Alan's Cre8ng Challenge - 2009-01

WAKE UP YOUR MIND by Alex Osborn

In 2008 I used 52 traits of highly creative people or people who

deliberately use their creativity as the structure for the weekly CCs.

In 2009 I am going to use books about creative thinking from my

growing library of creativity books.

Each week I will pick a book from my shelves and open it randomly to review my margin notes or Post-It notes to share exercises, challenges, puzzles, tools that can help to expand and enrich creative thinking.

WAKE UP YOUR MIND

101 Ways to Develop Creativeness

was written by Alex Osborn, creator of BRAINSTORMING and co-creator of the OSBORN-PARNES Creative Problem Solving Process and co-director/founder of the Creative Education Foundation and its annual Creative Problem Solving Process along with Sidney J. Parnes.

Here is the dedication to the 1952 edition honoring a friend of Alex Osborn

"Some churchgoers can't help but keep a running score on the mentality of their ministers. Thus, for many years, I have watched my pastor's creative power grow from strength to strength. He has built up his mind by "exercising" it in creative ways--exercising it more steadily, more strenuously, than any other man I know. He is living proof that the greater our creative activity, the greater our creative ability. For that reason, I honor this book by dedicating it to my friend, Dr. Albert Georgi Butzer"

on page 2 Alex said

"...according to Dr. Howard H. Aiken, head of Harvard's Computation Laboratory, these mechanized minds (computers of plastic and metal) can "never" achieve that highest type of human thinking--creative imagination>

By and large, our mental powers are fourfold:

1. Absorptive power--the ability to observe, and to apply attention

2. Retentive power--the ability to memorize and to recall

3. Reasoning power--the ability to analyze and to judge

4. Creative power--the ability to visualize, to foresee, and to generate ideas

Later in the book as separate chapters he talked about various forms

of imagination that happen through creative thinking...

a. Photographic or visual imagery/imagination

b. Speculative Imagination thru which we can "even picture a

nonexistent mountain in Florida--and can even cap it with snow."

c. Reproductive Imagination--bring back a scene from the past

d. Structural Visualization--look at a blueprint and see something

three-dimensional

e. Vicarious Imagination--enables us to be someone else in our minds

Let's use these forms of imagination to be more creative this week.

MONDAY

Photographic or visual imagery/imagination

Spend 30 minutes to an hour imagining things from the past to the

present to the future.

TUESDAY

Speculative Imagination

Spend time imagining things that have yet to happen as you want them to happen and how you may not want them to happen.

WEDNESDAY

Reproductive Imagination

Spend time bringing back times, events, experiences, people from

different times in your life.

THURSDAY

Structural Visualization

Find some drafting drawings: plans, sections, elevations of things,

rooms, displays and spend time "seeing them as two, three, four

dimensional", walk around them or turn them around in your imagination.

FRIDAY

Vicarious Imagination

Spend time imagining yourself as other people: heroes/heroines,

fictional characters, famous people.

Become more creative this year by being and acting more creative each day.

Best wishes to you for a highly creative year in 2009

Alan

alan@cre8ng.com

http://www.cre8ng.com
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ORBITING THE GIANT HAIRBALL

One of my most favorite books about creativity was written by...

Gordon Mackenzie

I met Gordon when we both were presenters at the Innovation Network's 1997 Convergence that was held at the Evergreen Conference Center at Stone Mountain Park east of Atlanta.

He was a luncheon speaker and I was one of the many breakout

session/workshop leaders and participants.

I had never heard of Gordon or his book.

After being briefly introduced he came out on the stage in the main

dining area in his black parachute pants, bright reddish orange over

shirt opened mostly to the waist with a white turtle neck sweater on

and black sports shoes wearing glasses with his near shoulder length

whitish gray hair and glasses. On the stage behind him was a clothes

like line strung across the width of the stage. Hanging from it held

on by clothes pins with several 8 1/2 x 11 cardstock sheets, much like giant index cards.

Then he began by telling a brief history of his exactly 30 year career

with Hallmark Cards and about his first talk about creativity at

Hallmark for a high school class.

He told us how nervous he was and how he was a visual not a verbal person.

His solution for planning his speech was to create STORYBOARD SKETCHES representing stories he was ready to tell that would make the various points he wanted to cover in his presentation.

All 13 or so of the cards were numbered.

He told us his system as he had that first high school class.

He would tell his stories in the order of the numbers that the

audience yelled out.

Also he included number 13 (not positive about that number) as a stop gap. He told us that any time anyone of us had had enough we could shout out the number 13 and he would do his closing story and end his speech. The only requirement was that the person who yelled 13, especially if he hadn't done all 12 of his stories yet would have to stand up, say their name and tell how to reach them, just in case the rest of the audience was not finished listening to his presentation.

He was tremendous. Extremely creative and told sample stories from

his wonderful book about creativity inside a large corporation as a

highly creative person among those "business types" who seem to like to control and minimize creativeness in and by employees.

This week I have chosen his wonderful book to create my 2009=02 Week Cre8ng Challenges.

I am using the same basic concept for selection of what you will do if you choose to participate.

Each day I am suggesting that you pick 1 to 3 numbers randomly from 1 to 13.

At any time you can choose the number 13 and do just what it suggests and stop for the week at any time. It is always your free choice.

Best wishes for a highly creatively developing week, personally and

professionally.

MONDAY

Today focus on memories of creative times or activities or projects in

your personal life

TUESDAY

Today think about famous creative people you have read about, met or worked with.

WEDNESDAY

Today focus on work experiences that were not creative

THURSDAY

Today focus on creative friends

FRIDAY

Today focus on how in 2009 you can enhance, expand, and develop your current creative thinking abilities, skills and knowledge.

1. a company, school, household, organization can be famous for being creative or producing creative products yet in reality inside the members that are the "highly" creative ones are treated like weirdoes, charlatans, con men/women.

2. "highly" creative people generally have to find mentors,

supporters, champions in order to survive inside companies,

classrooms, households, organizations, neighborhoods, cultures

3. often the only way we can be creative is to keep ourselves out of

trouble.

4. people who choose to be creative or are motivated to be creative

often feel like loners, outcasts, rebels.

5. a Poem by Gordon Mackenzie

Make your job difficult,

stretch yourself thin,

stress yourself out

and eventually you, too,

may be honored with executive approval.

6. Push yourself to the point of no return. Burn bridges, ships, past

records so that you can only survive by being creative NOW,

immediately to survive and/or succeed.

7. Choose authenticity over correctness over what is accepted. Choose to be real, creative and original.

8. Remember the renegades you know, have known, have read about. What did you learn from them or because of them?

9. Truly be foolish for at least a few minutes at least by yourself

away from anyone else.

10. Communicate in images, icons, symbols, photographs, drawings as much as you can instead of words.

11. Deliberately add color to your life, work, schoolwork, actions.

12. Choose to spend time with rebels, divergent people part of each

week or choose to be a rebel and a divergent person.

13. Review what you have done so far this week and think about how the activities and subjects were helpful to you and how they motivated or perhaps inspired you to be and act more creatively some this week.

Best wishes for a great year in this challenging time around the world.

Remember a lesson you may have learned that I have learned and

re-learned many times in my life.

"When you are in the pits, the bottom of a mine, or have failed...

there is nowhere but up towards success once again.

Alan....in Toronto as a student in the Basic ThinkX program at the

Kingbridge Innovation Centre northwest of the city.

alan@cre8ng.com

http://www.cre8ng.com
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Book 3:

A WHACK ON THE SIDE OF THE HEAD

How You Can Be More Creative

"WHACK" by Roger von Oech has been one of my favorites since I read it the first time in the early 80s and since when I have re-read, re-read and re-read it again for fun to respark creativity.

