This is the tenth year of my, ALAN’S CRE8NG CHALLENGES.

I hope you find them valuable, useful, meaningful, beneficial and fun.

Please write with any comments or suggests.

Alan

alan@cre8ng.com
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Alphabetizing for Information

Over the years I have found often that systemizing searches for

information and ideas helps spark my gray cells.  One technique that

I often use I labled "Alphabetizing" several years ago.

Being the first week of the year let's start off practising being

more systematic in our thinking.

Each day I am providing you with a different version or use

of "Alphapbetizing".

In each case the fist step is to write the alphabetic on a sheet of

paper on on a computer screen vertically on the left side of the

page or screen, i.e.:

a.

b.

c.

...

x.

y.

z.

The second step is to fill in the 26 blanks with names, titles,

words or phrases.

MONDAY

Often to help myself, teams or groups of people who are trying to

generate a long list of ideas and seem to have become stale or

stalled I use alphabetizing this way.

1. write out the alphabet

2. list 26 famous people names starting with the letters of the

alphabet.

3. then virtually ask each of the famous people how they might solve

the problem you are working on.

Generally this will cause unique ideas that just brainstorming or

logic will produce.

TUESDAY

1.  write out the alphabet

2.  list 26 fictional characters whose names start with the letters

of the alphabet.

3.  then as with Monday's version try to think like the fictional

characters, asking yourself(lves) what mighty they do to solve the

problem.

WEDNESDAY

1.  write out the alphabet

2.  list 26 Superheroes or Heroines.

3.  repeat Monday and Tuesday's use of the list

THURSDAY

1.  write out the alphabet

2.  list 26 action verbs or phrases

3.  use the verbs to change the problem or some part of it

FRIDAY

1.  write out the alphabet

2.  list 26 physical objects

3.  make a list of the characteristics of the objects one by one

4.  make a list of the characteristics of your problem

5.  do a Forced Relationship with one trait of the object and one of

the problem to search for ideas of how to fix, improve, correct,

make more creative your problem.

May this be your most creative year.

Alan

http://www.cre8ng.com
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Creativity is Sparked by Music

I have often discovered that music has impacted my creativity and

often sparked a deeper and richer amount of creativity when I have

been working on a problem, project or a design.

"...music is life, in all its notes, timing, moods and harmonies"

Is a quote I just read in the book I am reading each morning for a few

minutes to begin my day.

LIFE CAN BE THIS GOOD

Awakening to the Miracles All Around Us

by Jan Goldstein

This week experiment with different forms and styles of music from

some you really enjoy to some you have not acquired a taste for yet.

Each day randomly choose an object to generate new ideas for such as a

toothpick, paperclip, brick, empty audio/video/dvd plastic case or old

junk cars.  Then while you are generating ideas and combinations of

them striving to create a list of 144 or more in 15 to 20 minutes play

a different type of music in the background.

MONDAY

FIRST OBJECT, perhaps a toothpick

Play rock and roll music

TUESDAY

SECOND OBJECT, perhaps a paperclip

Play jazz music

WEDNESDAY

THIRD OBJECT, perhaps a brick

Play hip hop music

THURSDAY

FOURTH OBJECT, perhaps an empty plastic case

Play classical music

FRIDAY

FIFTH OBJECT, perhaps a junk car

Play strong instrumental movie theme music

Explore which music helps you spark your creativity more than the

others.  Examine which day you generated the most, the least number of

ideas in 15 to 20 minutes.

Best wishes to you for the greatest and most creative year you have

had so far.

Alan
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To Box Or Not To Box, In a Box or not in a Box

CC2004-43 Focused on the cliche so often connected with creative

thinking "Out of the Box" Thinking.  Many believe the phrase came from

the famous "9-dot" puzzle that could only be solved by drawing outside

the box.  Actually the phrase had been around much longer than the

early 1940s when that puzzle appears to have been created by Gestalt

psychologists to test patients.

If you are the first person to send in the origin of the phrase "out

of the box" I will send you a copy of my book "BROKEN CRAYONS: Break

Your Crayons and Draw Outside the Lines".

This morning I received this week's OUT OF THE BOX PUZZLE from...

Alan S. Morgan

Outside the Box Puzzles Inc.

www.outsidetheboxpuzzles.com

Each week for a modest fee he sends his readers 4 "Box puzzles" to

think outside of.  Go to his website to learn more or write to him at

TO ORDER MONDAY MORNING PUZZLES - CALL 604.599.0009, OR EMAIL:

alan_morgan@telus.net

CHALLENGING THE GREY, MATTERS!  (this is his tag line)

In my CC2005-43 I said...

Much that is written about creativity and creative thinking talks

about "getting out of the box" or "out of the box thinking"

Perhaps we need to

1. accept boxes some times.

2. destroy boxes some times.

3. totally jump out of boxes some times.

4. jump into some boxes deliberately.

5. imagine that no boxes exist.

Once again this week each day let's play with "boxes" or imagine they

don't exist.

Imagine that you are a cereal manufacturer. You have been in business

for a long time and have acquired great expertise, equipment and money

yet you are bored and want to turn your company into a completely new

and more creative company.

Your goal is to explore and generate ideas for new packaging ideas for

your company.

MONDAY

Today "accept that boxes some times exist".

Use your creativity development time to generate the longest list of

potential to real "boxes" that might exist if you were this pen

manufacturer. List physical, financial, emotional, etc. "boxes" and

list all that you can.

TUESDAY

Take your list of "boxes" from Monday and explore how you might

"destroy" them if you were the pen manufacturer.

WEDNESDAY

Today imagine yourself totally "jumping out of boxes" some times. What

might your new packaging look like if it were not rectangular boxes?

THURSDAY

Today imagine yourself "jumping into some boxes deliberately" what you

might you do inside them? Jump into other people's "boxes". Think

about other industries, professions, businesses and deliberately limit

yourself with their "boxes". Then generate ideas for new packages, for

example: soft drink manufacturer, ice cream maker, garden shop.

FRIDAY

Today let your mind go totally wild. Imagine there are no "boxes", no

limitations and you are capable of creating/manufacturing any kind of

packaging you can imagine. Generate 144 fantastic ideas for new packages.

Have fun this week being creative with new boxes or without "boxes"

Alan

to see hundreds of my Cre8ng Challenges go to my website

http://www.cre8ng.com

specifically to the Cre8ng Challenges pages

http://www.cre8ng.com/CC/index.shtml
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In Everything and Everyone a Story

This weekend I have been attending the 24th Winter Storytelling

Festival sponsored by the Southern Order of Storytellers.  I have

been a member for about 20 years and have attended 21 of the

festivals.

The featured teller this year, Rex Ellis, from Williamsburg, Virginia

who is a curator at the historic center gave a couple workshops that

I atteneded plus was the main stage teller Saturday evening and one

of the tellers on Sunday.  During one of his workshops he asked us to

create stories based upon objects that we had with us.  Some people

went to the front of the room to share their works in process ranging

from one based on a pair of ear rings, a hankerchief, a Hudson Hornet

car and a pocket knife.  In each case they were just objects until

the tellers shared stories behind or about them through their

creativity.

This week practice and expand your creativity by creating stories

each day throughout the day. I recommend that you carry a notebook,

journal, pad of paper, a computer or a tape recorder of some type

with you to capture your creative stories.  Each day I am challenging

you with a different story source.

MONDAY

Today periodically pick up random objects and create short stories

about them.

TUESDAY

Today notice and choose people randomly and create a story based on

the clothes they are wearing.

WEDNESDAY

Today while driving, walking or riding in some vehicle: car, truck,

bus, van, train, subway randomly choose a vehicle you pass and create

a story about it and one or more of its passengers or drivers.

THURSDAY

Today as you travel through your day randomly choose objects you see

in rooms, spaces, places you travel through and create stories about

them and their owners.

FRIDAY

Today in four different rooms you spend any time in randonly choose

objects from small items on tables or shevles to pieces of furniture

or objects attached to walls and create stories about them and the

various owners of them from when they were first created to now to

some time in the distant future.

Let your mind and imagination loose this week and have fun.

Best wishes for a very creative week.

Remember it is always your choice to be creative

Alan
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Let Your Challenges Help You

I apologize for the tardiness with this weekly CC.  I lost internet

access/connection due to some changes Bell South made in their DSL

system that prevented Mac Users and people like me using a particular

model/brand of DSL modem from making the transition to the new and

thus lossing connection completely.

Back up and running through cyberspace again.

Have you ever gotten to a point in your life when a list of challenges, frustrations, annoyances, pains and problems were seemingly as high as Everest?

Perhaps you haven't.

In my life I experience waves of such.

Though such periods in my life tend to overwhelm me mentally,

emotionally, even physically and no doubt psychologically it is my

training in creative thinking and problem solving that gets me through

such "dark", somewhat depressing periods.

Over the years of learning and teaching the Osborn-Parnes Creative

Problem Solving Model/Process and playing with it to create my own

versions of it I have learned to deal much more effectively with Mt.

Everest times.

This week let's practice using the O-P CPS 6 step process.

OSBORN-PARNES CPS PROCESS

1.  OBJECTIVE FINDING....listing all challenges, problems, etc.

2.  FACT FINDING....listing of facts, data, information, resources

related to a chosen challenge or problem

3.  PROBLEM FINDING...examine many different versions of the chosen

challenge

4.  IDEA FINDING/DISCOVERY...generate lists of possible/potential ideas

5.  SOLUTION FINDING...review lists of ideas narrow down to most

exciting, workable, plausible, agreeable idea or group of ideas that

can be integrated into a solution

6.  ACCEPTANCE/ACTION FINDING...create a plan based on a listing of

resourceds, supporters, champions, timing, etc.

MONDAY

Looking through a newspaper list every problem, challenge,

frustration, etc. you can find.

TUESDAY

Take Monday's list and group them into categories then priortize them

by which is the most immediate, important, valuable, or the ones you

would be willing to truly commit time to and believe you can actual "fix".

WEDNESDAY

Choose 3 to 6 of them and generate 3 to 6 In What Ways Might I/We

(blank)  fill in the blank with chosen problems or challenges.

In What Ways Might I generate new business?

In What Ways Might I connect with past clients for referrals?

In What Ways Might I connect with potential clients?

Tip: to save time you might just write IWWMI/W plus the problem or

challenge

THURSDAY

Choose one of the IWWMI/W questions and generate as many ideas from

the wildest, no-limitations type to the most practical or rational.

Your goal is to generate as many as you can in 15 to 30 minutes.

FRIDAY

Now quickly go through your list of ideas checking WOW, VERY Good,

Okay, not okay or poor.  Then take one of the WOW or VERY Good ideas

and develop a 3 to 6 step plan for how to apply it to produce a

potential solution.

I often let my problems provide me help with other problems.

Example...yesterday I needed to walk for exercise for my general

health and also to help with my physical therapy for a shoulder

accident I had a month ago, I needed to take my car in to have some

minor, it can be done while you wait, work, I needed time to

objectively review my current problems, challenges, opportunities, etc.

So I dropped my car off and then walked along the busy road where my

dealer is located where I have never walked before.  Walking provided

the exercise and movement for my arm and shoulder.  Being in a new

environment provided me visual clues that I used as symbols and

metaphors for my current challenges, the time, movement and

multi-level tasking helping with keeping me more objective.

When I returned I wrote up a basic plan for 3 challenges that need to

be worked on the soonest and began.

Some days are diamonds, some days are stones.

Some days you are the pigeon, some days you are the sculpture.

Some days you enjoy the fruit, some days you are stuck with the pit.

Choose to be more creative.  It is always your choice.

Alan
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Highly Creative People Explore Knowledge

This week's CC was sparked by a message I read on Marc Tassoul's internet

discussion list (CREA-CPS started in the early 1990s) focused on creativity.

The writer was saying that they had just read about Frank Williams'

Taxonomy.  That sparked memories for me because that work we studied in

different courses I took on gifted and creativity classes in the 1970s and I met

Frank Williams after a conference once in the early 1980s.

Frank Williams developed tests of creativity and creative thinking, techniques for developing creative thinking skills and many other things related to ct and creativity.

This week your daily challenge is to explore in your virtual library on the

internet or your local libraries: public or college/university to learn more

about the work in creativity of the following people.

MONDAY

E. Paul Torrance and his tests of Creative Thinking

TUESDAY

Dorothy who was director of the National Office for Gifted Education and is a professor of creativity

WEDNESDAY

Morris I. Stein extensive researcher and writer on creative thinking skills and techniques

THURSDAY

Dorie Shallcross researcher and professor of creativity.

FRIDAY

Calvin I Taylor researcher of creativity

Hope you have fun examining the work of these great researchers and writers on creativity and creative thinking.

Alan
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Change Viewpoint Through Your Imagination

This CC was sparked by a combination of things: watching interviews

with leading, successful American entrepreneurs, reading old articles

and speaking to a group of MBA students on Friday about developing

creative thinking in themselves and employees.

To spark creativity often we need only change our viewpoint,

perspective, virtually challenge our paradigms, our standard ways of

working and thinking.

