of new tools and approaches that can help
social systems of any size to transform. These methodologies utilize the general properties of complex
systems such as self-organization as well as the concept of mental models. This idea has been introduced as
a basic principle of organization by neurobiologists and cognitive psychologists: organizations are open
books; they are continually created and re-created by the way people think and talk about them. If all people
in an organization think that it is a torture chamber, the organization will  be a torture chamber. If  all
members of this organization think it is a great place to work, it will  beÉ

In simple words, OST is an approach to facilitate meetings, seminars, workshops, conferences or any other
form of gatherings which are described by the following characteristics:

high levels of complexity
high levels of diversity
high potential or actual conflict
a decision time of yesterday

As OST event is taking participation of stakeholders in their own affairs seriously, the approach cannot be
applied if  there is somebody who has all the answers and a master plan in mind. Therefore the task of
consultants or facilitators starts long before the actual event: they have to make sure that the mentioned
characteristics and pre-conditions apply.

Two Engines to Drive With
Passion
OST assumes that if people are encouraged to work on what they are genuinely interested in, their entire
passion and creativity will  unfold. No passion, no issue.

Responsibility
Those who convene a session in an OS event take responsibility for (i) assigning time and space (i.e.,
announcing when and where their subject will  be explored), and (ii)  taking care for the documentation of
the working groupÕs discussion, agreements, results and further steps. The full  documentation of all results is
handed out to all participants at the end of the conference. In Open Space this is usually called ÒThe Book
of ProceedingsÓ.

Kaliya
0 Comments
04.24.07 @ 10:17 pm

Un-museumm for the Imaginify Metamedia IIIFiled under: Uncategorized

I have been remiss in blogging about an amazing event that I
had the honor of facilitating a small part of the Imaginify
Metamedia event in Eugene at the beginning of March. I  have
been to all three annual Metamedia cooperation events so far
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Mandala at Imaginify Metamedia Cooperation 3
Originally uploaded by Kaliya.

and this one was again mind expanding. Jair did it again with a
whirl of visionary art, transformational Music and stimulating
interdisciplinary academic/research and community offerings.

The museum opened it self up to visionary art on the ceiling and
walls and amazing music. There are some great quotes about the
event

This is what a living art museum is all about: bringing a
diversity of people together in creative ways through art,
and planting seeds of connection and hope for the
futureÉÓ -Eugene Weekly

The ideas broached there were fascinating, it was like being part of a giant think tank that was
planning the futureÉÓ - Diana, Myspace Blogs

It was truly a great experience and your concept of bringing a diverse group of people together
to discuss a range of issues on a broader, interdisciplinary scale certainly worked very well. -
Kurt Fendt

I  was very pleased to reconnect with Stuart Cowen who is now at Autopoesis LLC doing Sustainable
System Design, One Planet Development and Living Economies.

Kaliya
0 Comments
04.24.07 @ 3:39 pm

Coming Full Circle - Cultivating CommunityFiled under: Uncategorized

You know you have come full  circle whenÉ

In  2002-3 I was in the research phase of what became Integrative Activism - learning about networks, story
telling, communities of practice. Sorting it all out - how they mapped to my communities needs and what it
would be like to be strategic. I  read Cultivating  Communities of Practice by Richard McDermott ,
Ettienne Wenger and William Snyder. For me it became this keystone work for understanding theoretically
and strategically what I was working on to to support community amongst leaders in spiritual activism and
to foster connection amongst those showing up at workshops and retreats.

On Tuesday I spoke at the Community 2.0 Conference leading a panel on Community, Self Organization &
Governance - Roles & Rules.

I  talked about the experience of starting the identity community and the critical nature of both the DNA of
the community - Who are the first people and how they interact with each other is critical. The rules and
norms of the community will  emerge out of that. The invitation and intention of the founders is also
reflected in this early stage. At some point you can catalyse some self-reflection of the community to
articulate the norms or principles of the community so they are more explicit and available for new people
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to get up to speed. I  also talked about the huge value of face-to-face meeting opportunities to augment
online communication - blogs, wikis, mailinglists, podcasts.
Afterwards  - Richard McDermott  came up to me and said he liked the panel and that it  was clear to
him that I  really had done this work and liked what I  had to say about it. Wow! That meant a lot to
me.

Continuing on about the panelÉ.
The panel included - Chris Carfi, Cerado; Chris Heuer, Brainjams and Chris Tolles, Topix.net.

Several other folks also thanked me for the panel. Apparently there was some audience discontent because
we did not ÔanswerÕ the questions in the program. ÒWhat are THE rules?Ó, ÒWhat are THE roles?Ó, ÒHow
do you ÒGOVERN?Ó To me this was actually good because as Kathy Sierra has pointed out some people
love you and some people hate you - mediocre sucks.