The structure of the book is based on 10 MENTAL BLOCKS labeled by von Oech.

This week let's focus on the "odd" numbered Mental Blocks:

1. The Right Answer

3. Follow the Rules

5. Play is Frivolous

7. Avoid Ambiguity

9. To Err is Wrong

Let's work on one each day this week.

MONDAY - The Right Answer

All day strive for the second, third, fourth, fifth "right" answers.

Then look for the "almost" right answers and the "nearly" right

answers, then the "maybe" right sometime.

Two quotes from the chapter may help you:

a. "Children enter school as question marks and leave schools as

periods." by Neil Postman

b. "Nothing is more dangerous than an idea when its the only one you have." by Emile Chartier

TUESDAY - Follow the Rules

What might the next number be in this series...

5, 14, 84, 83, 54, 56, 81, 99 __, __

Look for rules you typically follow all day. Challenge each of them

to look for ways around them that could generate new ideas without

breaking laws.

"Every act of creation, is first an act of destruction." Pablo Picasso

WEDNESDAY - Play is Frivolous

Deliberately play for 3 to 5 minutes many times through the day:

games, puzzles, mental, physical: ride a tricycle or a unicycle, play

hop scotch, blow up balloons, where fun hats.

"Go ahead and be whacky.

Get into a crazy frame of mind

and ask what's funny about

what you're doing."

by Roger von Oech

THURSDAY - Avoid Ambiguity

Deliberately look for ambiguous statements today. Look for paradoxes. Ask throughout the day: "What else might this mean?" Search for meanings that contradict each other.

FRIDAY - To Err is Wrong

Deliberately make mistakes in your mind, on paper and explore what might be right about your errors.

Think about this quote often during the day.

"A man's (person's) errors are his(her) portals of discovery."

by James Joyce

"If you hit (the bull's eye) every time the target is too close or too

big." by Tom Hirshfield

Each day spend time deliberately being more creative.

Best wishes,

Alan

alan@cre8ng.com

http://www.cre8ng.com
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Book #4

BROKEN CRAYONS - Break Your Crayons and Draw Outside the Lines

This week I have chosen to use one of my own books to share one of the Creative Solution Generating Processes I created years ago based upon the Osborn-Parnes CPS Process

C,r,e,8,n,g

I encouraging that you experiment with this basic process with your own professional or personal challenges, programs, projects.

During each step you will be asked to divergent to generate many possibilities and then to converge the generated lists to 3 to 5 and then to 1 to carry to the next step.

This week you are experimenting to familiarize yourself to a total process not a single step.

MONDAY - COLLECT

Collect your challenges, programs, projects, issues, goals, dreams. For about 15 to 20 minutes throughout the day gather an ongoing list. Then at the end of the day choose one that you want to experiment with throughout the week.

TUESDAY - READ, REAP, REARRANGE

Write down your chosen c/p/p/i/g/d.

Now generate everything you know about it.

Answer questions that begin with Who, What, When, Where, Why, How. After 15 minutes ask what do you need to learn or know that would help? Make lists of those items that you can research later in more depth. Take about 5 minutes to organize the information into categories, groups, clusters of information.

WEDNESDAY - EXAMINE

Examine your chosen challenge/program/project/issue/goal/dream for various ways to ask idea generating questions about it. Here I often use the wonderfully effective phrases that Alex Osborn and Sid

Parnes as one tool among many that are available.

In What Ways Might I/We _____________? fill in the blank with your c/p/p/i/g/d.

How to ___________? fill in the blank with your c/p/p/i/g/d.

Strive to write 3 to 6 different questions sparked by the original one.

Then ask WHY do you want ideas to do that. Then turn those answers into questions beginning with In What Ways Might I/We ______? and/or How to ________?

THURSDAY - 8 (Ide8...ideate)

Ide8 ideas using 8 different thinking tools or exercises. Do each for 3 to 5 minutes.

Deliberately use different type of tools: highly logical, systematic, extremely exploratory, funny leaping techniques. Organize the ideas you generate into categories, groups, clusters. Let the ideas "tell you" the categories, groups, clusters rather than forcing any on

the ideas.

FRIDAY - NARROW DOWN YOUR IDEAS

Narrow down your ideas this week simply by picking 1 from each category.

Then generate 5 to 7 criteria you can evaluate the ideas against each other.

SATURDAY - GATHER & GO FOR IT!

Gather all the resources you can list: people, place, products, processes.

Choose the most needed. Then set up a schedule/plan.

1. most important things you will need to do that will take a week or less

2. most important things you will need to do that will take up to a month.

3. most important things you will need to do that may take 3 to 6 months

The goal of this week is to practice a complete process

Collect - Read, Reap, Rearrange - Examine - Ide8 - Narrow - Go For It!

Next week onto Book 5

THINKERTOYS by Michael Michalko

and idea generating tools and techniques each day.

Alan's Cre8ng Challenge - 2009-05

Book 05

BRAINSTORMING

How to create Successful Ideas

by Charles (Charlie) Clark

I have chosen this specific book

to honor one of my mentors/teachers

and fellow long-time CPSI colleagues

and DLS winners:

Charles H. Clark

Here is a short write up about Charlie

and his involvement with the

Creativity Movement from the late 40s onward.

Following it is this week's CC based upon

portions of his 1958 book:

BRAINSTORMING

How to Create Successful Ideas

It is still available through Amazon.com

and other book retailers.

A "Founding Father" in the Creativity Field,

Author, President of Yankee Ingenuity Programs

Charles Hutchison Clark, 88, passed away

on January 21, 2009. Charlie was born in

Philadelphia, PA on June 14, 1920; he was

the son of Fred and Christine Gassner Clark.

He was a world-class educational innovator,

author of the classic book, Brainstorming,

and past president of Yankee Ingenuity Programs,

an organization dedicated to developing

creativity and stopping brainpower waste

in meetings, conferences and conventions.

A creativity pioneer, he originated numerous

educational methods to encourage creative

thinking in a wide range of businesses,

churches, associations, and government.

His book on brainstorming, a proven method

to increase the free flow of good, usable

ideas, was among the first on the subject.

Brainstorming and other techniques that

he pioneered such as "SLIP WRITING" and

"MATRIX CHARTING" are now used worldwide.

Brainstorming was first published in 1958

with a paperback edition in 1989. It has

been translated into French, German,

Japanese and Korean.

When the American Management Association

distributed 107,000 copies of his management

briefing brochure in 1980 entitled

Idea Management: How to Motivate Creativity

and Innovation, organizations throughout

the US and seven foreign countries actively

sought the benefits of his creativity workshops.

A leader at the Creative Education Foundation's

Creative Problem-Solving Institute since

its inception in 1954, he was honored with

a number of distinctions throughout the years.

In 1990, the Foundation bestowed its

Distinguished Leader Award for his profound

contributions to the creativity movement

worldwide as a researcher, author and teacher

and in 2003; he was inducted into the first

Creative Problem Solving Institute Hall of Fame.

In 1985, The Odyssey of the Mind Organization

gave him its Annual Lipper Award for his

continuing contributions toward developing

creativity in individuals in all disciplines.

Clark participated on numerous creativity

panels and served as a contributing editor

to the Journal of Creative Behavior, the

authoritative professional publication

on creativity, creative problem solving

and innovation. He also led many workshops

on creativity for groups at Exxon, Shell,

Chevron, Goodyear, General Motors,

the National Association of Manufacturers

and Department of Defense agencies, among

others. His work to train Navy personnel

in brainstorming techniques was featured

in the New York Times and Life magazine

in 1956. He served in the U.S. Navy from

1944 to 1946.