This week during your creative thinking development time practice

"seeing" through others eyes.

The challenge to use each day to experiment and practice with is...

Generating new uses for DVD cases and old dvds.

MONDAY

Pick your favorite entrepreneur and try to think like they would

TUESDAY

Pick your favorite sports star

WEDNESDAY

Pick your favorite movie or television actor

THURSDAY

Choose a fictional character

FRIDAY

Choose a cartoon character.

Please share the ideas you generate.  I will collect them in a single

wordprocessing file and distribute them to the total CC group.

Best wishes to you this week.

Alan

Alan's Cre8ng Challenges 2006-08

Let Images Guide You to Metaphoric Breakthroughs

Sorry about the delay this week.  I was in Sarasota, Florida attending

the 3rd Florida Creativity Weekend with several CPSI and some ACA

friends.  Only have internet connection on Saturday during the fun and

filled weekend.

One of the sessions I attended sparked this weeks' CC.

Begin by putting together a miscellaneous collection of photos, photo

clippings from magazines, post cards or books of photos.  Let them be

a mix of subjects from natural to human made images, paintings,

sculpture, ceramics, textiles, etc.

Each day randomly select 6 to 12 separate photos that simply "talk to

you" or attract your attention unconsciously.  Deliberately let your

mind wander so that you are not tempted to rational select photos.

You might use "soft eyes" to choose them by letting your vision blurr

slighly.

MONDAY

describe the emotions that are sparked by the photos you selected, the

feelings.

TUESDAY

describe how the individual photos describe a problem you are

experiencing now.

WEDNESDAY

look for ideas for solving one of your problems in the photos that are

demonstrated.

THURSDAY

look for solutions for your problem in the photos...perhaps how nature

has solved a similar problem or how an artist has solved it in their

piece of work.

FRIDAY

create a story using 6 to 12 photos by randomly or deliberately

arranging them in a particular order.

Best wishes for a very creative week.

Alan
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Out of the Box and Other Cliches

After 30 years in my chosen profession of creative thinking consultant

ever day multiple times each day I hear the "cliche", OUT OF THE BOX.

As a buzzword phrase it is useful because it helps people to stop and

think about the message and meaning behind it.  Yet when it reaches

the level of cliche, hackneyed phrase it then can become counter

productive and actually undermine any efforts of helping people to

think more creatively and thus not become more creative more regularly.

This week let's play with cliches.

The resouce for the following collections of Clichés is a fun website

focused on cliches...

http://www.westegg.com/cliche/random.cgi

This week's Cre8ng Challenge is to spend time letting your mind react

to cliches.

Discover what comes to your mind when you read them

individually.

What images come to mind?

Remember the famous word puzzles that illustrate cliches visually.

Think about how you might draw or represent this cliches graphically.

Then write your own original versions or future cliches.

Please share some of yours.  I will collect them and share them with

the total membership of this group.

MONDAY

tempest in a teapot

don't let one mistake lead to another

at the drop of a hat

be careful or I'll punch your ticket

believe in yourself

Sex is the question, no is the answer

smart cookie

pay the piper

white elephant

go bananas

TUESDAY

nothing to write home about

a miss is as good as a mile

get her into the sack

a friend in need is a friend indeed

last resort

Knock you from hell to breakfast

rank and file

best bib and Tucker

since Hector was a pup

its the quality not the quantity

WEDNESDAY

every rose has its thorn

melt like butter

the good old days

close only counts in horseshoes and hand grenades

in the long run

Piss out the fire, call the dogs, and lets go home.

dead to rights

thrown to the wolves

walk on the safe side of the road

hard as a steel plate

THURSDAY

quick as a wink

face as white as a sheet

monkey business

make a clean breast of it

hold the bag

Hit the mute button on him/her.

in his element

frightened out of his wits

funny as a crutch

Life is like a box of chocolates, you never know what to expect

FRIDAY

stuff and nonsense

funny as a crutch

run circles around

the law is an ass

batten down the hatches

I'm busier than a ten peckered dog in a hydrant factory

useful as air brakes on a turtle

you can run but you can't hide

pipe down

poorer than a pickpocket in a nudist colony

"Have a nice day."

"Best wishes"

ahh yes our lives are filled with cliches....non thinking phrases

May the sun shine on your life in many ways this week creatively.

Alan
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Convergent X - Y Axis Approach

Often in management and marketing textbooks you come across this

convergent tool.

Once you have generated a list or collection of ideas then you decide

what are two primary factors that will determine which ideas may be

the best in a given situation.  This week the goal is to create and use a

variety of factor duos.

First step

Draw an x and y axis like you might in a typical math class

Second step

choose a major pair of variables to evaluate ideas against in a

combined approach

i.e.:  cost, aesthetics/looks/appeal

ease/difficulty to manufacture, market size

Third

on the grid you have 4 possible options

hi, hi

hi, lo

lo, hi

lo, lo

ie.

hi cost, hi appeal

hi cost, lo appeal

lo cost, hi appeal

lo cost, lo appeal

in some cases all four options may be positive

in some cases one will be negative and 3 positive

in some cases two will be positive and two negative

in some cases three will be positive and one negative

in some cases one will be positive and 3 negative

How to use the grid.

first, write out your ideas on individual Post-It© notes or index cards

second, place each idea where they fit on a grid

third, examine which fall in the preferred quadrant(s)

fourth, if ideas that people favor fall in a negative quadrant then

the option is how to improve the ideas in their negative areas.

Many problems involve multiple pairs of factors in order to narrow

down ideas the best.

This week experiment creating grids each day.

MONDAY

generate pairs of factors you might use for personal problems

TUESDAY

generate pairs of factors you might use for product design problems

WEDNESDAY

generate pairs of factors you might use for social problems

THURSDAY

generate pairs of factors you might use for new business ideas

FRIDAY

generate pairs of factors you might use for family problems

To see a visual example of such an Evaluation/Idea Selection Axis

go to...

http://groups.yahoo.com/group/AlansCre8ngChallenges/

go to directory at the left of the screen and click on PHOTOS

then click on the 3rd photo album that has the logo for the CCs and

click on the second photo.

Best wishes for a very creative week.

Alan
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Creative Thinker Support Groups

I have discovered throughout most of my life that having contact with

other people who focus on using their creativity skills helps to spark

my own.

This morning Olwen Wolfe, a creative marketing consultant friend in

Paris, France, and I were writing back and forth about setting up a

means for people interested in meeting other creativity people.

That discussion sparked the creation of this CC.

Olwen's messages sparked me to...

do a Google.com search

that led me to...

Connecting Creative People

IDEAS 1: Talking About Creativity

Creative people let their minds wander, and mix ideas freely.

Innovation often comes from unexpected juxtapositions, connecting

problems that aren't ...

www.nciia.org/resource_folder/entreguides/gettingstarted/ideas1.html -

24k -

which led me to...

http://www.nciia.org/resource_folder/entreguides/gettingstarted/ideas1.html

You can't be creative by sitting around waiting for inspiration to

strike you. The only way to create is to build your skills and

knowledge, dig in and try out new ideas, even if you're pretty sure

they won't lead you to the desired outcome. According to creativity

expert Natalie Goldberg, "No matter what you do, the first step to

tapping creativity is showing up. Tell yourself that you're going to

write for 10 minutes, and then physically move your hand across the

page for that amount of time. Maybe you'll produce only one good line,

but that's a lot more than you would accomplish by just sitting

there." (Jill Rosenfeld, "Here's an Idea! Unit of One," Fast Company,

April, 2000.)

which led me to...

http://www.fastcompany.com/online/33/one.htmlArt Fry

Corporate Scientist

3M

Saint Paul, Minnesota

Innovation requires a fresh way of looking at things, an understanding

of people, and an entrepreneurial willingness to take risks and to

work hard. An idea doesn't become an innovation until it is widely

adopted and incorporated into people's daily lives. Most people resist

change, so a key part of innovating is convincing other people that

your idea is a good one -- by enlisting their help, and, in doing so,

by helping them see the usefulness of the idea.

When I first started telling people about my idea for Post-it Notes,

no one understood what I was talking about. People had never heard of

a "repositionable note," and they couldn't conceive of such a

phenomenon. So, of course, no one believed that there was a market for

it. Formal research showed a potential for only about $750,000 worth

of business. I had to launch my own campaign to get the project off

the ground. I gave away repositionable notes to secretaries and other

key people in the company, and I kept track of usage and feedback. If

someone felt that the notes were unnecessary, then I'd stop giving

away samples to that person. Within a short time, everyone realized

how much they had come to rely on those notes: They had become

addicted to them.

We went through the same process in marketing Post-it Notes. At first,

advertising didn't work -- because people had no idea what the product

was. I had to plead with management not to kill the idea. In the end,

we marketed the notes by giving out samples. We realized that people

had to try the product in order to appreciate it.

ALL THAT SAID....

Your challenges daily this week and any week you want to repeat this

set of challenges are...

As you doing each day's challenge learn from the people or from

learning about them.

MONDAY

Contact 6 or more people you know personally you think they often use

their creative thinking skills and traits in their lives.

TUESDAY

Contact 3 to 6 highly creative people in different occupations in your

town.

WEDNESDAY

Do a google search for 3 to 6 highly creative people and read some

about them.  Perhaps email to them and open a contact.

THURSDAY

Deliberately meet 6 new people and discover what creative things they

have done, are doing, want to do soon or some day in the near future.

FRIDAY

Look around your office, workplace, or school and find 6 very creative

things or ideas.  Do an imaginary interview with their creators.

Have fun meeting and being sparked by other people who use their

creative thinking skills, traits, talents, knowledge.

Best wishes for a creative week.

Alan
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Exploring the Power of the Circular Image

Over many years I have been very interested in design forms that can

be found in most to all cultures, specifically round designs.

Years ago both my late wife, Merry, and I went to workshops on

creating mandalas.  Several years before that while I was traveling to

all the countries of Europe I became fascinated by the design of rose

windows all over Europe.

This week your challenge is to become familiar with many native designs:

mandalas, rose windows, sand paintings, shield/drum designs, labyrinths

MONDAY...Explore the WWW or your library for Mandala designs

http://www.abgoodwin.com/mandala/ccweb.shtml

TUESDAY...Explore the WWW or your library for Tibetan sand paintings

(mandalas)

http://community.berea.edu/galleryv/mandala.HTML

WEDNESDAY...Explore the WWW or your library for Native American Shield

designs.

http://www.healing-arts.org/nativelinks.htm

THURSDAY...Explore the WWW or your library for Rose Windows

http://www.elore.com/Gothic/Learning/rose_windows.htm

FRIDAY...Explore the WWW or your library for labyrinths & mazes

http://www.crystalinks.com/labyrinths.html

Bonus day...Explore Aztec Sun Calendars

http://www.mexconnect.com/mex_/mysfifthsun.html

Each of these is used for reasons.

Have a creative week.

Alan

http://www.cre8ng.com

alan@cre8ng.com
Alan's Cre8ng Challenges 2006-13th

From the Pits Come Orchards of Cherries

This week I have been dealing with a cold and a variety of personal,

professional and physical challenges.  Overwhelment can drive us into

the pits.  The good thing is when you reach the pits you recognize

that all directions are upward and outward.

To play with the analogy of pits....from one pit, cherry pit, can come

orchards of cherry trees covering beautiful Japan from the most

southern to the most northern tip of that wondrous mountainous country.

Last year coming up next week I spent 4 fabulous days with a couple

Japanese friends who toured me around to show me some of the most

beautiful cherry trees of many, many varieties in parks, along

streams, along canals, rivers, lakes, up and down hills and mountains, next to temples, shrines, in temples and shrines, in and around castles and museums, with the sun rising behind them to sunset to decorative night lighting or simply lamps or fires accenting the beauty of the trees and blooms.

Today I received another gift, a book, from a creativity friend, Chris

Barez-Brown, partner of ?WHATIF!, largest creative thinking consulting

firm, located in London, New York and Sydney.

HOW TO HAVE KICK-ASS IDEAS

One of the steps is simply to CHOOSE TO HAVE THEM.

I have been in the pits for a few days.

Maybe you have been in the pits as well.

Time to take those pits and use them to create wonderful opportunities.

Let's focus on reviving creative spirit, spunk and spark through using

our curiosity this week (or some other week in full).

MONDAY or FIRST DAY

Go to a candy store and enough looking at all the variety.  Sample

some of your favorites.  Sample some you have never had before. Simply

let your tastebuds spark your mind.

TUESDAY or SECOND DAY

Got to a hardward or home repair store and see how many times you can

complete an alphabet of items walking the aisles.  Take a pad of paper

and write the alphabet a to z vertically on the left-hand side and

begin collecting names of products or items until you fill one page.

Then fill another.  See how many you can fill in an hour visit.

WEDNESDAY or THIRD DAY

Keep your eyes open today.  Taking a series of sheets with the

alphabet on it and make lists of things you see while walking,

driving, jogging, running, or simply sitting some place peaceful for

an hour.