We turned the tables on the audience and asked them what their questions where. I  saw the original frame
for the panel:

Through a set of discussions in this session we will  take a closer look at the social
infrastructure that needs to be in place to ensure successful communities. What is the role of
anonymity? How do you define identities? Do you create roles? What rules need to be in
place?

and proposed it be changed - this was agreed to but not actually changed on the website or the program
brochure (oops):

How do you seed communities? How can you build shared identity and meaning in
community? How do you scale - when do rolls and rules come into play? How do communities
govern themselves? What tools help build Òsocial infrastructureÓ help communities thrive?

We had a great panel anyways - people asked these questions to get us going:

Should rules be flexible, or carved in stone?
What are the implications of anonymous community members?
What are different governance models?
What is the time and/or human resource involved in community management?
When to post the terms prominently? And when to bury them?
How do advertisers get involved?
What about conflict resolution?
Our industry (pharma) is highly regulated. How do we do this?
Should the rules be member-defined?
How do you seed a community, and how does it scale?
What kills community?
Should communities be online, offline, or both?
What are the skills needed to be a moderator?

It was a great pleasure to share at the conference. I  am hopeful about the spread of good face to face
meeting process into this world. I think there is a link between this Community 2.0 world and Vendor
Relationship Management that Doc is working on. I  hope some folks will come to the Internet Identity
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Workshop.

Kaliya
0 Comments
03.16.07 @ 12:08 am

Open Space, what happens why does it workFiled under: Uncategorized

The first open space that I ever lead was for the Internet Identity Workshop (IIW)  in 2005. Since then I have
lead many events in professional technical communities. This is a description that I typed up to explain open
space and the particularities we have found work when using them in a professional technical communities
and standards creation processes.

How Open Space god going in the Identity  Commons Community
Well Phil and I first brought folks who were all on this mailing list the Identity Gang together at the IIW.
We did so because we would meet in small groups for an hour or two at other events but never have enough
time to really hear what each other was saying.

For this first meeting in October 2005 we did forma presentations for one day 45 min each for all the
different ÔthingsÕ in the ÒUser-Centric IdentityÓ space. Then we stuck around one more day and did Open
Space. This allowed all the technical people to talk with each other about what they had just learned about
the others stuff and begin working on new things together - like how it would all interoperate.

It is hard to believe that first meeting was only a year ago in October. Since then we had IIW2006 in May,
and 2 day Identity Open Space after the Liberty Alliance meeting in Vancouver in July and a 3/4 day one
before DIDW. We had IIW2006b in December and amazing things were happening. We had speed geeking
with about 10 different demos of very early prototypes of things working together. Our goal for the next one
in May is to have more robust systems truly working together.

So What Happens?
Open Space is a way to bring people who have a shared interest or who want to work together to work on
something. The invitation is very important and helps frame the whole thing - Who do you want to be
there and why? One way to frame this is we want to have a group representative of many organizations
that have a stake in X and will  gather to acomplish these deliverables.
How Does It  Work?
Open Space opens up the agenda creation process so that all those gathered can put forward ideas for
sessions. Because the agenda is made live in real time it is direct relevance to those gathered that day (or at
least for the person calling the session).

For technical communities that are collaborating and cooperating via, IRC, Conference Calls, WikiÕs,
BlogÕs. and other media it is virtually impossible to figure out the topics that will be hot and need face time
six months, three months or even one month prior to an event. Live agenda creations helps them make
effective use of face-time during the day of conferences instead of around the edges of events programed
many months ahead of time.

Even if  there is committee of 1 or 3 or 10 they canÕt ÔknowÕ all of what 50-300 people coming to an event
around a topic need to talk about ahead of time. One way to address the putting forward of what might be
talked about is to post it on a wiki  so that people can get a sense of the topics that are of interest.
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Space Needed for  Open Space
There are several ways you can host space for open space one way is in a large room where you have all
sessions going on around the edges. You can also have breakout rooms where different meetings happen. It
is good if these can be as close together as possible. You can also do a mixture of a large room and
breakouts.

Agenda Creation
You put up a blank schedule of rooms and times. When we do IIWÕs we typically have 5 or 6 one hour
sessions in a day with 15 min breaks and a one hour lunch.

Then the facilitator or holder of the space invites those who have something they want talk about related to
the overall theme come to the the front write on an 8! 11 sheet of paper the title of the topic and their name.
They annouce this to the roomÉfolks can ask questions about what the session is about and then they put in
a slot on the blank schedule. This goes on for about 15-30 min and voila now you have a full  schedule.
Those gathered then break up and go to the sessions they want.