A Harvard graduate who earned his MS in

Education from the University of Pennsylvania,

Clark was also a graduate of the Episcopal

Academy in Philadelphia. He served

as senior education and training consultant

for the BF Goodrich Institute for Personnel

Development at Kent State University;

was President of Idea Laboratory, Pittsburgh, PA,

and Vice President of the Center for

Independent Action. While with that Center,

he originated an "Idea Corps Plan" to help

nonprofit organizations improve their

programs and services.

Throughout his career, Clark demonstrated

his strong unwavering commitment to the

creativity movement by responding to what

he declared were "new windows of opportunity

as we face ever-increasing global demands

for innovative ways to increase homeland

security, create more jobs, and discover

solutions to our crippling economy and

health care system, among other challenges."

Brainstorming was one of the earliest

CREATIVE THINKING TOOLS. Initially conceived

and developed by Alex Osborn and his colleagues

at BBDO, the advertising firm he was

a founding partner of.

Alex's first BRAINSTORMING Meetings/Conferences

consisted of 12 people sitting around a table

who were given a problem, the more specific

the better. Then everyone was encouraged to

pop out ideas using these guidelines:

1. no judgement, no negative ideas were

allowed while ideas were being generated.

2. The "Sky was the limit" on the quantity

of the ideas.

3. Offbeat approaches, silly solutions,

zany notions were to be the raw material

of a "brainstorm".

4. Everyone was encouraged to hitchhike

on other people's ideas.

Each IDEA was recorded by a secretary.

This week let's take a very serious current

challenge that is happening throughout the US,

the UK and possibly other countries around the world.

"People are losing their homes due to losing

their jobs, salaries being cut, mortgage rates

being raised beyond their means...."

Ideally we would spend time collecting more

in-depth knowledge about the problem and

the related larger and smaller problems.

For the sake of practicing BRAINSTORMING

as it was created by Alex Osborn in the 1930s

we will use just the short description of the

problem (the potential results people are

experiencing now) stated above.

MONDAY

Today by yourself or with a few people up

to 12 generate as many potential solutions

or ideas that might lead to solutions for

the problem of homes being lost, empty homes

being the market, many real estate firms

and banks having many unsold homes on their books.

Focus on NOT JUDGING.

Simply for 15 to 20 minutes write down

as many ideas as you can.

TUESDAY

This second day start with the list of ideas

from the first day and generate twice to

three times as many new ideas, brand new or

spin offs of the original list of ideas for

15 to 20 minutes. Remember today

THE SKY'S THE LIMIT, as many possible to

potential ideas you can write down.

WEDNESDAY

This third day start with the first

two days' lists and strive to generate...

Offbeat approaches, silly solutions,

zany notions, illegal, possibly seemingly

unethical ideas.

Your goal is to double or triple the

number of ideas you have generated already.

THURSDAY

Now on the fourth day you goal is to

hitchhike on your previous ideas.

Post on a wall, chalk or white board

or print out two copies of your lists

of ideas already generated. If you can

put the ideas into an Excel chart and

number them it might be helpful. This

day for 15 to 20 minutes combine 2, 3, 4

or more ideas together in pairs, threesomes,

foursomes to generate newer ideas.

Remember offbeat, silly, zany, even

illegal or unethical ideas are okay

at this stage.

Alex Osborn was quoted as saying,

and Charlie Clark demonstrated often

through his research with BRAINSTORMING

in hundreds of companies and

organizations that...

"It is easier to tame down a wild idea and make it work, 

than it is to make a tame idea exciting."

(paraphrased)

FRIDAY

"The next day after the BRAINSTORM

sessions were held all ideas were copied

and the "Panel"/Conference/Meeting Chairperson

put the total list of ideas into categories.

Then they were given to the BBDO account

executive to evaluate them."

Today spend time clustering your ideas

generated this week into categories.

Next week we will EVALUATE THEM to

practice CONVERGENT THINKING TOOLS.

Have a fantastically CREATIVE WEEK.

Alan

http://www.cre8ng.com

alan@cre8ng.com

alan_cre8ng@yahoo.com
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Book #6

A Thousand Paths to Creativity

by David Baird

In my growing creativity library

are books on theory, research,

tools, techniques, processes

and inspiring quotations and stories

This week I have chosen one of the

books filled with 1,000 quotes.

Introduction from Baird's book:

"Today, perhaps more than any other time

in history, the pressure is on us all

to be more creative.

In our private lives...

In our professional lives...

...the creativity that is needed,

is within us all and there for

the taking.

Within these pages are a thousand

little motivational keys...

to wind your creative mechanism...

Wow yourself, and wow the world,

with your creativity."

This week let the motivational words

of other spark and ignite your

creative spirit.

Each day I am providing two quotes

from Baird's book and links to

many other quotes to help spark you.

MONDAY

Creativity can only survive

desperation when it is

prepared to leave behind

everything it ever believed in.

The secret to creativity

is knowing how to select

and hide your sources.

Other resources of inspiration

http://www.wisdomquotes.com/cat_creativity.html

http://www.mycoted.com/Creativity_Quotes

TUESDAY

Creativity must find itself.

It lives in the half of the brain

that the other half is constantly

seeking

Allow your creativity

to nourish yourself

as well as others.

Other resources of inspiration

http://www.fog.com/quo-ideas.html

http://www.quotelady.com/subjects/creativity.html

WEDNESDAY

Those who consider themselves

to be always right are usually

the ones with no original ideas

whatsoever.

Everything that is

was once only imagined.

Other resources of inspiration

http://quotations.home.worldnet.att.net/creativity.html

http://www.worldofquotes.com/topic/Creativity/1/index.html

THURSDAY

...we can understand One,

And that One and One makes Two.

Only some understand

the importance of AND.

Other resources of inspiration

http://www.schipul.com/en/quotes/search.asp?category=creativity

http://www.innovationtools.com/Quotes/Quotes.asp

FRIDAY

some of his many quotes are given

credit to their originators

"I invent nothing.

I rediscover."

Auguste Rodin

"I dream for a living."

Steven Spielberg

"There are painters who transform the sun

to a yellow spot,

but there are others who with the help

of their art and their intelligence

transform a yellow spot into the sun."

Pablo Picasso

Other resources of inspiration

http://www.quotationspage.com/subjects/creativity/

http://en.thinkexist.com/quotations/creativity/

To access an e-book of creativity quotes and

access to many more quotation resources go to:

http://www.cre8ng.com/creativityquotes.htm

Best wishes for a creatively inspired week.

Alan

alan@cre8ng.com

http://www.cre8ng.com
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Diverge, Diverge, Diverge...Ooops!

Time to Converge

Book 2009-07

SIMPLEX: A Flight to Creativity

by Dr. Min Basadur

I just did a couple walks through

my shelves of creativity and innovation

books looking for CONVERGENCE Tools.

Among the 6 I found only one clearly

had CONVERGENCE TOOLS in it.

The other 5 were filled with DIVERGING TOOLS,

Idea Generating Tools.

1. Techniques of Creative Thinking

by Robert P. Crawford

2. Innovate or Evaporate

by James M. Higgins

3. The Creativity Toolkit

by H. James Harrington,

Glen D. Hoffherr,

Robert P. Reid, Jr.