THURSDAY or FOURTH DAY

Think in color today.  Wherever you go today collect lists of items

based upon their color...red, orange, yellow, green, blue, purple,

gray, brown, white, black.  Make a series of sheets using the code for

the rainbow of colors....r-o-y-g-b-p-g-b-w-b and collect lists of

things you see one color at a time.  Then compare lists to see if you

see patterns of colors in any particular type of products or items.

FRIDAY or FIFTH DAY

Collect lists of things that come in different sizes of numbers, ones,

pairs, triples, quads,....dozens, gross.

What things are sold by number?

What things are sold by quantity?

What things are sold by weight?  size?  shape?

Let your curiosity muscles stretch and stretch and stretch.

Enjoy your creativity and the creativity of other people.

It is your choice.

Alan

alan@cre8ng.com

http://www.cre8ng.com
CC Second :Quarter
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A Wildly, Widening, Warm, Wasteful Wonder

While I was at the American Creativity Association's Annual Conference in Austin a couple weeks ago I met Peggy Van Pelt, Ph.D., an artist, writer, consultant who has worked extensively with the Disney Imagineers. She has co-written and edited 3 books about Imagineering and Imagineers at Disney.

1. Designing Disney Imagineering and the Art of the Show

(a history of Imagineering)

2. The Imagineering Way (co-written with many of the Imagineers)

Ideas to Ignite Your Creativity

3. The Imagineering Workoout -

Extercises to Shape Your Creative Muscles

All 3 books are filled with examples of many ways that the Imagineers of the past and present have helped to spark their own creativity at the various Disney Parks around the globe.

Reading one this morning written by Steve Beyer, Senior Concept

Designer, Creative Development for Disney Imagineering sparked this week's CC.

'THINK IN ADJECTIVES'

"To breath life into your projects and give your ideas emotional zing, think in adjectives."

"Adjectives set a mood, convey a message, and enhance reality. They are rooted in our emotional responses and evoke commonly shaded images, tapping into our memory banks."

This week focus on thinking in and using adjectives more each day.

Begin each day with a pad of paper and a dictionary. Each day during your creative thinking skill development time explore and record as many adjectives as you can that start with the same letters. Then during the day while working on projects add those adjectives to descibe how you want your projects to become.

MONDAY

Begin today with the letters "a", "k" and "m".

a - adventurous, awesome, angry....

k - kind, kneaded, knightly...

m - mild, moist, monstrous....

TUESDAY

Today's letters are..."d", "j" and "r"

WEDNESDAY

Today's letters are..."n", "f" and "u"

THURSDAY

Today's letters are..."z", "y", "q" and "c"

FRIDAY

Today's letters are..."e", "f", "g" and "o"

Describe your projects, your ideas, your concepts with as many

adjectives as you can this week.

Please share some of your results.

Alan

alan@cre8ng.com

http://www.cre8ng.com/CC/index.shtml
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Just call me lefty: 

Doing Without or Doing With What You Have Left

Last Thursday I had rotator cuff surgery on my right shoulder. Just

call me lefty for the next 6 weeks.

I was in the hospital for 23 hours so they can call it outpatient.

Actually I arrived aat 10:30 and was not checked out until 11;30 or

later on Friday. Unfortunately that doesn't count with my insurance

company. cie levie.

All this is the inspiration for this week's Challenge

Just call me lefty: Doing Without or Doing With What You Have Left

When I had the accident and was in extreme pain I was very busy with work. Two days later I drove 180 miles (3+ hours) left handed and taught a full week course without the full use of my arm. The pain gradually went away/got better except when I would move my arm in certain wrong directions.

Now I have the similar situation with my arm in a cumbersome, bulky sling 24 hours a day for up to the next 6 weeks.

All that said.

This week your challenge is to do without or do with what normally do not use.

Initially after the accident I discovererd I could work on mt computer if I did standing with my left hand. Then I discovered I could type with both hands if I lowered the height of my laptop to the level of my right hand so I didn't have to raise my right arm any. I found several different places I could do that around my house. For the few days, perhaps weeks I an restricted to only my left hand becase of the sling and the pain in my shoulder.

MONDAY

During the day challenge yourself to use only your non-diminant hand.

TUESDAY

Type only using one hand.

WEDNESDAY

Communbicate only through drawing.

THURSDAY

Watch some television shows with sound off.

FRIDAY

Create your own challenge that requires using something you usually do not use or doing without something you are so use to using.

Have a challenging week.

Alan
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'HOW TO HAVE KICK-ASS IDEAS"

"HOW TO HAVE KICK-ASS IDEAS" is a new book from the UK by a creativity

colleague, Chris Barez-Brown, a partner in the very successful creativity

consultant firm, ?WHAT-IF! based in London. Chris and I met when he first came to CPSI in 1998. Since then I have visited WHAT-IF?!'s headquarters in London on a couple trips to tour their offices and meet some of the partners and colleagues. Their list of clients is definitely a who's who of business in the UK and Europe.

To learn more about the exciting ?WHAT-IF! The Innovation Company visit their website...

http://www.whatifinnovation.com

This week's CC was sparked by a couple creative idea sparking exercises that

Chris describes in "KICK-ASS IDEAS".

He is how he initially described the basic process....

"RANDOM LINKS

Any stimulus can give you great ideas. The most creative people I know

regularly use the world around them to give them great new thinking. Anyone can do it -- you just need to be playful and in a state that lets your mind wander down fresh avenues of thought and

creativity.

You also need some random stimulus.

Fortunately we are all surrounded by"....stimulus physically all the time, plus

we have our memories and imagination that are filled with infinitie numbers of "virtual" stimului.

Chris' basic process consists of 3 steps

1. Write down your issue (challenge, problem, goal)

2. Get some random stimulus.

3. Explore the stimulus/stimuli,

what does it make you think (or think of/about)?

Chris' example from "KICK-ASS IDEAS"

Issue "How to get more freshness in my life?"

Stimulus a toothbrush

what does it make me think

I use it twice a day

It's a habit

It's the same time every day

It reminds me to floss too (do other things)

It wears out in months

Toothbrush design is always changing

Now how would you use the thoughts about the toothbrush to "get more freshness in my life?"

If it is up to you what issue/challenge/problem/goal/target/project you choose to work on during you creative thinking development time each day. Here are 5 sourses of stimulus.

MONDAY (one of Chris Barez-Brown's sources from his friend "Sophie"

Put together a random collection of postcards you have.

Flip through them looking for leaps to ideas for your challenge.

TUESDAY

Sit in a room of yours that has many types of stimuli in it.

Let your eyes travel from item to item while thinking about your challenge.

WEDNESDAY

Go to a toy store.

Let your eyes and hands travel from item to item while thinking about your

challenge.

THURSDAY

Go to grocery store.

Let your eyes and hands travel from item to item while thinking about your

challenge.

FRIDAY

Go for a walk in nature: park, along a stream or around a lake, in the woods, at a zoo and let your eyes travel from item to item while thinking about your challenge.

Have a creatively filled week.

Best wishes,

Alan
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TOOLS, TOOLS and EVEN MORE TOOLS

The WWW continually is growing and becoming a wider and deeper

resource for information on, I can only imagine, nearly every subject

of interest to human beings.

WWW engine searches quickly show the vastness of potential information

about creativity and creative thinking tools

creativity

Yahoo search 43,200,000

Google.com search 198,000,000

creative thinking tools

Yahoo search 7,390,000

Google.com search 56,600,000

Wow!!!

From that came the inspiration for this week's CC to share with you

and to challenge you both.

This week's CC was inspired by a cyberspace creativity friend from

South America....

"Raúl COLLADO" <collado_locutor@yahoo.com.ar>

"Dear Alan:

Look at how nice convegent techniques (i was looking for) are in this

page:

http://creatingminds.org/tools/tools.htm

but it´s also very well-balanced sorting techniques into four kinds."

This extremely well designed and very rich website is the product of...

"My name is David Straker and I have worked in creative fields for

longer than I care to think. I have written a number of books,

including two on problem-solving and one on inventing. I spent many

years in R&D (hardware and software) where I even won a few patents

for my employers. Since the 90s, I have been a business consultant and

have trained people in blue-chip companies around the world."

This week first spend some time viewing, wandering, systematically

checking out, sharing the website with friends, family, associates.

Look through samples of the tools he has included. Read a mix of his

articles. Look over other sections.

Then bookmark and record it as an excellent creativity resource for

future repeated use.

Now your challenges are...

MONDAY

Randomly pick one creative idea generating tool

Apply it to what to do with waste materials (for example) or

to any challenge you choose.

TUESDAY

Ask someone to pick a letter from a to z. Then use that letter to

select a convergent, idea selecting tool and use it to select some

great ideas from Monday's exercise.

WEDNESDAY

Go to David's articles section and choose two articles and read them.

THURSDAY

Go to his Quotes section and read 6 to 12 of them choosing every 3rd

one from the bottom of the list. Then think about each one

individually. Then think about them combined. Record the resulting

thoughts you experience or have.

FRIDAY

Now go to the Principles Section and read from a sampling up to all of

them. How many are new to you? How many have you accepted for a long

time? How many do you have a different slant on? How many might you

disagree with?

Last send David an email thanking him for the wonderful website he has

created and is sharing with all of us.

Best wishes for a creatively filled week.

Alan

http://www.cre8ng.com
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Idea Mapping & Collaborative Thinking

This week's CC was inspired by my reading about 40 pages in Thomas L.

Friedman's THE WORLD IS FLAT. Specifically the stories he tells about

UPS and Google.

Idea Mapping....finding, creating and drawing visual connnections

between ideas

Collaborative Thinking...bringing together the minds or 2 or more people.

Often we read stories about how inventions or solutions to problems

were discovered because connections between unconnected ideas were

discovered and often purely by accident. Add to that the power of

combining 2 or more minds in a collaborative process.

Here are 5 simple exercises to practise these two creative idea

generating, discovering or sparking concepts.

MONDAY

Randomly choose two letters from the Roman alphabet, use the letters

to choose two nouns (regular or proper) i.e.: Corvette and prune.

Then create an idea map that will easily link the two random items.

To make it more challenging and interesting role play or take on the

mindset of specific professions: architect, baker, construction

worker, dentist, educator. Create an idea map for each person.

TUESDAY

Randomly choose two numbers from 10 to 50. Pick up a magazine. Turn

to the pages those numbers represent (12 and 43 or 26 and 37). Scan

through articles until you find 4 different ideas. Then create "idea

maps" linking the 4 ideas together. To make it more challenging and

interesting imagine you are a/an: furniture salesperson, grocer,

hunter, igloo builder, janitor.

WEDNESDAY

Watch 4 different television shows until you collect 4 unrelated

ideas. Then create idea maps connecting all 4 ideas thinking from

each of the following perspectives: kindergarden teacher, lumberman,

miner, nursery owner, office supply store owner.

THURSDAY

Choose randomly 4 ideas from billboard or magazine ads. Then create

idea maps connecting all 4 ideas thinking from the perspectives of...

plumber, recording star, sculptor, tennis teacher, umbrella maker.

FRIDAY

Choose 4 different volumes of an encyclopedia and flip to the 137th

page in each and choose one idea from each of those 5 pages. Then

create an idea map connecting all 4 ideas thinking from the

perspectives of a van driver, watchmaker, xylophone tuner, yacht

builder, zookeeper.

The goals of these exercises is to let the randomly chosen items to

divert you from any preconceived thinking to see in how many

directions your thinking can travel.

Have fun being creative just to be creative this week.

Alan

http://www.cre8ng.com

http://www.cre8ng.com/CC/index.shtml
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Sparking Ideas When You Need Them

Since first reading Roger von Oech's first book: WHACK ON THE SIDE OF

THE HEAD and attending my first CPSI - Creative Problem Solving

Institute in 1978 (CPSI this year is the 52nd and is in Chicago June

25 to 30)

http://www.cpsiconference.com

I have been interested in how people spark ideas when they need them.

For the next couple weeks the CCs will focus on IDEA SPARKING.

This week let's focus on creating VISUAL IDEA SPARKING sources for

ourselves.

This week collect photos from magazines or books, the web, from your

photo albums or those shoe boxes under your bed, on shelves or in your

attic. These can be photograph prints or printed images or digital

images.

Put your collections in files or post them on poster board or other

stable board material or on bullentin boards you may have. If they

are keep in files they may give you more flexibility. If kept on your

computer or on similar medium (disks or external hard drives) you also

can have more flexibility.

If mounted on boards, whether movable or not, they can be

instantaneous resources.

Each approach has its benefits.

MONDAY

Collect photos of people from around the world.

TUESDAY

Collect photos of products from around the world.

WEDNESDAY

Collect photos of inventions from around the world.

THURSDAY

Collect photos of nature: animals, insects, fish.

FRIDAY

Collect photos of nature: scenes, trees, bushes, shrubs, flowers,

grasses, weeds.

We will work with these in the near future during other CCs.

Have a FUN and CREATIVE Week!!!