(If  you are thinking about leading this process you need to read more about the Open Space Technology
method and how to facilitate it because this description alone is not enough for you to be able to Òhold the
space openÓ - Please See Open Space World, Opening Space, and Open Space Technology a Users Guide)

What happens During Sessions?
As sessions happen it is important to document at the very least the outcomes on a wiki  (The notes of what
was said is even better). Photos of any whiteboards are also important along with any slides that were
presented.

End of the Day - Beginning of the Next
At the end of the day everyone gathers in one place to share highlights of the day. Then the next morning
everyone gathers and participates in adding to the agenda for the day with new ideas they have (some slots
may have been filled with sessions in the first agenda creating session). Then repeat - those gathered go and
do the sessions that interest themÉdocumenting them and cycling back at the end of the day.

Modifications for  Technical Communities - On RampsÉNext Action  Circles
For technical communities it is good to have some Ôon-rampÕ time where the speakers are chosen and
everyone is in the same room. This could be anywhere from one hour to a whole day. If  you are seeking to
accomplish particular goals or deliverables it is good to spend time any where form an hour to whole day to
focus on coalescing project teams or working groups that will move forward beyond the gathering and 
Ôdeliver.Õ

The Internet Identity Workshops have had some amazing reviews that have been aggregated on our wiki.
2006, 2006b.

Kaliya
0 Comments
02.03.07 @ 6:02 am

Games and the UnconferenceFiled under: Uncategorized
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One of the traditions of FooCamp is playing Werewolf. I really did not enjoy playing the one time I tried
there but for the folks who do it. They love it.

Another Game we played there was the Reverse Scavenger hunt. This is where your team has 5-10 min to
collect 10 objects. Then the list of ÔobjectsÕ is given to the teams. They must creatively ÔhackÕ their objects
to match the descriptions on the list. The three judges give out points to the best team for each item. At
FooCamp the judges derived their list from the board of sessions.

This post was inspired by reading about the Citizen Summit at Citizen Agency. They played Half-Baked:

which is a really fun game where 4-5 person teams grab two random words, mash them
together into a dot-com and then in about 5 minutes come up with a product, revenue model,
marketing strategy, logo and tagline. Each team does a pitch to the ÔinvestorsÕ and a winner is
chosen.

I  am wondering if  we could play this game with a specifically identity focus at the Internet Identity
Workshop? We could use the IdentoLatin BuzzPhraser put together by Doc. That would certainly be fun.

Kaliya
0 Comments
11.15.06 @ 6:53 pm

Create a Welcoming Inviting SpaceFiled under: Uncategorized

I am a bit stunned at the aggressive nature of Ôthe rules of bar campÔ that have been put forward. I  guess I
am not surprised because they are parodied from Ôthe rules of fight club.Õ

Going back up to the ÔunparodiedÕ real rules. I think that mandating participation makes people feel
intimidated to come. I  know at Ruby on Rails Camp last week there were guys who came and said as they
announced their session in the mic that they had not planned on presenting until getting there. There were
also guys who combined their session because of the agenda co-creation process at the beginning.

Self-worth is a huge issue in the society at large. Just showing up may be a big deal for someone (yes they
should volunteer and contribute in some way to help make the space). FooCamp originated out of
OpenSpace ideas and roots and history are important. This process is over 20 years old and is practiced by
1000s around the world.

It started from this question that Harrison Owen asked himself:

My question was a simple one. Was it possible to combine the level of synergy and excitement present in a
good coffee break, with the substantive activity and results characteristic of a good meeting?

It is a deep question in a way- How do we combine two interesting phenomena together so that people are
involved and feel alive an energized? If  it is done right - then people will  be participating. It does not have
to be mandated.

Here are some more inspiring quotes from Working in Open Space about invitation and intentionality.
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The invitation itself was very simple, probably just a page or two, maybe a short email or postcard, or even
something posted on a bulletin board. It spoke plainly about whatÕs working, whatÕs possible, and/or whatÕs
needed now in some area of real importance. It was clearly not an invitation to complain or even Òsolve
problems,Ó but rather to co-create some dimension of the organization, the community, or the world that we
all really want to be a part of. This doesnÕt mean that it denied or in any way minimized the importance of
existing problems, only that it really focused attention on our strengths and assets Ñ  and invited people to
work together to create more of them.

The simple, clear, broad and open invitation process assures that the people who show up have real passion
for the issue AND signals to them that the best outcomes are theirs to create. A good invitation lets everyone
know, even those who canÕt or wonÕt actually attend, that this meeting is intended to go beyond suggestions,
beyond recommendations, beyond rubber-stamping, beyond past expectations. This meeting is for real
responsibility, real learning, real action on the issue(s) at hand.