4. Thinkertoys by Michael Michalko

5. Brain Boosters for Business Advantage

by Arthur van Gundy

I eventually chose SIMPLEX by Min Basadur

because it focuses on the combination and

integration of Divergence and Convergence

in order to teach his 8-step

Problem Solving Process: SIMPLEX

Throughout this week when you have lists

of ideas or information/data try a mix

of converging tools to practice.

MONDAY

Hits and Misses

Scan over your collection of ideas and

label them either HITS or MISSES

TUESDAY

PPC

Review your list of ideas and label them...

Possible solutions

Potentials - ideas you see have potential

with some help

Concerns - ideas that you have concerns

about that might be

WEDNESDAY

Cluster your information.

Gather all the information/data you have

collected and sort it into categories that

the information/data seem to fit.

Try not to use preselected categories.

Let the information guide you to the categories.

THURSDAY

Generate a list of Criteria

Then narrow the total list to

a workable list of 7

FRIDAY

Use both Hits and Misses and PPC and

create a Criteria Grid using a workable

list of 7 criteria.

Narrow the total number of ideas down to

5 to 7 varied ideas.

Then draw up or create a chart using

a spread sheet with the ideas in the

vertical column on the left and the

criteria across the top, the horizontal

dimension of the chart.

Now evaluate each of the 5 to 7 ideas

against each other using one criteria

at a time: cost, time needed, personnel

needed, etc.

Deliberately take time this week to

CONVERGE systematically in a mix of ways.

Best wishes for a convergently creative week.

Alan

alan@cre8ng.com

http://www.cre8ng.com
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Creative Blocks

Book 08

CREATIVITY FOREVER

by Gary Davis

CREATIVITY FOREVER, 2nd edition published

in 1986 is an excellent all round book

on creativity that includes many topics

Blocks of Creativity

Definitions

Theories

Traits of the Creative Person

The Creative Process

Techniques of Creative Thinking

Metaphorical Thinking (many examples)

Creative Dramatics

Tests of Creativity

Developing Personal Creativeness

This week let's focus on sources of

CREATIVE BLOCK

MONDAY

Habits, Traditions, Rules

Today spend your creative development time

thinking about what habits, traditions or

rules tend to block your creativeness.

TUESDAY

Perceptual Blocks

What might be some perceptual blocks for you?

perhaps...

mental set, functional fixity,

failure to see the new

WEDNESDAY

Cultural Blocks

expectations

conformity pressures

time available

THURSDAY

Emotional Blocks

chronic anxieties

FRIDAY

Workplace Blocks

time

resistance

managerial mindsets

What tends to block your creativeness?

Alan

alan@cre8ng.com

http://www.cre8ng.com
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Attending 6th Annual

Florida Creativity Weekend

IDEAS ARE FREE

by Alan G. Robinson & Dean M. Schroeder

It is Monday morning, 6:50 am.

I am quietly reviewing all of my over night

emails at the home of Marcia and Cal Berkey

15 miles west of I-75 and Sarasota, Florida

where I have been staying each night since

arriving here on Thursday to present at,

participate in and photograph the

6th Annual Florida Creativity Weekend held

in Sarasota, Florida at the beautiful

Girl Scout Center on Cattleman Road.

The weekend started with a small gathering

at one of the co-directors of FCW Kitty Huesener,

a long-time CPSI leader and friend for a light

buffet and sharing, welcoming of out-of-town

presenters who came from around the US

and from Quebec.

Friday there were 4 full day workshops.

Late Friday afternoon the general program

begin with some fun creative activities and

welcoming of the attendees and some great food.

Saturday was filled with breakout sessions

from morning to late afternoon capped off

with a great general set of activities.

Sunday morning consisted of 4 longer concurrent

sessions: Dream Catcher creation, painting from

the inner spirit, understand how the senses

impact idea generation and a session on

Polarity Management. Then there were some

great closing activities with the entire

group of course followed up with a great

boxed lunch.

Sunday evening a small gathering of Creative

Problem Solving Institute leader friends gathered

one more time to celebrate with each other

their friendships and mutual love of creativity

at the 3rd member of the FCW team, Nancy Myers.

All that to say that I have been distracted

from the creation of this week's

ALAN'S CRE8NG CHALLENGES, challenge.

Yet I brought along two books in case

that I could use to inspire me to create

this week's CC.

I just went out to the trunk of my car,

hearing wonderful sounds of only wild birds,

no traffic, no other sounds out here in the

countryside of north middle Florida.

From my trunk I pulled out the two books

I brought along from my creativity library

for this week and immediately chose:

IDEAS ARE FREE

by Alan G. Robinson & Dean M. Schroeder

Dean and I know each other through involvement

with several American Creativity Association

annual conferences.

Coincidentally the 2009 ACA Conference

is taking place in Philadelphia, as I type

this CC here in the countryside of Florida.

For family and personal reasons I had to

cancel out of going to the ACA this year

to focus on FCW and spending time with my son,

who lives in Florida and some long-time ago

friends in Palm Beach County.

I have chosen points from 5 of their chapters

to create the following activities to help

develop our creative thinking skills.

MONDAY

Chapter 2

THE POWER OF SMALL IDEAS

Too often during my life I have experienced

people in the US who always look for the

GRANDE,

GREAT,

STUPENDOUS,

BREAKTHRU,

WORLD-FAME-PRODUCING IDEAS

rather than

small,

simple,

tiny,

little ideas

that will move us toward perhaps

a GRANDE to BREAKTHRU IDEA.

So today throughout the day look for

tiny ideas that will improve many things

just a little and record them.

TUESDAY

Chapter 4

MAKING IDEAS EVERYONE'S JOB

"139 years ago, Scottish Shipbuilder,

William Denny set up the world's first

industrial suggestion system."

Today spend time thinking of many ways

you could add a suggestion system from

simple to completely throughout your life

or organization from a simple bulletin board

to a small box to some elaborate internet

collecting website.

WEDNESDAY

Chapter 5

PUTTING THE PROCESS IN PLACE

Characteristic 1: Ideas Are Encouraged

and Welcomed

Today encourage yourself and all others

at work at school at home to share ideas

they have thought today or recently.

Also ask everyone you meet or talk/write

with/to for ideas about one of your current

challenges.

THURSDAY

Chapter 5

PUTTING THE PROCESS IN PLACE

Characteristic 7: People are Recognized,

and Success is Celebrated

Today spend time generating a list of ways

you can recognize yourself and others for

their ideas and for ways to celebrate the

generation of those ideas. Then go celebrate.

FRIDAY

CHAPTER 7

GETTING MORE AND BETTER IDEAS

Often in their book Alan and Dean talk

about the Toyota Idea System and the various

aspects of it. In this chapter they share

some of Toyota's idea generating techniques.

One of them is 5S....5 S's

seiri - putting things in order

seiton = arranging things efficiently

seiso - preventing problems by keeping

things clean

seiketsu - doing after-work maintenance

and cleanup

shitsuke - showing discipline,

following the rules

"Anytime it takes people more than

a few seconds to find something, they will ask

themselves why? Then they will generate many

small, simple ideas and activities related

to the 5 S's that will save them time.

Try this throughout the day today.

Have a great week find FREE IDEAS all week long.

Wandering Alan on his way

to Boynton Beach, Florida.

alan@cre8ng.com

http://www.cre8ng.com
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Book 10

INNOVATION ON DEMAND

by Allen Fahden

In 1997 I heard Allen Fahden speak

at the Innovation Network's Annual Convergence

that was held at the Evergreen Center in

Stone Mountain Park outside of Atlanta.