Alan

http://www.cre8ng.com

http://www.cre8ng.com/CC/index.shtml
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SPARKING IDEAS INSTANTANEOUSLY

Last week we collect photos or photographs or printed or digital

versions of photo images. This week let's collect physical objects.

Each day either collect a random collection of the objects listed or

an alphabet of 26 items. Attempt to collect objects that vary in

color, texture, shape, materials, etc.

MONDAY

Collect 26 to 50 small toys

TUESDAY

Collect 26 to 50 souvenir items from your travels

WEDNESDAY

Collect 26 to 50 used tools or items (mechanical, electrical,

electronic) from your storage areas or shelves

THURSDAY

Collect 26 to 60 items from nature (recommendation....no longer

living): leaves, seeds, insects...

FRIDAY

Collect 26 to 60 small objects that represent your past, present, future.

My recommendation is that the objects be small, that you collect them

in boxes that can be closed or covered. Then label the boxes or some

form of container for storage. Finally place them where they can be

easily retrieved.

Many highly creative people I have met and known throughout my life

have a tendency to have such items on display in their studios,

offices, work areas for immediate instant idea sparking or simply to

refresh memories as they look at them.

Have a great and creative week.

Alan
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Find the Positive or the Possible

Often when we share ideas people immediatley point out the errors or

what might be wrong with the. Too often ideas are killed by this

approach.

So this week let's practice finding the POSITIVE and/or the POTENTIAL

in things that are classically thought of as NEGATIVE.

Edward de Bono created a Creativity TOOL or APPROACH he titled PO

based upon the same principal. I learned it from an inventor,

physicist and the first creativity consultant I ever met in 1978. He

called it "What's Good About It?" His name is Sid Shore from

Connecticutt.

Either way both are valuable tools to help us become more creative daily.

MONDAY

Look through a newspaper and pick 6 to 12 things that you normally

think are negative or you hear others label as creative. Then list 3

to 6 to 12 ways that each of them may be positive or potential.

TUESDAY

Watch television (not news shows) and collect 6 to 12 things that you

normally think are negative or you hear others label as creative.

Then list 3 to 6 to 12 ways that each of them may be positive or

potential.

WEDNESDAY

Scan through a popular general interest magazine and pick 6 to 12

things that you normally think are negative or you hear others label

as creative. Then list 3 to 6 to 12 ways that each of them may be

positive or potential.

THURSDAY

Listen to the nightly news and pick 6 to 12 things that you normally

think are negative or you hear others label as creative. Then list 3

to 6 to 12 ways that each of them may be positive or potential.

FRIDAY

Ask a dozen different people for one invention they think is bad,

dumb, or wrong. You can find these by doing a GOOGLE.com or other

search for DUMB INVENTIONS. Then list 3 to 6 to 12 ways that each of

them may be positive or potential.

Have fun working on finding positive in negative or seemingly negative

things.

Then practice this habit next week at school, at work, in your home.

Alan

http://www.cre8ng.com

visit my newly redesign front page.
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Toys, Toys, Toys, and More Toys

Often when I have interviewed highly creative people or researchers

who have studied highly creative people among the commonalities are:

unique sense of humor

vast sense of humor

humor is part of their daily lives

games

toys

stories

tall tales

irony

puns

Often their studios, offices, workrooms, writing rooms, laboratories

have shelves with toys and games on them or varieties of props or

items from their lives.

This week let's explore the impact of toys on our creative thinking

and our creativeness.

Each day spend some time playiing with, examining, thinking about toys.

MONDAY

Today spend time thinking about the toys you played with before you

started school.

TUESDAY

Today spend time thinking about the toys you played with while you

were in elementary school up to the 6th or 7th grade.

WEDNESDAY

Today spend time thinking about the toys you played with in either

middle school or high school.

THURSDAY

Today spend time thinnking about the toyes you played with in high school.

FRIDAY

Today think about the toys you have played with since you graduated

from high school, perhaps in college, perhaps as a young adult, middle

age adult, senior.

At the end of the week take some extra time to think over the entire

week and ask yourself what patterns, trends, commonalities,

differences do you notice.

Have a creative week. Remember it is always you choice.

Alan

visit my revised and expanded website

http://www.cre8ng.com
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Walk Your Way to Creative Ideas and Solutions

For several years I have walked often in the morning to begin my day for

physical and psychological health. During the past 6 months since tearing my rotator cuff and the eventual repair surgery in April and on-going stages of recovery I have not walked much.

Just recently I have begun to walk again, most mornings.

Also I just became aware of a book and bought it by

Julia Camerson (The Artist's Way and many other books for artists and people striving to regain and strengthen their natural creativeness)

WALKING IN THIS WORLD: The Practical Art of Creativity

I am using it as a Morning Read, one of my techniques for expanding and

enriching my creativeness and creative thinking skills.

Just in the first 50 pages I found that she has discovered many of the same

benefits of walking related to creative thinking, creative idea generating and problem solving.

1. ideas come while walking

2. varying perspectives occur while walking

3. tend to be both objective and subjective while we walk

Julia talks about taking once a week walks. I encourage you to walk more often.

This week try the following during a 30 to 60 minute walk each day at a time

that best works for you. I suggest that you wake up 30 minutes earlier and walk in the morning.  That time of day tends to spark intuition and the subconscious more. At has for me for many years.

Take a notebook, index cards, scraps of paper or a tape recorder with you.

Record ideas that come to mind during each walk this week.

MONDAY

Walk for 30 to 60 minutes in your neighborhood or near by. Have no real problem to work on. Focus on sounds, shapes, colors, textures.

TUESDAY

Walk near your workplace or school. Take a problem with you but do not focus on it.  Focus on looking for new sights and listen for new sounds.

WEDNESDAY

Go to a mall and walk completely around it inside. Focus on the variety of

Window displays. Think about how many ways you might redesign the window displays as you walk.

THURSDAY

Go to business area and walk when people are there. Focus on the people while you are walking. Concentrate on imaging their life stories based on how their look, walk, are dressed.

FRIDAY

Go to a park or sports stadium or arena walk in open areas, walk in crowded

areas.  Deliberately look for things you have never noticed before.

Have a creative week. It is your choice.

Alan
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Taking Creativity Too Seriously Kills Creativity

The past couple weeks I have been reading from a couple pages to an entire

chapter in Julia Cameron's (The Artist's Way) book: WALKING IN THIS WORLD each morning, using it as a MORNING READ, a habit I have practiced much of my adult life and have found as an excellent sparker, reviver, expander, enricher of my own creativity.

This morning's short read sparked this week's CC, specificially these words,

phrases.

sustained creative life

a playful appetite for life itself

let ourselves play at all

anything worth doing is worth doing badly

diversions do more than divert us

In the two pages she discusses the American tendency to aim at only "perfection"

in our art (in our creativity or our creativeness).

To illustrate how artists she has known have counteracted this tendency she

mentions:

Mike Nichols who breeds Arabian horses

Fancis Coppola who raises great grapes

John Nichols, novelist, avid bird-watcher

Kevin Cannon, sculptor, plays jazz guitar

Each have diversions that replenish their creativity, recharge their souls,

provide them pleasure, enjoyment, fun away from their full time art, creativity.

This week spend your daily CREATIVE SKILL DEVELOPMENT TIME focusing in a relaxed way on diversions that you do or might do to ....

recharge, strengthen, expand, enrich, deepen, widen your creativity, creative

soul, creative thinking skills.

Each day either spend 15 to 30 to 60 minutes recollecting or thinking about

diversions for your creativity growth.

MONDAY

Hobbies....things to do that require focus, growth, knowledge, development

TUESDAY

Games....things to do just to have fun or for competition.

WENDESDAY

Activities....that have no real end result except just enjoying them.

THURSDAY

Things you do with friends.

FRIDAY

Things you do with relatives from very close to distant

While you are thinking about these consider which you are doing now.

Which did you do this week?

Which will you do next week?

Which will you do next month?

Which have you not done it months to years.

"Diversion is the direct route to creative thinking." Alan, June 18th, 2006

Have a great creative week. It's your choice to.

Alan
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Connect, Connect, Connect

This past week I was in Chicago attending the 52nd Creative Problem Solving

Institute, sponsored by the Creative Education Foundation. This year I was the Extending and Applied Imagination Forum Coordinator as part of the CPSI Program Team. Part of my work was to keep in touch with all the participating leaders in both programs.  This work sparked this week's Challenge.

Hello to Vic. Thanks for sharing that you use some of the CCs in your classes.

Throughout the past 8 days I was connnecting, connecting, connecting with people at the Conference and some via internet around the world. Each connection helped to spark my creativity as I dealt with challenges and problems that occurred throughout the week.

So this week use time during each day to CONNECT, CONNECT, CONNECT to SPARK, EXPAND, ENRICH your creativity.

MONDAY

Connect with people at work or school.

TUESDAY

Connect with people you know that you meet.

WEDNESDAY

Connect with friends via the internet.

THURSDAY

Connect with friends via telephone

FRIDAY

Connect with family via mail, email, telephone.

Please share the results for you and I will post the collection to the group.

Best wishes for a GREAT CREATIVE WEEK.

Alan
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Attend Conferences, Meetings, Workshops to Spark Your Creativity

One of the primary sources of CREATIVITY SPARKING for me the past 30 years has been attending Conference, Meetings, Workshops, Institutes and Books focused on creativity and creative or innovative thinking.

This week search for and collect sources of Conference, Meetings, Workshops,

Institutes and Books.

MONDAY

Today do a Google.com, Yahoo.com or any other search engine search for

Creativity Conferences. Going to my website you will have a start...

http://www.cre8ng.com/resources.html

TUESDAY

Today search for Creativity Meetings via the net and in your area and profession or occupation or at your college or university. Check with your Chamber of Commerce.

WEDNESDAY

Today search for workshops: local, regional, national, international, in your

profession or occupation or at your school or suggest that one be created.

THURSDAY

Today search for institutes focused on creativity, creative thinking, creative

Problem solving, innovation.

FRIDAY

Today search for books about creativity, creative thinking, creative problem

solving, innovation via various book suppliers on the web, your local public library, your local college or university or with your friends, family, colleagues, fellow students. 

See if you can find 100 or more titles.

The 5 people who come up with the largest number of each of these will receive a copy of my book BROKEN CRAYONS. Only one winner per daily category by July 15th, 2006.

Have a FANTASTICALLY CREATIVE WEEK!!!

Remember it is ALWAYS YOUR CHOICE TO BE CREATIVE!!!

Alan

Alan's Cre8ng Challenges CC2006-27

Failure Breeds Success

Reading books and articles, attending workshops, giving workshops and speeches on seminars since 1976 one common trait that appears in highly creative people is

RISK TAKING

while a trait that appears in people who generally do not show creativeness in their lives is

RISK AVERSION

6,999 failures out 7,000 attempts, at least that is what one of the urban legends about Thomas Edison says. When asked, according to one version of the legend, by a Chicago Tribune reporter, "Mr. Edison how does it feel to have failed 6,999 times out of 7,000 when trying to invent the electric light?" Mr. Edison's response was, "those were not failures, simply answers to questions I have not begun to work on yet."

Yesterday while taking a peaceful, open-minded stroll look through my local library I came across the following cover story on the July 10, 2006 issue of BusinessWeek...

"Eureka, We Failed!"

How Smart Companies Learn From Their Flops

the main cover story article's title was

"How Failure Breeds Success"

Which begins...

"Everyone fears failure. But breakthroughs depend on it. The best companies embrace their mistakes and learn from them."

just a quick Google.com search of books on failure on Amazon.com produce more than a dozen available today including...

It's Easier to Succeed Than to Fail

by S. Truett Cathy

and

The Logic of Failure -- by Dietrich Dorner

Great Failures of the Extremely Successful: Mistakes, Adversity, Failure and Other Stepping Stones to Success -- by Steve Young;

All these thoughts lead to this week's CC.

Failure Breeds Success

Throughout this week deliberately look for examples of failures that much was learned from or much might be learned from.

MONDAY

Use your creative skill development time today to remember and think about business failures you know about: New Coke, Edsel, Hula Burger (cheese and pineapple sandwich), Betamax, Pfizer's Sildenafil (now Viagra). Think what was learned or might be learned.

TUESDAY

Think about failures in the world history. Columbus's first trip. da Vinci's first flying machines. Think what was learned or might be learned.

WEDNESDAY

Think about failures in entertainment: movies, books, television shows, music.  Think what was learned or might be learned.

THURSDAY

Think about failures in science and technology. Do a google search for some.  Masonite, penicillan, and others. Think what was learned or might be learned.

FRIDAY

Today think about things that have failed in your life so far. Think what you learned or might learn now or in the future.

One way I have gotten through many, many faillures, small to large, in the past 20+ years is because I try to live by the wisdom a creativity colleague, Joel Goodman, once shared at CPSI: "If you think you might laugh about what you just did or happened to you in the future, why not start laughing now. It will help."

It does work.

Best wishes for a very creative week with non-permanent failures that you learn much from.

Alan
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A Second Dose of Failure May Be Nice

or

SUCK BIG WHEN YOU FAIL

This past week since I sent out CC2006-27 about Celebrating Failure I

have been reading and collecting articles and websites about Failure

leading to Success and Success Leading to Failure.