Open Space creates a co-created space in a shared space/time of agenda creation. It is a wonderful moment
at the beginning before the wall is full.

At this moment, the facilitator is, quite possibly, the only one in the room who has absolutely no doubt
whatsoever that this group of 12, 120 or 1200 is on the brink of filling  that large, suspiciously empty wall
with a detailed agenda that will  keep everyone working, playing, and learning for the duration of the
conference Ñ  on the brink of what most (at this point) would call the impossible. The sense of anticipation
and energy is so high in the room that even the sponsors and planners of the event are a little edgy, and
eager for the agenda to appear.

The power of Open Space:

Hailed for its utter simplicity Ñ  and itÕs power, Open Space starts with open-minded leadership, an issue
that really matters, and an invitation to co-create something new and amazing. What happens in the
meetings is high learning, high play and high productivity, but is never pre-determined. And what emerges,
over time, is a truly inviting organization, that will  thrive in times of swirling change.

Kaliya
1 Comment
11.14.06 @ 5:02 am

previous È

the tao of participatory events

by Kaliya  Hamlin

unconference: The space between talking heads and a cocktail party with participant interaction around a
theme or purpose. 

Kaliya is happy to answer questions about unconferences and and is avaliable to facilitate them. 
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kaliya (at) mac (dot) com

Upcoming Facilitation

by Kaliya 
* AOL  Internal Developer Strategy Event, June 1, Dulles, VA.  
* Online Community Unconference June 6, Mountainview, CA 
* Supernova Open Space,June 19, San Francisco, CA. 
* Mashup Camp, July 18-19, Mountinview, CA. 
* DeFrag, Nov 5-6, Denver,CO. 
* New York State Association of Indepedent Schools, IT Managers Conference Nov 14-16, New Paltz, NY. 

Unconference Resources on this Blog

GOING TO AN UNCONFERENCE?

The Unconference Session: What to do?

MEDIA  COVERAGE

* (Gender Biased) NewsWeek Article on Unconferences 
* Mashup Camp 2 in the San Jose Mercury News 

POSTS ON OPEN SPACE

* Open Space, What happens, Why does it work 
* How to DIY unconference 
* Introduction to Open Space at ITU-T
* What is Open Space about? EFFECTIVENESS
* Open Space as a Tool for Engaging Complex Systems
* Invitation and Welcoming Space
* Traditional Formats and Unconferencing?
* What is Open Space? 
* Open Space Some Basics 
* What is the Unconference?
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* Holding Space for an Event

LARGE  GROUP METHODS

A strong wind Blows
Spectrograms
Fish Bowl Dialogue 
Speed Geeking
Community Mapping
Games at Conferences
Introductions - how to?

REVIIEWS  OF MY APPEARANCES

* Review my Training F2F Process for Open Source Communities
* Coming Full Circle at Community 2.0 
* Human Interaction at Unconferences:Summary of my BayCHI talk and Feedback from my BayCHI talk

REVIIEWS  OF EVENTS

* Un-museum for the Imaginify Metamedia III
* Voice 2.0 The Dual Conference Modelpost:"lesson learned"
* VloggerCon We want the audience to talk more
* The debate about what is/isn't "camp" Camp Creep?
* Online Community Camp Open Space does note mean Voting
* Tools for Collaboration Community Emerging
* Panels are sucky

Past Facilitations

* Internet Identity Workshop , May 14-16, Mountainview, CA 
* Startup Camp 2 May 7, San Francisco, CA 
* Identity Open Space April  26-27, Brussels 
* Interneational Telecommunicaitons Union Focus Group on Identity Management April  23-25, Geneva
* Identity Society Meeting Feb 19, London.
* International Telecommunicaitons Union Focus Group on Identity Management,
Feb 13-16, Geneva. * Recent Changes Camp Feb 1-4, Portland.
* Mashup Camp 3 January 16-17, 2007 Mountainview
* Internet Identity Workshop 2006bDecember 4-6, Mountainview 
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* Ruby on Rails Camp November 9, San Jose
* Startup Camp November 2-3, Mountainview
* Identity Open Space pre-DIDW, September 11, 2006 San Jose
* OSCON Workshop Face 2 Face: Process for OS Communities
* Identity Open Space July 20-21, 2006 Vancouver
* Mashup Camp 2 July 12-13, 2006 Mountainview
* Identity Mashup 3rd DayJuly 21, 2006 Harvard
* Internet Identity Workshop 2006a May 2006, Mountainview
* Mashup Camp Feburary 20-21, 2006, Mountainveiw 
* Internet Identity Workshop 2005 October 2005, Berkeley
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