Fahden comes to the creativity movement

from a mixed background in creative fields

of advertising and marketing and I believe

some product creation and development.~

INNOVATION ON DEMAND primarily records

his basic approaches and premises about

creative thinking and problem solving.

This week I have chosen to borrow

from some of his GROUND RULES FOR YOUR MIND

from his Chapter Five, The Paradox:

Without a Reliable Method, the very thought

of having to create causes enough fear

and anxiety to shut down your creativity.

Many of my fellow art professors at the

University of Georgia when I taught there

in the early 1980s would disagree with Allen

as they disagreed with this "Alan",

when I talked about all of us have

systems

tools, techniques

approaches

methods

processes

strategies

to determine our creativity.

I am borrowing 5 of Allen's "NESSes"

Forness

Moreness

Explorness

Galoreness

Soarness

MONDAY

Forness

Today...."Focus your thoughts

on the ways you are 'for' an idea.

There are not bad ideas." Some are

ahead of their time. Some people are

not ready for. Some you simply do not

understand yet.

Today every time you come across a new idea

stand 'FOR' first for at least 5 to 10 minutes

TUESDAY

Moreness

Today..."Focus your thoughts on the ways

you can 'ADD' to an idea once you have it

(or hear it)."

WEDNESDAY

Exploreness

Today..."Focus your thoughts on the fact

that you are now 'EXPLORING' the other half

of reality, the one you have been covering

with your blind spots, (biases, traditions,

experiences, previous learnings) and 'explore'

ways any idea could possibly work.

THURSDAY

Galoreness

Today..."Focus your thoughts on the fact you

will never run out of ideas..." because there

are so many undiscovered or unfamiliar ways

you can do nearly everything that has ever

been done before or now.

FRIDAY

Soarness

Today..."Focus your thoughts on the fact that

a new idea is indeed a fragile thing, one that

can be battered by the judgements and

opinions of others."

Have fun with your "NESSes" this week.

Wandering Alan having fun in Faro, Portugal.

alan@cre8ng.com

http://www.cre8ng.com
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Harry Barrett

Creative Thinking Consultant

SYNECTICS, Inc. (founded in the 1960s by George Prince and Bill Gordon)

Recently in an email response to a question about tools and techniques used to

spark creative ideas

Harry Barrett

Creative Thinking Consultant

SYNECTICS, Inc. (founded in the 1960s by George Prince and Bill Gordon)

said...

"a new perspective is always needed to discover "something previously un-thought

of". Towards that end...below is a list of Synectics "trigger" questions, which

when applied to any problem or opportunity, have unfailingly and consistently

forced new perspectives yielding fresh thinking. Their use and application

insures that idea generators never get to empty, and are predicated on the

principle that new ideas require a fresh perspective.

"The real act of discovery consists not in finding new lands but in seeing with

new eyes"

Marcel Proust

Instead of a physical paper book this week I am referencing a physical people

book that I have just become aware of... Harry Barrett and am looking forward to

getting to know soon.

Try each of these trigger to spark new perspectives and ideas this week.

MONDAY

________________________________________

SUBTRACT

Remove certain parts or elements

Compress or make it smaller

What can be reduced or disposed of?

What rules can you break?

How to simplify?

How to abstract, stylize or abbreviate?

ADD

Extend or expand

Develop your reference subject

Augment, advance or annex it

Magnify, make it bigger

What else can be added to your idea, image, object, material?

TUESDAY

______________________________________________________

TRANSFER

Move subject into a new situation

Adapt, transpose, relocate, dislocate

Adapt subject to a different frame of reference

Move subject out of its normal environment

Transpose to a different historical, social, geographical setting

Adapt a bird wing model to design a bridge

How subject can be converted, translated, transfigured?

WEDNESDAY

______________________________________________________

EMPATHIZE

Sympathize with subject

Put yourself in its shoes

What if subject has human qualities?

Relate to subject emotionally, subjectively

THURSDAY

______________________________________________________

ANIMATE

Mobilize the visual and psychological tensions

Control the pictorial movements and forces

Apply factors of repetition and progression

What human qualities subject has?

FRIDAY

______________________________________________________

SUPERIMPOSE

Overlap, place over, cover, overlay

Superimpose dissimilar images or ideas

Overlay elements to produce new images, ideas, meanings

Superimpose elements from different perspectives, disciplines, time

Combine sensory perceptions such as sound and color

Superimpose several views to show different moments in time

These work much as Alex Osborn's list of 83 questions, Bob Eberle's

S.C.A.M.P.E.R. and many other great CHECKLISTING techniques that have been created, produced and marketed around the globe the past 50+ years.

Best wishes for a highly divergently creative week.

Wandering Alan back home from a week in southern Portugal.
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Book 12 - THE CREATIVITY TOOLKIT

by H. James Harrington,

Glen D. Hoffherr,

Robert P. Reid, Jr

Breaking paradigms is one of the quickest ways

to reach your creativity and increase your

creative thinking.

In their book THE CREATIVITY TOOLKIT the authors

devote Chapter 7 to that point.

THINKING DIFFERENTLY: SHATTERING PARADIGMS

"People, systems and organizations are as they are

because they are as they are."

The author's definition in their book

for creativity is...

"...coming up with something that did not

exist before."

"To create a new status quo--

a new relationship

a new insight

a new set of systems

or a new process--

we must disrupt the status quo."

another one of their points is...

"People often feel safer and more creative

when they look at an issue from an imagined point of view."

This week practice using IMAGINED POINTS OF VIEW

MONDAY

Make a list of 12 famous people.

Then imagine that you were each one

of them and think about how they might

separately solve one of your current problems.

TUESDAY

Make a list of 12 super heroes.

Then imagine that you were each one

of them and think about how they might

separately solve one of your current problems.

WEDNESDAY

Make a list of 12 occupations.

Then imagine that you were each one

of them and think about how they might

separately solve one of your current problems.

THURSDAY

Make a list of 12 cartoon characters.

Then imagine that you were each one

of them and think about how they might

separately solve one of your current problems.

FRIDAY

Make a list of 12 literary characters.

Then imagine that you were each one

of them and think about how they might

separately solve one of your current problems.

Have fun imagining your way to a list of ideas.

Best wishes,

Alan

alan@cre8ng.com

http://www.cre8ng.com
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Book 13:

THE ART OF INNOVATION

by Tom Kelley and Jonathan Littman

One of the best internationally known

industrial design/product design firms

in the US (with international offices) is

IDEO founded by David and Tom Kelley

in California

They have been featured on 60 Minutes

and other television shows for their

unique approaches to creative thinking

and problem solving.

This week let's use 5 basic tenets of

theirs to enhance, expand, improve and

increase our creative thinking skills.

MONDAY

Innovation at the Top

"Out there in some garage is an entrepreneur

who's forging a bullet with your company's

name on it. You've got one option now--

to shoot first. You've got to out-innovate

the innovators." (quote Gary Hamel)

Throughout the day spend a couple minutes

at a time to explore how you might innovate

products you are using, systems that you

follow, rules that you stay within currently.

Choose to be innovative often today.

TUESDAY

"Winging it in start-up mode"

"The work was like child's play--

they made things up as they went along."

"He left Apple meetings feeling jazzed

by its culture of Innovation."

Today wing it once in awhile for a few minutes

Jazz up one of your meetings. Ask people

at the meeting how they would jazz it up.

WEDNESDAY

"A cool company needs hot groups"

"Hot project teams start with a clear

goal and a serious deadline."

"A hot group is infused with purpose

and personality."

Spend time forming ideal HOT GROUPS

among fellow workers, team members,

friends, family.