The Book of Heroic Failures had an application in it for the UK Club

called THE NOT TOO TERRIBLE GOOD CLUB. Unfortunately the membership

rose so fast and so large the group was ended. Success breed Failure.

Too often we are taught to avoid failure and focus only on success.

Some failure quotes I have just found...

"We are all failures--at least, the best of us are."

Sir James Matthew Barrie (1860-1937), British writer

"Remember the two benefits of failure. First, if you do fail, you

learn what doesn't work; and second, the failure gives you the

opportunity to try a new approach."

Roger von Oech, Author

"If you want to increase your success rate, double your failure rate."

Thomas John Watson, Sr. (1874-1956), American businessman, president

of IBM

"A man can fail many times, but he isn't a failure until he begins to

blame somebody else." John Burroughs (1837-1921), American

naturalist, writer

This week let's deliberately fail virtually.

SUCK BIG!

This is a direct quote from a creativity friend Jacquie Lowell of San

Diego, an improv teacher/coach. In order to reach higher levels of

growth and humor she recommends that we SUCK BIG. FAIL LARGE.

In a CPSI session last year in St. Paul one of the new presenters

recommend that FAILURE BE CELEBRATED in his session and used juggling

of scarves as a tool to teach us to have fun FAILING.

This week let's SUCK BIG for fun.

MONDAY

Spend your creative skill development time generating ways for

corporations to SUCK BIG.

TUESDAY

Think about how sports teams could SUCK BIG.

WEDNESDAY

Think about how city planning could SUCK BIG.

THURSDAY

Think about how entertainers could SUCK BIG.

FRIDAY

Think about ways your might gain if you did SUCK BIG.

Have fun with this challenge. Dream up extremely dramatic ways of

failing, not succeeding.

Then share the best/worst with the group.

Have a creative week.

It is your choice.

Alan

http://www.cre8ng.com
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Like a Cloud, Like a Spaceship, Like a Prune

When we are working on challenges or problems and need to spark some new thinking often using metaphors can be helpful. The more spontaneous, the more random, the more accidental the metaphor the greater the tendency for new thinking, new perspectives, new mindsets.

This week spend your creative thinking skill development time each day to practice generating lists of metaphors.

First generate as long a list of potential metaphors you can for the topic given as the sparker.

Then use the metaphor to examine your life when it is WOW-Like and when it is Ooops!- Like.

So each day your challenge this week is to generate a list of potential metaphors using the alphabet as a sparker or simply aim at generating 26 different metaphors.

MONDAY

generate a list of 26 animals

TUESDAY

generate a list of 26 things from nature

WEDNESDAY

generate a list of 26 toys

THURSDAY

generate a list of 26 foods or meals

FRIDAY

generate a list of 26 inventions

Each day after you have generated you list of up to 26 potential metaphors practice using 5 of them randomly chosen to examine your life for insights, new views, new perspectives.

Alan
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Curiosity Breeds Cats, It Does Not Kill Them

This week's Cre8ng Challenge was sparked by a google.com search for

IDEAS FESTIVALS around the world.

Curiosity is a trait found in all children and too often buried, put

aside, killed, squelched as we become ADULTS. This week let my

curiosity spark your curiosity to spark other people's curiosities.

The "Thinking Chain" or "Mind Map" that occurred for me combined: 1)

watching a video about small local festivals around the world, 2)

finding old photos from Adelaide, Australia of a poster for their 2001

IDEAS FESTIVAL, 3) googling for ideas festivals, 4) writing to

creativity colleagues in a mix of countries the past 12 hours and

other sparkers I can not recall right now.

Your challenge this week is to be curious and practice your

googling/searching skills on the WWW. Each day search for conferences

and institutes or perhaps workshops dealing with one of the following

themes: Creative Thinking, Idea Festivals, Critical Thinking,

Inventing, Imagination.

Each day do google.com or other browser searches to see what you can

find and explore the websites to learn what you can about them. I

have provided a sampling of what I found in quick searches this morning.

MONDAY

CREATIVE THINKING CONFERENCES

Creative Thinking Conferences

Creative Problem Solving Institute June 24 - 30, 2006

http://www.cpsiconference.com
American Creativity Association International Conference 2006

March 22 - 25, 2006 in Austin, TX

http://www.amcreativityassoc.org/ACA2006/index.html
2006 Creative Mind Conference: Art, Reflection, and Creativity in the

Classroom

http://64.119.44.148/Members/sasutton/news/2006-creative-mind-conference-art-ref\

lection-and-creativity-in-the-classroom

TUESDAY

Idea Festivals

Idea Festival

Louisville, Kentucky

October 11 - 14, 2006

http://www.ideafestival.com/
no idea festival

Austin, Texas

http://noideafestival.com/
Aspen Ideas Festival

July 3 - 9, 2006

For more than 50 years, the Aspen Institute has been the nation's

premier gathering place for leaders from around the globe and across

many disciplines to engage in deep and inquisitive discussion of the

ideas and issues that both shape our lives and challenge our times.

Queensland Festival of Ideas

Brisbane, Australia

The Ideas Festival is a four-day long festival of ideas, innovation

and invention to be held at Southbank from 29 March - 2 April 2006.

WEDNESDAY

Critical thinking conferences/institutes

https://www.sonoma.edu/pubs/release/1999/072.html
Popular Critical Thinking Conference Returns to SSU - SONOMA STATE

UNIVERSITY

The oldest running critical thinking conference in the world returns

this summer to Sonoma State University, July 31-Aug. 3, 1999.

26th International Conference on Critical Thinking

Conference July 25-28, 2006

Preconference July 23-24

http://www.criticalthinking.org/conference/
Critical Thinking Conference 2006

June 7-9, 2006

http://www.nmc.edu/cie/conferences/critical-thinking/agenda-2006.html
THURSDAY

Invention Conferences

Invention Science: Teaching Invention in High School and Funding it!

http://www.nais.org/ac/eventdoc.cfm?ItemNumber=147787
Enzi inventor conference

http://www.senate.gov/~enzi/inventconf061.htm
FOURTH ANNUAL INVENTOR'S WEEK-END!

Friday June 24th - Saturday June 25th, 2005

http://www.nuenergy.org/iw/2005/conference2005.htm
FRIDAY

Imagination Conferences

Imagination: A Writers' Workshop and Conference

... a 5-day conference about writing in the "slip stream"

http://www.csuohio.edu/imagination/index.html
Tuesday, July 11 through Sunday, July 16, 2006

2006 4th International Conference on Imagination and Education

July 12 - 15, 2006

http://www.ierg.net/confs/index.php?cf=1
Have fun flexing your curiosity muscle(s) this week.

Please share your results. I will gladly collect them and share with

all members of the CC group.

Alan

http://www.cre8ng.com
alan@cre8ng.com
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To Conform, Non-Form, Reform, Deform, Unform

These are the Questions of Highly Creative People

Reading yesterday the reasons why some of the new members of this

group have joined it sparked this week's CC. One of the people said

that they had found the CC group because of reading one of my articles

about "32 Traits" or "Are You a Crayon Breaker". The person said they

wanted to learn how to develop more of their creative traits.

First point....there are many, many traits that can be found in the

actions and behavior of highly creative people that are usually not

found in the rest of the world's population.

Second point...all the traits are traits that probably exist in All

people but their cultures, environments, personality as it developed

have pushed those traits into their sub or un-conscious.

Third point...one of the systems I use to create the weekly CCs is a

list of 32 traits that I discovered in 1980 while doing a

bibliographic search for "traits of creative people". The 32 were the

ones that 5 or more writers, authors or researchers agreed upon or at

list wrote about between 1950 and 1980.

Fourth point...since 1980 I have been using the 32 to help people

discover and explore their creative potential.

This week let's play with the trait...."non-conforming"

Looking up "non-conforming" on the electronic thesaurus widget I have

on my Apple G-4 I found nothing. Looking up "conforming" I found

nothing. Instead I had to resort to looking up to "conform". That

was very frustrating. Having to conform to find out synonyms for

non-conforming. Oxymoronish it seems to me.

here is what conform means according to my conforming widget...

comply with, abide by, obey, observe, follow, keep to, stick to,

adhere to, uphold, heed, accept, go along with, fall in with, respect,

defer to, satisfy, meet, fulfill

following convention, be conventional, fit in, adapt, adjust, follow

the crowd, comply, acquiesce, toe the line, follow the rules, submit,

yield, play by the book

match, fit, suit, answer, agree with, be like, correspond to, be

consistent with, measure up to, tally with, square with

All those said the only antonyms listed were...

flout, rebel, differ

That's 43 synonyms and 3 antonyms

Message there???

The analogy or metaphoric symbol I have used for many years for

non-conforming behavior has been "breaking crayons", deliberately

peeling the wrappers off and breaking each crayon into 2 or more

pieces in order to expand the potentials.

This week explore non-conforming in you and your life.

MONDAY

Take time to think about how you non-conformed as a young child

TUESDAY

Take time to think about how you non-conformed as a teen-ager

WEDNESDAY

Take time to think about how you non-conform now.

THURSDAY

Explore how you could become more non-conforming in your work or

schoolwork now.

FRIDAY

Explore how you could become more non-conforming in your personal life.

For me I am the "Black Sheep" in my Black Family.

One of the handles I use was given to me by an artist who heard me

speak one day several years ago...."a very colorful white man, named

Black"

I choose not to conform but not necessarily rebel unless I truly feel

it is necessary.

One of the challenges for us when we choose not to conform is that we

are cut from conforming groups. Then we need to choose which is more

important and valuable to us: a) to conform and fit it but not be

creative or z) not to conform and become more of ourself and more

creative.

Have a creative week. It is always your choice to.

Alan

http://www.cre8ng.com
http://www.cre8ng.com/CC/index.shtml
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Brainstorming in the 21st Century

In the 1930s Alex Osborn created 'BRAINSTORMING' and over the next 30 years wrote about how to do it. The finest book specifically about Brainstorming is still in print and avialable by a CEF Colleague, Charlie Clark, title simply: BRAINSTORMING. Check it out on Amazon.com or your favorite book seller.

This week's CC was sparked by an email from the CREATIVITY email group that Charles Cave and I created several years ago from a member Henry in Germany. He led me to one of the following websites, BRAIN REACTIONS, which spark the idea.

This week explore some of the great software that is available for "electronic" brainstorming. Each day spend your creative skill development time learning about one of the following softwares.

Please share any others that you know about or you even have created.

MONDAY

BrainStorm

http://www.brainstormsw.com/
Capture ideas and existing information

Change their relative importance or relationships

Use as a basis for presentations, plans, reports or documents.

TUESDAY

Brain Reactions….an interesting looking Brainstorm/BrainReaction website

http://www.brainreactions.net/
WEDNESDAY

Corporate BrainStorming

John Storm - The BrainStorm Expert Upbeat, Provocative, Confidential.

www.BrainStormNetwork.com

http://www.brainstormnetwork.com/
THURSDAY

Brainstorming on the Mac

Innovative brainstorming and note gathering application for the Mac.

www.zengobi.com

FRIDAY

BrainStore. It's possible

Precision engineered Ideas from Switzerland

www.brainstore.com

ANY DAY YOU CHOOSE

LAGNIAPPE ( a little extra...cajun word and concept)

Paramind

http://www.paramind.net/
ParaMind Brainstorming Software creates in seconds thousands of idea combinations that are directly related to the idea that you type on to its screen. ParaMind is the only brainstorming software program built on a theory advanced enough that you can use it to easily brainstorm for all purposes. It works on subjects from creative writing to law to marketing and even scientific inventions. The process is simple and easy to use.

Have a creative week learning new ways to brainstorm electronically in the 21st

century.

Alan

http://www.cre8ng.com
to access ALL past CCs go to...

http://www.cre8ng.com/CC/index.shtml
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Creativity is Often Inspired by Other's Creative Thoughts

This week's CC was inspired by my wandering around the www again. This time I clicked on the "creativity quotes" of an interesting website. Then I clicked on

another. Then another. Then I did a Google.com search for websites with creativity quotes.

AHA! The CC for this week.

Often since 1978 when I went to my first CPSI - Creative Problem Solving

Institute

http://www.cpsiconference.com
I have been inspired or have had my creativeness sparked by

siimply reading a creativity quote or two or three or more.

Your challenge this coming week is to venture off to some places in the www and read some creativity quotes from around the globe until you find 1, 2, 3 or a few

more and write them down to carry with you that day. Then take them out every once in awhile.  Read them. Let them play/work their magic with your mind and your creativity.