Go out to lunch and talk about

how your could form a HOT GROUP.

THURSDAY

"Build Your Greenhouse"

"Innovation flourishes in greenhouses.

A place where the elements are just

right to foster the growth of good ideas."

Spend time creating ideas, sketches,

a model of a INNOVATION/CREATIVE THINKING

GREENHOUSE.

Guy Kawasaki shared the following

today on Twitter. Go to this website

and see what a man id Louisville, KY

did with $10 of Sharpie Pens only to

re-create his basement.

guy kawasaki Forget Paint and Wallpaper:

Sharpie Marker Basement Makeover http://adjix.com/2s7y AC

FRIDAY

"Barrier Jumping"

"The biggest barrier to innovation

(and creativity) is..."--"mindset":

yours, ours, theirs. all of ours

Look for barriers all day. Jot down

how you might you, without limits

(imagine yourself a super hero if necessary),

JUMP ANY AND ALL BARRIERS in your life,

workplace, home, relationships.

These are just 5 of the great pieces of

Tom's excellent book: THE ART OF INNOVATION.

If you haven't read it. Then I strongly

encourage you READ it.

Best wishes for a highly creative and

innovative week.

Wandering Alan

alan@cre8ng.com

http://www.cre8ng.com
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HOW TO HAVE KICK-ASS IDEAS

by Chris Barez-Brown

WHAT IF?!

consulting firm originally in London

now with international offices in

various countries

I met Chris at CPSI several years ago.

Then in 2001, 2003, and 2005 I met him

for a beer in London and toured the

offices of WHATIF?! the creativity and

innovation consulting firm he is a partner in.

Then in 2006 I talked him into returning

to CPSI to be a presenter about the techniques

and approaches that WHATIF?! uses and teaches

their clients in Great Britain and several

countries.

This week I am sharing 5 of his main messages

from this second book he has written about

WHATIF?! thinking and techniques that have

served them well and their clients for many years.

This book has much of the same freshness

that Roger von Oech's WHACK ON THE SIDE OF YOUR HEAD

did in the late 1970s and has in its several

reprinting and new editions.

MONDAY

"IF YOU KICK-START YOUR CREATIVITY YOU'LL OPEN

YOURSELF UP TO INSPIRING POSSIBILITIES"

UNSTICK YOURSELF TODAY

Are you stuck, dissatisfied, bored?

Do things today: mental, physical, emotional;

that will help to unstuck you.

TUESDAY

"IF YOU RECOGNIZE YOUR INSPIRING POSSIBILITIES

YOU'LL UNLOCK YOUR FREEDOM TO CHOOSE

AN EXTRAORDINARY LIFE."

Thru-out the day today think about

a. how has your life been extraordinary

b. how is your life extraordinary

c. how do you want your life to be extraordinary

WEDNESDAY

"WE ARE BORN WITH THE INNATE ABILITY(IES)

TO BE SPONTANEOUS, PLAYFUL AND CREATIVE."

Today CHOOSE to be spontaneous, playful and

creative as often as you can from small ways

to BIG, EVEN GIANT WAYS.

THURSDAY

"AT ANY POINT, IF Y0U NOTICE ANY CHANGE IN

YOUR STATE, STOP AND EXPLORE..." (to understand

and learn from it so that you can use it in

the future whenever CHOOSE TO!)

Keep aware of your state all day from when

you wake up until you fall asleep. Make notes,

think about these state changes to learn

from them.

FRIDAY

"THE ONLY RIGHT I ACKNOWLEDGE IS THE RIGHT

TO SELF-EXPRESS AND MAKE LIFE SPECTACULAR."

Thru-out this day express yourself in old ways,

current ways, new ways.

Draw, cartoon, make a montage/collage of

photos or clippings from newspapers or magazines,

build a figure or sculpture, write a story about

your exciting life (past, present, pfuture),

write a poem, create a television show about

you and your life.

DELIBERATELY "PLAY AT" HAVING 'KICK-ASS'

IDEAS THIS WEEK.

Google.com WHATIF?! and visit their fun website

during the week too!

Wandering Alan waiting at the Midland Airport

following the 20th Alden B. Dow Creativity

Conference at Northwood University.
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Book #15

CREATIVE TODAY

Igor Byttebier & Ramon Vullings

New Shoes Today

It's Easter or Passover. In either way

let's diverge this week.

The book Creative Today shares many of

the tools and techniques that the colleagues

at New Shoes Today use in their work with clients.

This week I have chosen to focus on diverging.

Diverging Towards a Whole Range of Ideas...

Presuppositions

Direct Analogy

Personal Analogy

Random Stimulation

Free Incubation

Choose a single challenge or 5 different

challenges to practice diverging for ideas

for this week.

MONDAY

Presupposition

Write out your challenge

Then write out all the presuppositions you

have about it.

Then ask this question about each presupposition:

What if this ____ didn't apply or exist?

What kind of new ideas would arrise?

TUESDAY

Direct Analogy

Take two separate objects and make lists

of how they are the SAME and how are they

DIFFERENT

Then generate ideas of how you might improve

A if it had the characteristics of B.

WEDNESDAY

Personal Analogy

Chose an object from your challenge/problem

Then ask yourself: How would I feel if

I were this object?

Then ask How would you react if you

felt like that?

What would you do?

THURSDAY

Random Stimulation

Randomly choose photos from 5 magazines or books

Then relate them to each other.

Then relate them to a current challenge.

What ideas come to mind?

FRIDAY

Free Incubation

Deliberately WALK-AWAY, put distance

between you and your problem or challenge

Use each or any of these ways of Incubating

Relaxation

Meditation

Physical Exercise

New Environment

Movement

Carry a pad and pencil to capture ideas

Diverge often this week.

Best wishes for a highly creative week

Wandering Alan

alan@cre8ng.com

http://www.cre8ng.com
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THINKERTOYS

A Handbook of Business Creativity

for the 90s

by Michael Michalko

An excellent resource book focused

on Creativity and Creative Thinking Tools

This week let's use one of the best

resource books to practice

using creative thinking tools

I have chosen 5 randomly that represent

the overall mix that are included

in Michael's book.

The following are meant as teasers to

cause you to go to Michael's book,

THINKERTOYS and read the entire chapters.

MONDAY

Chapter Seven

Cherry Split

"Sometimes the solution to a problem

lies within the problem itself."

State a problem in two key words

Then split those words into two attributes

Then split those attributes into

two more attributes

then generate ideas that will achieve

a solution for the attributes

TUESDAY

Chapter Thirteen

The Toothache Tree

"Identify the quantity and quality

of the major obstacles you need to

overcome to achieved your goal.

Arrange them according to degrees of

complexity on a Toothache Tree.

Convert them into challenges and

overcome them one at a time."

WEDNESDAY

Chapter Eighteen

Hall of Fame

First make a list of famous people

your respect: living/dead, real/imaginery

Second consult your Hall of Fame.

Select one.

Third choose a favorite quotation

of theirs

Fourth ponder the quote in relation

to a current challenge or problem

Fifth collect your thoughts

Sixth generate ideas sparked by the

thoughts sparked by the quote and

the chosen member of your Hall of Fame

THURSDAY

Chapter Twenty-Four

The Three B's

"A well-know physicist once said

that all the great discoveries

in science were made in one of the

three B's - bus, bed, and bath."

Use incubation today

First identify or choose a problem

or challenge

Second collect info about it

Third Tell your brain to find

a solution or solutions

Fourth Incubate, walk away, go work

on something else

Fifth....Eureka may come in minutes

hours or days....it will come.