To receive a FREE e-book of a large sample of quotes and a longer list of www sources of quotes go to my website and click on the FREE e-book icon to download it.

http://www.cre8ng.com
MONDAY

http://www.wisdomquotes.com/cat_creativity.html
http://www.mycoted.com/Creativity_Quotes
http://www.quotationspage.com/subjects/creativity/
TUESDAY

http://en.thinkexist.com/quotations/creativity/
http://www.schipul.com/en/quotes/search.asp?category=creativity
http://www.innovationtools.com/Quotes/Quotes.asp
WEDNESDAY

http://quotations.home.worldnet.att.net/creativity.html
http://www.worldofquotes.com/topic/Creativity/1/index.html
http://www.fog.com/quo-ideas.html
THURSDAY

http://www.quotelady.com/subjects/creativity.html
http://quotations.about.com/cs/inspirationquotes/a/Creativity3.htm
http://www.ahapuzzles.com/quotes_1.htm
FRIDAY

http://www.motivational-inspirational-corner.com/getquote.html?categoryid=69
http://www.brainyquote.com/quotes/keywords/creativity.html
This is a visually fun quote page from Crayola. Click on the crayola art pieces to read the quotes.

http://www.crayola.com/cardcreator/index.cfm?action=list&id=67
Have a fabulously creative week!

Remember "To be creative is a choice! Your Choice! 24 hours a day 365+ days a year!" quoted from me-Robert Alan Black.....8-18-2006 on a Sunny afternoon in Athens, Georgia

http://www.cre8ng.com
http://www.cre8ng.com/CC/index.shtml
PS

Please share with your friends, family, colleagues, fellow workers, strangers on

the street you meet.

:>) Alan
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Cartooning to Spark Creativity

This week's CC was sparked by a request from South Africa for me to do

a 90 minute workshop for a Creativity in Education Conference being

held outside of Cape Town in October. I am already doing a 4 hour

workshop on integrating creativity into teaching of any subject. What

I sent the program coordinator were two workshop titles, descriptions

and bullet points. One on using STORYTELLING AS A CREATIVE TOOL and

the other CARTOONING AND DRAWING AS CREATIVE THINKING TOOLS.

This week let's experiment with your storytelling abilties.

One the first creative thinking tools I learned in 1978, while

attending my first Creative Problem Solving Institute:

http://www.cpsiconference.com
was....MORPHOLOGICAL GRID or IDEA/PROBLEM GRIDS.

This week let's experiment and practice with the GRID.

The grid consists of categories across the top or the horizontal of a

chart/grid and lists of specific types underneath each category.

Morphological Grids were taught to me by the example of Fred Stryker,

who wrote the stories for the Lone Ranger radio show every day of the

week for several years.

briefly....

He created a giant chart/grid in his writing space/studio/garage.

It consisted of a number of columns/categories that make up a story:

good guys/bad guys/crime-situation-problem/location/weapons

used/season/ etc.

Under each column he developed long lists of 100 or more possible items or

types.

Each morning during breakfast he would ask his wife to give him random

numbers for each category/column and then he would go out to his

writing space, check the numbers on the grid and use the results to

create the new story.

So let's do that this week.

FIRST, let's use the following columns/categories

1. type of story: western, romance, mystery, etc.

2. heroes/heroines

3. crime/problem

4. location

5. opening scene

6. bad guys/girls

7. other people involved

8. details such as weapons

Add one or two categories if you choose.

SECOND, generate a list of 10 to 12 different examples under each

category.

THIRD, each day spend your creative thinking development time

experimenting with the beginnings of a new story using random numbers

for each category.

MONDAY

Write the story from the point of view of a storyteller...3rd person.

TUESDAY

Write the story from the point of view of the hero/heroine

WEDNESDAY

Write the story from the point of view of the victim

THURSDAY

Write the story from the point of view of the hero/heroines' sidekick

(Robin, Pancho, Lois Lane)

FRIDAY

Write the story from the point of view of a young child, 6 to 12 who

is trying to tell the story to their friends.

Have fun using your imagination to create new stories every day.

Best wishes to you,

Alan

alan@cre8ng.com
http://www.cre8ng.com
to see all the previous CCs from January 1997 to June 2006 go to...

http://www.cre8ng.com/CC/index.shtml
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Improv = Pure Creativity and a Vast Set of Creative Thinking tools

Several years I took a 5 week, after hours, class on Improv. A year or so later I joined a group of fellow graduates from a mix of classes by the same director/teacher and performed several times in the Athens, Georgia area. In my workshops and presentations I often include Improv games/structures to increase the creativity or simply use principles of Improv in my speaking and presenting such as…

"The Answer is Always Yes."

"The Answer is Always Yes And."

To me Improv is the closest to pure creativity and pure creative thinking, whether individually or in pairs, triads, quads, teams or entire groups or audiences.

This week have fun exploring the world of Improv by visiting websites focused on Improve each day during your Creativity Development Time. Look for key points that each website makes that can be used to expand creativity.

Monday

To me Improv or Improvisational Acting

Improvisational Theatre Games

http://www.fuzzyco.com/improv/games.html
Improv Games Collection

http://www.humanpingpongball.com/gm.html
Tuesday

Improv Encyclopedia Home Page

http://www.humanpingpongball.com/
Canadian Improv Games Website

http://www.improv.ca/
Wednesday

Improv Games for Kids

http://www.geocities.com/pocolocoplayers/improv.html
Kidprov

http://www.kidprov.com/games.html
Thursday

Waterloo Regional Improv website

http://home.golden.net/~improv/
Improv Games for Rehearsal and Performance

http://www.voylesfamily.ws/improv.html
Friday

Today visit the official website for the well-known "Whose Line is it Anyway?" television show that is in syndication and can be seen on cable television almost every night of the week.

Whose Line is it Anyway?

http://www2.warnerbros.com/web/whoseline/index.jsp
A bonus

Go to the websites dedicated to Robin Williams and Jonathan Winters, two of the finest American Improvisational comedians and actors.

http://zimmer.csufresno.edu/~robb/Robin.html
http://www.jonathanwinters.com/
Have a fun and highly creative week. It's your choice each day.

Alan
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What's in the Drawers of Your LIfe?

One of the characteristics or traits often found in highly creative people is their ability to see or create patterns, categories, clusters, groupings of initially seemingly isolated items.

This week let's work on these skills using the "drawers of our lives".

Each day during your creative skill development time use the drawer I have suggested or another of your choosing and practice creating, seeing, discovering, forming...

patterns

categories

clusters

groupings

of the items in specific drawers.

Each day select a drawer. Take all the items out and place them on a table, workspace, bench or floor and begin to organize them deductively, inductively, intutively, rationally by standard organizing approaches, or simply on how you feel at the moment.

Suggestions you might consider...

color

shape

size

materials

use or purpose

etc.

MONDAY

Today choose a kitchen drawer

TUESDAY

Today choose a kitchen drawer

WEDNESDAY

Today choose a kitchen drawer

THURSDAY

Today choose a kitchen drawer

FRIDAY

Today choose a kitchen drawer

An additional bonus if you are like me and you "file by pile" you will end up with 5 drawers that are better organized.

This was sparked by the quote have on my desktop screen image from A.A. Milne, creator of Winnie the Pooh and Tigger too!

"One of the advantages of being disorderly is that one is constantly making exciting discoveries."
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PORTMANTEAU - Combining Words to Create Words

This past weekend I was at Cedar Glen YMCA Camp participating in and

presenting at the 4th MIND CAMP that was founded and is directed by

some creativity friends: Tim Hurson, Kristen Peterson and many others

on their support team.

During one of the sessions on Poetry I attended, Marc, introduced us

to a writing technique that was new to me...

PORTMANTEAU

according to Wikipedia

A portmanteau (plural: portmanteaux) is a term in linguistics that

refers to a word or morpheme that fuses two or more grammatical

functions. A folk usage of portmanteau refers to a word that is formed

by combining both sounds and meanings from two or more words (e.g.

'animatronics' from 'animation' and 'electronics'). In linguistics,

these folk portmanteaux are called blends. It can also be called a

frankenword (incidentally, this is another example of a portmanteau).

Typically, portmanteau words are neologisms.

two meanings packed up into one word...

This week during your creative skills development time have fun

creating some new PORTMANTEAUs, new words.

MONDAY

Randomly flip through a dictionary and choose two nouns and make a new

word. Do not concern yourself with a meaning, initially, simply

created a pronounceable word.

wood + steel = woodsteel or woostell or woodtell...

TUESDAY

Randomly flip through a cooking or recipe book and choose two food words and make a new word. Do not concern yourself with a meaning, initially, simply

created a pronounceable word.

WEDNESDAY

Randomly flip through a thesaurius and choose two verbs and make a new

word. Do not concern yourself with a meaning, initially, simply

created a pronounceable word.

THURSDAY

Randomly flip through an encyclopedia and choose two adjectives and

make a new word. Do not concern yourself with a meaning, initially,

simply created a pronounceable word.

FRIDAY

Randomly flip through your mind, a magazine, your tool shelf and

choose two tool words and make a new word. Do not concern yourself

with a meaning, initially, simply created a pronounceable word.

Have great fun stretching your creativeness.

Please share some of your Portmanteaus.

Alan

alan@cre8ng.com
http://www.cre8ng.com
click on link to Creativity Challenges to see 500+ of them.
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Order and Reverse Order Can Lead to Creativity

This past week a speaker/consultant friend who focuses on communication introduced to the literature concept

'

CHIASMUS

chiasmus [ky-AZ-mus] (plural -mi), a figure of speech by which the order of the terms in the first of two parallel clauses is reversed in the second. This may involve a repetition of the same words ("Pleasure's a sin, and sometimes sin's a pleasure" --Byron)

To say it another way...

Chiasmus occurs when the order of words is reversed in parallel expressions.  While you may not be familiar with the word, you're well acquainted with the phenomenon, for it shows up in thousands of famous quotations, like:

"One should eat to live, not live to eat."

-- Cicero

"I'd rather be looked over than overlooked."

-- Mae West

"Quitters never win and winners never quit."

-- Popular Saying

"Whoever exalts himself will be humbled,

and whoever humbles himself will be exalted."

-- Matthew 23: 11-12

"And so, my fellow Americans,

ask not what your country can do for you;

ask what you can do for your country."

JFK

"Life imitates art

far more than

art imitates life."

Oscar Wilde

"Now this is not the end.

It is not even the beginning of the end.

But it is, perhaps,

the end of the beginning."

Churchill

For a great source of Chiasmus and other great quotes go to...

http://www.chiasmus.com/
Sign up for the ezine. It is fun to read.

Here are a couple I played with.

"My question is not are all people creative

But rather how are all people creative."

"Am I creative?

How am I creative."

This week's challenge is to create some CHIASMUS statements.

Each day take a different source of ideas or statements and create second lines that reverse the first line's thought or message.

Often when working on problems at work and home simply reversing some aspect, the problem, the usual solutions will generate completely new ideas.

MONDAY

Open up a quote book or explore a quotations website and create some of your own Chiasmus.

TUESDAY

Use headlines from local or national newspapers.

WEDNESDAY

Use key lines in advertisements from billboards

THURSDAY

Randomly look through a favorite fiction book.

FRIDAY

Look through Sports or Fashion magazines for lines to turn into Chiasmus

phrases.

Have fun stretching your creative skills by reversing thoughts this week.

Alan
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Animals, Animals, Animals

The past couple weeks I have been in South Africa presenting at creativity conferences and traveling with limited access to the internet.

Now I am in Pretoria with email cafes and other access sources.

This week let's play with metaphors to generate ideas.

Let's use the same challenge:

How to improve a creativity conference to make it more fun and valuable to business people.

MONDAY

Randomly choose 3 letters from the English alphabet and then look up names of animals for each of the letters. Then write out lists of characteristics of the animals, one at a time.  Then use those characteristics to improve aspects of the conference.

TUESDAY

Randomly choose 3 MORE letters from the English alphabet and then look up names of animals for each of the letters. Then write out lists of characteristics of the animals, one at a time. Then use those characteristics to improve aspects of the conference.

WEDNESDAY

Randomly choose 3 MORE letters from the English alphabet and then look up names of animals for each of the letters. Then write out lists of characteristics of the animals, one at a time. Then use those characteristics to improve aspects of the conference.

THURSDAY

Randomly choose 3 MORE letters from the English alphabet and then look up names of animals for each of the letters. Then write out lists of characteristics of the animals, one at a time. Then use those characteristics to improve aspects of the conference.

FRIDAY

Randomly choose 3 MORE letters from the English alphabet and then look up names of animals for each of the letters. Then write out lists of characteristics of the animals, one at a time. Then use those characteristics to improve aspects of the conference.

At the end of the week share some of your ideas.

Wandering Alan

alan@cre8ng.com
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Changing Environments

Using your imagination this week explore CHANGING ENVIRONMENTS.

The challenge is to explore how environments can effect problems.

MONDAY

List 6 completely different types of vehicles: land, sea, mountain terrain and air

Then switch environments for the vehicles and create ideas about how they might be adapted or changed for their new environments.

TUESDAY

List 6 completely different appliances or tools: kitchen, bathroom, garage/shop, home office.  Then switch environments for the appliances and create ideas about how they might be adapted or changed for their new use environments.

WEDNESDAY

List 6 completely different cultural environments: Atlantic, Mediterranean, Pacific, North, South, inland, sea, mountainous.  Then switch environments for indigeneous housing from those cultural areas...huts in New York City, high rise condos on stilts in swamp areas. Then generate ideas of how they might be adapted or changed for their new environments.

THURSDAY

List 6 completely different forms of clothing from around the world. Then adapt or change them to fit new environments.

FRIDAY

List 6 completely different culture based toys. Search on Google.com. Then switch environments to create new toys.

My environments the past few weeks have been changing every couple days....desert, mountains, farmland, beaches, valleys, jungles and the changes have impacted my daily thinking.

Best wishes,

Wandering Alan in Pretoria

alan@cre8ng.com
http://www.cre8ng.com
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Think & Act Like Others

The past couple weeks I have been working and traveling around in South Africa from the Limpopo Provience in the north east to the Western Cape Province in the south west. Many things are different about these two provinces: food, clothing, customs, terrain, flowers, trees.

For example in Limpopo and Guateng, adjoining provinces they eat lots and lots and lots of meat...3 or 4 varieties at a meal some times when they have a braai. In the Western Cape they eat much less meat and lots of seafood. It rains at different times of the year in the different provinces.

This week explore differences in culture from around the world using your library: public or personal, google.com or internet friends from around the world.

MONDAY

Explore the Pacific Rim Islands

TUESDAY

Explore the northern parts of North America...Alaska and Canada

WEDNESDAY

Explore the interior nations of Africa

THURSDAY

Explore the countries of Europe

FRIDAY

Explore the newest 6 countries in the world.

Look for as many differences as you can find.

Try applying some of the differences to your life this week too.

Best wishes from the Gateway Internet Shop at the Menwyn Mall in Menlo Park, South Africa

Alan
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From the Strange to the Familiar

Many years ago I read some of the books written by co-founder of Synectics, W.J.J. Gordon, specifically his books:

Making the Strange Familiar

Making the Familiar Strange

Then this morning I was reminded of them by the following quote in Andrew Papageorge's excellent ezine: GOINNOVATE!

"At first people refuse to believe that a strange new thing can be done.

Then they begin to hope it can be done.

Then they see it can be done.

Then it is done and all the world wonders why it was not done centuries ago.

" Frances Hodgson Burnett Author (1849-1924)

This week practice on making the strange familiar and the familiar strange each

day.

MONDAY

Either go to your local public library, bookstore, magazine shop or the WWW to search for a science fiction magazine. Look for 6 of the strangest ideas or concepts you can find.

Then spend time generating ideas for how the strange can be made familiar and

real.

TUESDAY

Either go to your local public library, bookstore, magazine shop or the WWW to search for a business magazine: BusinessWeek, IndustryWeek, Forbes, Fortune. Look for 6 of the strangest ideas or concepts you can find. 

Then spend time generating ideas for how the strange can be made familiar and real.

WEDNESDAY

Either go to your local public library, bookstore, magazine shop or the WWW to search for a popular mechanics type magazine. Look for 6 of the strangest ideas or concepts you can find. 

Then spend time generating ideas for how the strange can be made familiar and real.

THURSDAY

Either go to your local public library, bookstore, magazine shop or the WWW to search for an entertainment magazine. Look for 6 of the strangest ideas or concepts you can find.

Then spend time generating ideas for how the strange can be made familiar and

real.

FRIDAY

Either go to your local public library, bookstore, magazine shop or the WWW to search for a sports magazine. Look for 6 of the strangest ideas or concepts you can find.  

Then spend time generating ideas for how the strange can be made familiar and real.

My thanks to

Andrew Papageorge

GoInnovate! E-Zine

email: publications@goinnovate.com
phone: 877-464-6688 (GoInov8)

web: http://www.goinnovate.com
for the inspiration of this week's CC

Alan
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Making the Common Uncommon

As I said in 2006-42 many years ago I read some of the books written by co-founder of Synectics, W.J.J. Gordon, specifically his books:

Making the Strange Familiar

Making the Familiar Strange

The morning I created CC2006-42 I had been reminded of those books by the following quote in Andrew Papageorge's excellent ezine: GOINNOVATE!

"At first people refuse to believe that a strange new thing can be done.

Then they begin to hope it can be done.

Then they see it can be done.

Then it is done and all the world wonders why it was not done centuries ago.

" Frances Hodgson Burnett Author (1849-1924)

Now this second week practice on making the common uncommon.

MONDAY

Once again go to your local public library, bookstore, magazine shop or the WWW to search for a science fiction magazine. Look for 6 of the commonest ideas or concepts you can find. 

Then spend time generating ideas for how to make the common uncommon.

TUESDAY

Go to your local public library, bookstore, magazine shop or the WWW to search for a business magazine: BusinessWeek, IndustryWeek, Forbes, Fortune. Look for 6 of the commonest ideas or concepts you can find. 

Then spend time generating ideas for how to make the common uncommon.

WEDNESDAY

Go to your local public library, bookstore, magazine shop or the WWW to search for a popular mechanics type magazine. Look for 6 of the commonest ideas or concepts you can find. 

Then spend time generating ideas for how to make the common uncommon.

THURSDAY

Go to your local public library, bookstore, magazine shop or the WWW to search for an entertainment magazine. Look for 6 of the commonest ideas or concepts you can find.

Then spend time generating ideas for how to make the common uncommon.

FRIDAY

Go to your local public library, bookstore, magazine shop or the WWW to search for a sports magazine. Look for 6 of the commonest ideas or concepts you can find. 

Then spend time generating ideas for how to make the common uncommon.

My thanks again to

Andrew Papageorge

GoInnovate! E-Zine

email: publications@goinnovate.com
phone: 877-464-6688 (GoInov8)

web: http://www.goinnovate.com
for the inspiration of this week's and last week's CCs

May your week be filled with creativity.

Alan
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From Sameness May Come Clues to Creativity

Once again using our curiosity muscles can help us find similarities and commonalities among things that are uncommon.

This week challenge your curiosity muscles using your senses one per day.

MONDAY

Collect 5 completely different tree or plant leaves you used last week examine them for how many ways they are similar, common, the same.

TUESDAY

Collect 5 different tastes that you used last week from sweet to sour to tart to bland experiment with them again tasting them individually and in unique combinations and examine them for how many ways they are similar, common, the same.

WEDNESDAY

Collect 5 objects that you used last week with as many physical differences as possible: size, texture, material, finishes examine them for how many ways they are similar, common, the same.

THURSDAY

Collect 5 different smells from pleasant to not so pleasant examine them for how many ways they are similar, common, the same.

FRIDAY

Collect 5 different images, paintings, prints, posters, or drawings and examine them for how many ways they are similar, common, the same.

Creativity often comes from making things different.

Best wishes for a very creative week.

Alan
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From Differences May Come Clues

Using our curiosity muscles can also help us find similarities and commonalities among things that are uncommon.

This week, once again, let's challenge our curiosity muscles using our senses

one per day.

MONDAY

Collect 5 completely different tree or plant leaves and examine them for how many ways they are different.

TUESDAY

Collect 5 different tastes from sweet to sour to tart to bland and experiment with tasting them individually and in unique combinations and examine them for how many ways they are different.

WEDNESDAY

Collect 5 objects with as many physical differences as possible: size, texture, material, finishes and examine them for how many ways they are different..

THURSDAY

Collect 5 different smells from pleasant to not so pleasant and examine them for how many ways they are different.

FRIDAY

Collect 5 different images, paintings, prints, posters, or drawings and examine them for how many ways they are different.

Creativity often comes from making things different.

Best wishes for a very creative week.

Alan
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Oxie You Can Be Such a Moron

Each week I receive several e-zines. I scan most to all and often

some of them spark creative ideas, which is why I have signed up for

the variety of them that I receive. One is by Dr. Mardy Grothe: DR.

MARDY'S QUOTES OF THE WEEK

"webmaster@chiasmus.com" webmaster@chiasmus.com
A few weeks ago I wrote some CC's based on "chiasmus" which I learned

about from Dr. Grothe's excellent websites.

This week the concept is oxymorons…

Oxymoron

an oxymoron, like beauty and a lot of other things, is in the eye (or

ear) of the beholder.

jumbo shrimp? The two words just don't seem to go together. When two

incompatible words are yoked together in one expression, it's called

an oxymoron. Other popular examples include old news, pretty ugly, and

serious fun.

Visit Dr. Mardy Grothe's oxymoron website.

http://www.oxymoronica.com/oxymoralist.shtml
OXYMORONICA:

Paradoxical Wit & Wisdom From History's Greatest Wordsmiths

by Dr. Mardy Grothe

Objective vs. Subjective Oxymora

An expression like pretty ugly might be called an "objective oxymoron"

because it contains an intrinsic contradiction. The individual words

pretty and ugly are clear opposites. When paired together, though, the

"marriage of opposites" results in a new expression that makes perfect

sense. This is the central fact that makes an oxymoron so fascinating.

An expression like airline food, on the other hand, is a "subjective

oxymoron" because there is no inherent contradiction between the two

words.

The world of technology has inspired many fascinating examples, like

Apple Tech Support, Microsoft Works, and AOL Help. Other popular

examples include government service, committee action, American

culture, British cuisine, and, of course, the classic military

intelligence.

This week during your creative thinking development exercise time

simply read the provided oxymorons from Dr. Grothe's website. Some

may make you laugh. Some may make you groan. Some may annoy you.

After reading them look and listen for more each day.

Please share others you find that can be shared with the entire CC-Group

MONDAY

Absolute possibility

Abundant poverty

"Socrates says he lives in abundant poverty." John E. Becker

Accident plan

Accidentally on purpose

Accidentally on Purpose: Reflections on Life, Acting, and the

Nine Natural Laws of Creativity, title of 1998 book by John Strasberg

Accordion music

Accurate estimate

Accurate rumors

Accurate stereotype

Achievable fantasy

"What we're doing is creating an achievable fantasy." Nadler

LeWinter,

editor of "Mode" magazine

Act naturally

Action plan

Active retirement

Acute apathy

Acute dullness

Additional reduction

Adult children

Advanced BASIC

Advanced beginner

Advanced ignorance

Affordable housing

Aggressive begging

Aggressive diplomacy

Agree to disagree

Air field

Airline food

Airline schedule

Airport security

TUESDAY

Reasonable attorney fees

Reasonable demand

Recent history

Recorded live

Regular special

Relative stranger

Relative truth

Relatively precise

Religious education

Religious right

Religious science

Religious tolerance

Remotely close

Remotely obvious

Required donation

Required elective

Resident alien

Resort campground

Responsible gambling

Responsible teen

Restless sleep

Retired worker

Rising deficits

River land

WEDNESDAY

Microsoft Works

Middle East peace process

Midnight sun

Mighty weak

Mild hot sauce

Mild turbulence

Mildly abrasive

Militant pacifist

Militant peacenik

Military accountability

Military budget

Military intelligence

"Military intelligence--a contradiction in terms." Oswald

Garrison Villard, in 1920 lecture

Mobil station

Mobile home

Moderately uninhibited

Moderately excessive

Moderately radical

Modern history

Modern tradition

Modestly arrogant

Monopoly (from two Greek words, meaning "single, alone" and "many")

Monumental littleness

"He was a politician of monumental littleness." Theodore

Roosevelt, on John Tyler

Moral Majority

More unique

Mournful optimist

THURSDAY

Featherweight

Federal budget

Feeling numb

Fellow sisters

Fellow women

Feminine logic

Fiberglass

Fighting for Peace

Final draft

Final version

Fine mess

"That's a fine mess you've gotten us in, Ollie." Stan Laurel

A Fine Mess, title of 1986 Blake Edwards' movie, starring Ted Danson

Fire house

Firewall

Firewater

Firm estimate

Firm maybe

Firm pillow

First annual

First deadline

First-strike defense

Fish farm

Flat-breasted

Flood control

Floppy disk

Following preview

Foolproof

Foolishly wise

Football scholarship

Foreign national

Forward lateral

Found missing

Free gift

Free love

"Free love is too expensive." Bernadette Devlin

Free verse

"Free verse is like free love; it is a contradiction in terms."

G. K. Chesterton

Free with purchase

FRIDAY

Hell's Angels

High ground

Hollow point

Holy hell

Holy Roman Empire

"This agglomeration which was called and which still calls itself

the Holy Roman Empire is neither holy, nor Roman, nor an

Empire." Voltaire

Holy crap

Holy war

Home office

Homeland security

Home school

Honest burglar

"A good politician is quite as unthinkable as an honest burglar."

H. L. Mencken

Honest graft

Honest liar

Honest salesperson

Honest Politician

"An honest politician is one who when he's bought stays bought."

Simon Cameron

Honest thief

Hopeful pessimist

Hopelessly optimistic

Horribly decent

Horse fly

Hospital food

Hot chili (think "chilly")

Hot ice

House boat

House ethics committee

Huge market niche

Huge shortage

Huge shortfall

Human robot

Humane death

Humanitarian invasion

Humble opinion

Is "creative idea" an oxymoron or a redundant statement?

What do you think?

Alan

alan@cre8ng.com
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Creative Idea. Is this a Redundancy?