Just recently when I could not remember

an individual's name that a friend and

I both knew I shared everything I could

remember about the person and

then let it go. 5 days later while

walking by a building where that person

had worked in the past and I had referred

to when trying to get my friend and

I to remember the name a name popped

into my mine. I wrote down the name.

The next day I sent an email to my friend

to share the name that I had finally

recalled. My friend wrote back soon

after with the completely correct name

of the person neither of us could remember

the name of. I had 80% of it right

which sparked the complete name in my

friend's mind.

Incubation helps and works.

Incubation can be a group or team sport/game.

FRIDAY

Chapter Thirty-eight

Backbone

the last tool in ThinkerToys

Associating unrelated things, ideas, actions.

Practice today for 5 to 15 minutes

at associating randomly chosen things

as often as possible.

Have fun this week experimenting with

this sampling of Creative Toys from ThinkerToys.

Wandering Alan
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Da Vinci and the 40 Answers

A few weeks ago I read a brief promo

of a new book:

Da Vinci and the 40 Answers

Mark L. Fox

Roy H. Williams

Because I tend to read a mix of books

at the same time about different topics

I have just gotten into "40 Answers".

It is a book about the fundamentals of

Altschuller's TRIZ Principles.

The book is filled with many examples

of problem finding and idea generating

that the Authors have been involved with.

One oldie yet a goodie approach is covered

in the early chapters:

Using all your senses.

I learned it as 5 SENSING in

an Extending Session at CPSI in 1978.

Primarily you/we ask how does a problem

look, smell, taste, sound, feel (physically).

At first for most people, as the author

confirms through his professional experiences

with engineers and technical people, most

people react to being asked how a problem...

smells

tastes,

feels

sounds

Yet with practice they quickly get into it

and find it very valuable.

MONDAY

List 6 to 12 of your current challenges

and ask yourself how do they...

smell, taste, sound, feel to touch

TUESDAY

Look randomly through a newspaper and

pick out 6 to 12 problems and ask yourself

how do they...

smell, taste, sound, feel to touch

WEDNESDAY

At work or in school use the five senses

to examine 6 to 12 problems today

to discover what types of ideas are created.

THURSDAY

Ask friends about some of their challenges

and work with them to explore how their challenges

smell, taste, sound, feel to the touch and look

FRIDAY

Go for a walk thru a department store or

convenience store and experiment using the

5 five senses for how would you improve

6 to 12 of the products that you randomly

discover during your walk thru.

After I finish 40 Answers I will return to share

another of Mark Fox and Roy H. Williams tools

and/or techniques for generating new ideas.

Best wishes for a highly creative and sensory week.

Wandering Alan

alan@cre8ng.com

http://www.cre8ng.com
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Book #18

BRAIN BOOSTERS FOR BUSINESS ADVANTAGE

Ticklers, Grab Bags, Blue Skies and

Other Bionic Ideas

Over the year I have added many tools and techniques

books to my collection and have had the honor to

co-author a few with people such as Arthur van Gundy

and Kobus Neethling.

This week let's use one of "Andy's" books to spark

or re-spark our thinking creatively.

Boosters has 101 tools and techniques in it

divided up into the categories:

No-Brainers

Ticklers

Combinations

Blue Skies

Grab Bag

Brainstorming with Related Boosters

Brainstorming with Unrelated Boosters

Brainwriting with Related Boosters

Brainwriting with Unrelated Boosters

Let's sample one a day from the first five groups

MONDAY

No-Brainers

"Dead Head Deadlines"

Set specific deadlines for generating ideas today

throughout your day.

TUESDAY

Ticklers

"Idea Shopping"

Go to a department, discount or convenience store.

Take time to think about a problem before you go.

Then randomly look at products and relate them

to your problem seeking how they relate to your

problem or solve your problem.

WEDNESDAY

Combinations

"Noun Hounds"

Make a random list of nouns with modifiers.

Select one at a time and free associate the

modifiers and the nouns separately generating

a long list for each. Then combine then

into multiple combinations seeking ideas for

products or services.

THURSDAY

Blue Skies

"Say Cheese"

Look at a problem using an imaginary camera.

Take pictures of it with the camera from

many angles, perspectives. Use different

power lenses: normal, micro, macro, wide-angle,

wrap-around 360 degree lenses

FRIDAY

Grab Bag

"Turn Around" (originally "Assumption Reversals"

created by Steve Grossman

First list assumptions related to your problem

or challenge.

Second write reversal statements for each of

the assumptions (general or specific).

Third Use reversal statements to generate

solutions for the problem.

Have a creative week TOOLING AROUND.

Wandering Alan

alan@cre8ng.com

http://www.cre8ng.com
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Honoring My Friend Arthur "Andy" Van Gundy

The past 6 days have been challenging in sad and ecstatic ways both.

Last Monday I corresponded with Andy Van Gundy about his surgery on Tuesday. He was positive and we agreed to chat afterward.

The week passed along as I continued working on projects, including the slide show of images of the life of Sidney J. Parnes, co-founder of the Creative Education Foundation and its annual Creative Problem Solving Institute (55 summers) and its Winterfest (25 or so years in the Winter).

I arrived in Buffalo mid-afternoon and soon was being hugged by friends from many years of CPSI (1978 to 2008). While riding with a Buffalonean CPSI friend I became aware that Andy had died due to complications with his extensive heart surgery.

My emotions went on a wild ride throughout the week.

This week's CCs are in honor of Andy and his 20 to 30 year commitment to creativity and creative thinking.

He wrote 16 books focused on tools and techniques. I was honored by Andy to be part of two of those books.

So let's delve into 5 of Andy's books this week.

MONDAY

The book Andy had just had published when we met in 1988 at CPSI is

TECHNIQUES OF STRUCTURED PROBLEM SOLVING (1988)

During that CPSI as we met I helped him promote the book the whole week.

Just by looking at the table of contents you know it is an extremely

left-brained book much like Andy's academic looking image, but not his sense of humor and real persona. Practice the following technique today from this excellent book.

INPUT-OUTPUT (originate at General Electric)

1. Establish the desired output (OP)

2. Establish the major input (IP) affecting the output

3. Establish any limiting specifications (LS) that the output must meet)

4. Examine the connections between the inputs and outputs and determine how the

inputs can be best used to achieve the desired output.

It can become quite detailed from there on.

TUESDAY

STALKING THE WILD SOLUTION (1988)

A Problem FINDING Approach to Creative Problem Solving

Two techniques for recognizing problems: RELAXATION and INTUITION

RELAXATION

Meditate, sitting quietly, listen to pleasing soft music, walk in the woods, visit an art gallery....take a shower, go take a nap....keep a notebook handy

INTUITION

Work on something else. Let your problem go and get involved with totally different challenges and let your INTUITION or SUB-CONSCIOUS mind work on your challenge or unknown problem.

WEDNESDAY

BRAIN BOOSTERS FOR BUSINESS ADVANTAGE (1995)

A completely different looking book and writing style from his previous books. He even used cartoon images.

Use the following two techniques today.

AUTOMATIC NO!

When you have ideas take 3 to 5 minutes to write down every NO or NEGATIVE about them that you can.

AUTOMATIC YES!!

When you have ideas take 3 to 5 minutes to write down every YES and Positive about them that you.

THURSDAY

101 GREAT GAMES & ACTIVITIES (1998) Edited by Andy with 31 contributors an exercise book

S.M.A.R.T. Basketball (variation for individual play)

Generate 5 to 10 goals Have 5 Nerf balls, colored or labeled tennis balls, or wadded up colored paper per each of your 5 to 10 goals.