When we say he had a "creative idea" are we being redundant?

While searching the www I found several website pages devoted to

redundant statements. Many of them that have been missed by editors

or grammar teachers have become part of our American vocabulary.

Have fun with them this week.

Each day read over the ones provided and then create some of your own.

A redundant statement is…

"more than enough; overabundant; excess; and superfluous"?

MONDAY'S collection

ABM missile (AntiBallistic Missile missile)

ABS system (Anti-lock Braking System system)

absolutely necessary

a cappella choral singing without any musical-instrumental accompaniment

AC current (Alternating Current current)

ACT test (American College Test test), a college-entrance examination.

advance forward

advance scouting

advance warning

affirmative yes

affluent rich

alternative choice

A.M. in the morning

anonymous stranger

armed assault and holdup

ascend up

attach together

at this point in time

TUESDAY's collection

bad evil

basic fundamentals

beautiful vista to look out upon

blood hemorrhage

boat marina

boiling hot

both football teams were deadlocked at halftime

CD disks

cease and desist

circulated around

classic tradition

classify into groups

climb up

close proximity

close scrutiny

CNN news network (Cable News Network news network)

cold frost

cold ice

collaborate together

combined together

commuting back and forth

completely annihilated

WEDNESDAY's collection

dark night

DC current (Direct Current current)

dead corpse

definite decision

Department of Redundancy Department

descend down

diametrically opposed

different variation

downward descent

each and every

each per capita

elevate upward

eliminate altogether

empty hole

empty space

end result

entirely eliminating

essential necessity

exact replica

exactly the same

existing condition

experiment someone was just trying out

extra added features

THURSDAY's Collection

fall down

favorable approval

federal deficit

fellow colleague

final end

final showdown

first conceived

following below

forced compulsion

foreign imports

former graduate (of an educational institution)

former veteran

founder and sink

frank candor

free gift

free gratis

freezing cold

full satisfaction

frozen ice

frozen tundra

FRIDAY's Collection

general consensus of opinion

good benefit

government deficit

grand total

grateful thanks

growing greater

half a dozen of one and six of another

handwritten manuscript

hard rock (as in Hard Rock Cafe?)

have and hold

hear with one's own ears

HIV virus (Human Immunodeficiency Virus virus)

hot fire

hot water heater

ice cold

individual person

inquisitive busybody

intentional planning

join together

killed dead

knowledgeable experts

large supermarket

last will and testament

May you life be redundant with joy, happiness, pleasure and success.

Alan

alan@cre8ng.com
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FANTASY, IMAGINERY WORKPLACES

This week's CC was sparked by my virtually visiting

INVENTIONLAND in Pittsburgh, PA.

If you haven't seen it, it is great.

George M. Davison has created a fantastic fun work environment of 80,000 sq ft for his employees much like a Disneyland type park.

Read the great article from the Pittsburgh Post-Gazette, October 26, 2006

http://www.post-gazette.com/pg/06299/733053-28.stm
or go to his blog

http://www.inventionland.com/
This week spend time stretching your creativity through imagining fantastic, fabulous, fantasy, fun workplaces.

each day use a different technique for sparking your visual imaginations.

MONDAY

Today choose some soothing music to play on your cd, tape, record player or iPod, MP3, etc. Then find a quiet, dark place to sit or lay down for 20 to 30 minutes.  Let yourself rest to the music and then open your mind to imagine the most fun workplace you can.

TUESDAY

Today look through magazines or books for images that could be part of your fun workplace. Copy the pages and make a poster of them.

WEDNESDAY

Today watch some travel videos and make notes of the images that you would like incorporated into your fun workplace.

THURSDAY

Today take some blank paper or a sketch book and begin loosely sketching what you would like your fun workplace to include.

FRIDAY

Today walk through a toy shop looking for images or objects that spark ideas for parts of your fun workplace.

Please share what you imagination creates.

Best wishes to you for a creative week filled with imagination and adventure.

Alan

http://www.cre8ng.com
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Reaching Beyond the Periphery

Recently a creativity friend form the UK sent me an article that explored the powers of our peripheral vision, which sparked this challenge.

Based upon the article the greatest capacity of our eyes is in peripheral vision rather than focused vision. This connects with my study of highly creative people and my own life's experiences that creative breakthroughs from small to giant, earth shattering generating come from looking at the peripharies not simply "straight ahead".

This week week let's practice looking, smelling, tasting, hearing, touching outside of the periphery.

MONDAY

Today challenge yourself in a mix of environments to test your abilities to see outside in the peripheral areas beyond straight ahead and in focus. Try doing this in a room at home. Try it at school or work. Try it at a restaurant you eat at or your school cafeteria. Then try it at the mall or another large area where there are lots of people.  Finally try it while you walking in a natural area, such as a park or a forest.

TUESDAY

Challenge your tasting skills. Try a mix of foods during the day attempting to notice the varied tastes in throughout your mouth from the first bite to the very last.  When eating a salad focus on the tastes of the individual items in the salad. Then try to discover the unexpected tastes.

WEDNESDAY

Challenge your skills at smelling. Try this in several different places today:

home, work, school, walking near people, away from people, in nature. Notice the initial smells than sit quietly focusing on what other smells you can discover that surround you close up, near by, several feet away.

THURSDAY

Challenge your hearing skills. Sit in different places and listen to sounds close up, near by, 20 to 50 feet away, 50 to 100 feet away, further away. Challenge yourself to help beyond what you normally hear. Listen for the wind, birds, machines near by, traffic in the distance, voices close up to far, far away.

FRIDAY

Challenge your skills of touch. Use your hands, each finger one by one, in combinations. Use the other surfaces of your fingers and hands that your normally do not touch with. Experience many textures and surfaces with your feet, toes, top, sides, bottom. 

Attempt using other parts of your body: arms, shoulders, backs, legs…focus on the sensations of touch.

Sensing beyond will open you to experiences you may not have noticed for many years if ever.

The more aware you become the more creative you will think and be.

Alan

Alan's Cre8ng Challenges 2006-50

Synonyms, Antonyms, Homonyms, Metaphors, Analogies

All sources of creative ideas and thinking

This week let's encourage our minds to be more creative through using words, words, and more words.

Each day take one of your challenges and list key words....nouns, adjectives, verbs, adverbs then generate lists of words related or sparked by thinking about those words individually. Each day use a different type of words sparked by your initial words.

MONDAY

SYNONYMS - words that mean the same or approximate

TUESDAY

ANTONYMS - words that mean the oppostive

WEDNESDAY

HOMONYMS - words that sound the same but are spelled differently and usually have different meanings

THURSDAY

METAPHORS - X is......... (unrelated words) do these randomly without deliberate thought

FRIDAY

ANALOGIES - Y is like ......... (forced connections) also do these randomly without deliberate thought

Let your vocabulary of your language help you generate and discover creative ideas and thinking.

Happy Holidays from Athens, Georgia

Alan

http://www.cre8ng.com
general website

http://www.cre8ng.com/CC/index.shtml
Cre8ng Challenges web pages 1997 to June 2006

http://www.cre8ng.com/worldtravel.htm
Holiday Card
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Creativity An Individual, Team or Group Thing?

Often I read articles and research papers that talk about creativity being an individual, team or group thing. My professional focus is on trying to help organizations see creative thinking and the resulting creativity become an organizational thing, throughout their entire organizations.

This morning while doing a Google.com search for the word Moshing that I saw on a sign in Australia on the beach at Surfer's Paradise that listed No Nos at the

bandstand. I had a hunch what the word meant, even though I have only been to 3 music concerts in my life: Ray Charles, Neil Young and Bob Dylan I had never seen or experienced in person a MOSH.

While searching I found an article from BusinessWeek Magazine titled, "The Mosh Pits" of Creativity. BusinessWeek , November 7, 2005…The Corporation.

Here is a sample of less than 250 words for you to read.

The Razr, Motorola's half-inch-thick, ultralight cell phone, broke a few rules in the industry when it appeared late last year. It's impossibly compact, simple tooperate, and elegant, with an artfully hidden antenna and impressive photographic capabilities. The phone marked a sleek detour from the drive toward bulky features, such as Powerful storage devices and high-power cameras, that were fattening up phones and preoccupying rival cell-phone makers. No wonder the Razr has sold a breathtaking 12.5 million units in less than a year.__But Motorola also had to break some internal rules to get the Razr to market. The biggest: Much of the critical work on the phone was done at a

downtown Chicago innovation lab known as Moto City -- rather than solely in the company's sprawling traditional research and development facility in suburban Libertyville,

Ill. Decorated in a trendy palette of oranges and grays, Moto City fills the 26th floor of a high-rise once occupied by a dot-com.__To hustle the phone into production, Motorola engineers left their cubicles in Libertyville to team up with designers and marketers 50 miles to the southeast in Moto City. With its open spaces and waist-high cubicles for even senior managers, the lab fostered teamwork and a breaking down of barriers -- both of which contributed to the success of the project. Razr developers, for instance, bypassed a normal process of running new-product ideas past regional managers across the world.

The article continues on with examples about how some other corporations are

Working on team, group creativity or creative thinking.

This is what sparked this week's Cre8ng Challenge

Each day find a different team or group 3 to 5 people you can ideate with. Perhaps you can practice using the specific Ideation Tools I recommend with the different types of groups of people I recommend you experiment with during the week.

Your specific challenge is to generate the longest lists of how people communicate. Use that as the exercise with each group you work with during the week.

MONDAY

Ask your family to gather for 15 to 30 minutes to generate ideas about how you all communicate, together or individually. Let it be a general Brainstorming session: all ideas are fine, no judgement, as many as possible, hitchhike or combine ideas, be as detailed as you can and let the ideas be as wild or reasonably practical as possible.

TUESDAY

Ask some fellow workers or students to join you in generating a long list of ways you all communicate using S.C.A.M.P.E.R. to help you generate ideas....S = Substittue, C = Combine, A = Alter or Adapt, M = Minimize or Magnify, P = Put to Other Uses, E = Eliminate, R = Reverse.

WEDNESDAY

Gather some friends to join you in generating a long list of ways you all communicate using a list of animal names to help spark unusual ideas.

THURSDAY

Gather some neighbors you know but are not necessarily friendly with to join you in generating a long list of ways you all communicate using a list of professions/ occupations/jobs (A to Z) to help spark unusual ideas.

FRIDAY

Assemble a group of people at your church, synagoge, temple, civic group, etc. to join you in generating a long list of ways you all communicate using a morphological grid to help spark unusual ideas. Morphological Grid....start with generating 10 to 12 ideas. Then draw up a 10 x 10 grid or a 12 x 12 grid and generate combination ideas combing the original 10 or 12 ideas with each of the others in pairs, threesomes.

BONUS CHALLENGE

Assemble a group of strangers to join you in generating a long list of ways you all

communicate and use ATTRIBUTE LISTING as your technique for generating the list. Attribute Listing involves listing all aspects of a challenge or problem and then generating lists of ways to improve each aspect singling or in combinations.

Have a great week

Happy Holidays,

Alan
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Connect, Link, Associate, Relate

This is the 52nd CC for 2006 and the 520th since I began in January 1997. Plus or minus. I may have had a 53rd a couple times in the past 10 years.

The general purpose behind my CCs is to provide exercises that can help us develop traits and skills that help people generate, discover, create, uncover ideas that are more creative than they would without using creative thinking techniques.

One of the traits in highly creative people that is often written about is the ability to "make connections where people normally don't". This trait often is found in the types of humor they often like or are good at.

Now that Christmas has end I offer this CC to experiment with between now and New Year's Eve.

I am using my typical format of the past 7 or so years of five exercises representing when you might spend time working towards developing, expanding, increasing, enriching your creative thinking skills...Monday, Tuesday, Wednesday, Thursday, Friday.

The goal in each of these exercises is to make 11 connections, links, associations,

relations to see where they take you.

There is a similar GAME SHOW where contestant teams compete to make links between two words. In these exercises the end is open-ended (a trait of highly creative people often).

MONDAY

Your beginning word is to come from page 37 of a dictionary. You choose the word. Then make 11 connections, links, associations, relationships and see where it takes you.

TUESDAY

Your beginning word is to come from the Encyclopedia volume that contains words that begin with M. You choose the word. Then make 11 connections, links, associations, relationships and see where it takes you.

alternative in case you do not have access to a set of encyclopedias go to Wikipedia and look up in the M section for a word to use.

WEDNESDAY

Your beginning word is to come from a headline on the front page of a newspaper. You choose the word. Then make 11 connections, links, associations, relationships and see where it takes you.

THURSDAY

Your beginning word is to come from page 58 in any magazine you want to use in a headline on that page. If no headlines or bold copy is on that page choose a

word in the 3rd paragraph on that page. You choose the word. Then make 11 connections, links, associations, relationships and see where it takes you.

FRIDAY

Your beginning word is to come from a billboard you find today while you are riding around. You choose the word. Then make 11 connections, links, associations, relationships and see where it takes you.

Happy Holidays,

Alan

http://www.cre8ng.com