Then set up 5 boxes or waste baskets.

Then evaluate each of your Goals by tossing a ball or wadded up paper ball into the boxes that it qualifies for.

S - SPECIFIC

M - MEASURABLE

A - ACHEIVABLE

R - RELEVANT

T - TIMELY

Then have fun shooting.

The goal with the most baskets WINS!

FRIDAY

101 MORE GREAT GAMES & ACTIVITIES (2005)

Andy edited it and Andy, Holly O'Neill and I wrote the content about 1/3 each

Koffee Klatch

Practice the 4 initial creativity development skills:

Fluency

Flexibility

Originality

Elaboration

Generate on your own or with others in as short a time as possible in person or

via the internet 144 or more ideas for how to create the next more KREATIVE

KOFFEE KLATCH.

Have fun being motivated by Arthur "Andy" Van Gundy this week.

Best wishes,

Wandering Alan

alan@cre8ng.com

http://www.cre8ng.com
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HOW TO THINK LIKE LEONARDO DA VINCI

Seven Steps to Genius Every Day

by Michael Gelb

Michael uses seven da Vinci principles to provide ways for people to improve their creative and their thinking each day.

Let's play with them this week if you want to work on the weekend too.

MONDAY

"Curiosita"

Ask lots of questions today. Spend time throughout the day learning new things and finding out how other people see things differently than you do.

TUESDAY

"Dimonstrazione"

Make the most of your experiences today. Learn for yourself. Learn from what happens today, what happened yesterday, what happened in your past that relates to what happens to you today.

WEDNESDAY

"Sensazione"

Focus on using all your senses today, one at a time. Go for a walk. Spend 10 minutes hearing, 10 minutes seeing, 10 minutes smelling, 10 minutes tasting or imagining tastes, 10 minutes touching, 10 minutes feeling.

THURSDAY

"Sfumato"

Hold the tensions of opposites today. Embrace ambiguity, paradoz and uncertainty. Look for them in your life today as they happen.

FRIDAY

"Arte/Scienza"

Use all parts of your brain today. Look for the art and the science in all you experience today. Look for logic. Find and experience the asethetic. Feel the emotions. Look for the systems that work.

SATURDAY

"Corporalita"

Go exercise today. Go for a walk, a run. Do some stretching exercises. Try doing things with your other hand. Strive to experience being ambidexterous today. Focus on eating healthy today.

SUNDAY

"Connessione"

Look for the connections between and among things to do. Some examples from Michael's book:

how is swimming like flying

how are the movements of waves like the movements of long hair in the wind

think about how mountains are made by the movements of rivers and destroyed by

the movements of rivers.

In summary, deliberately think in varying ways each day. Think for the purpose of experiencing thinking and improving your skills of thinking.

Best wishes for a week of fun thinking and learning.

Wandering Alan

alan@cre8ng.com

http://www.cre8ng.com
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WHAT A GREAT IDEA!

by Charles "Chic" Thompson

(disclaimer...ooops!)

I just noticed that I miscounted last week and labeled a second CC at 2009-19.

Apparently my mistake didn't annoy anyone.

The subtitle of Chic's book is KEY STEPS CREATIVE PEOPLE TAKE

This week's lets capitalize on 5 of Chic's KEY STEPS.

MONDAY

FIGHT 'KILLER' PHRASES

They have been called many things for over 100 years

Devil's Advocate

Killer Ideas

Tombstones of Creativity

Today collect every phrase or statement you can think of that are the type that stop or hinder your creative thinking. Please share your collections. Let's see how many we can generate as a group around the globe

TUESDAY

ESTABLISH A CREATIVE ENVIRONMENT

Last Thursday I did a webinar focused upon IDEA SPACES, extrinsic/external, instrinsic/internal, real and virtual.

Spend time today exploring your environments for all supportive they are of creativity or how they may hinder your creativity. Explore the physical, visual, psychology, emotional and social environments you live and work in.

If you would like to know how to listen/watch the webinar write to me at alan@cre8ng.com

WEDNESDAY

EXPLOIT IDEA-FRIENDLY TIMES

Chic lists the 10 most common or popular "times"

10. while performing manual labor

09. while listening to a church sermon

08. after waking up in the middle of the night

07. while exercising

06. while reading

05. during a boring meeting

04. while falling asleep or waking up

03. while commuting to work or driving

02. while showering, shaving, putting on make-up

01. while sitting on the toilet

Examine and write down which are yours and add your other favorite creative times.

THURSDAY

OPEN AN "IDEA BANK"

Generating ideas becomes easy with practice.

Organizing them can become a life-long challenge

Explore and examine how you record, store, access, file your ideas.

Here are 8 that Chic writes about

1. The Great Idea Book (looseleaf binder, notebook, etc.)

2. The Great Idea Recipe Box (index box or other file box)

3. The Great Idea Rolodex

4. The Great Idea Computer System (word files, excel charts/tables, databases:

Filemaker, HyperCard, Info Select, Rapidfile, IdeaFisher.

5. Frame It! Post it on a bulletin board

6. The Refrigerator Door

7. Freedom of Information (system within your company for sharing)

8. The Great Idea Control Sheet (keeping ideas on detailed control sheets that

are stored in files, books, cabinets, computer files)

How else do you BANK/STORE/COLLECT/KEEP your ideas for easy access and

retrieval?

FRIDAY

UNCOVER NEW SOLUTIONS

Here are 5 that Chic describes:

1. Envision the future as you want it to be or it may become

2. Think in Opposites

3. Challenge Assumptions

4. Change Perspectives

5. Metaphorical Thinking

6. Borrow from Others

7. Overcome Creative Blocks

Visit and enjoy "Chic" Thompson's great website

http://www.whatagreatidea.com/

Best wishes for a highly creative week.

Willingly, Wondering, Wandering Alan

alan@cre8ng.com

http://www.cre8ng.com
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The Writer's Idea Book

How to develop great ideas for fiction, nonfiction...

by Jack Heffron

One of my hobbies is creative writing. For a few years I played with writing mysteries. Developed an initial character and a basic approach for a series of books involving him traveling and working in countries around the world. A fantasy of my own life.

The past few years I have been writing mostly based upon my travel experiences and lessons learned.

Among the many books I bought on writing is this week's book:

The Writer's Idea Book

So let's stretch our idea generating muscles and brain cells with Jack Heffron's help.

Chapter Two is title ENEMIES OF CREATIVITY

He opens his chapter with these thoughts

"Getting ideas is largely a matter of showing up.

"Waiting for inspiration is a loser's game."

or as NIKE has said

"Just Do IT!"

MONDAY

The Procrastinator

Today choose some of those things you have been procrastinating about or over and simply spend 15 minutes doing something. Then another 15 minutes later.  Then another 15 minutes later until finally The Procrastinator goes away and you make progress and move ahead.

TUESDAY

The Victim

"All of us are, at times, victims. And we use the role of victim to stop us from being creative."

1. List all the reasons you are not being creative today.

2. List who is in control of each situation or reason.

3. Write a short plan about how to take back control.

4. Then do the first two things on your plan.

WEDNESDAY

The Talker

Too often we spend our creative energy and time TALKING ABOUT what we are going to be creative about instead of simply doing it.

1. make a list of 3 to 6 projects you have started but not finished

2. write down reasons why you stopped

3. now do something towards finishing it and stop talking about it

THURSDAY

The Judge

Too often we kill our creativity by JUDGING ourselves harshly. "If I spend time being creative I won't get _____ done. I have practical things to get done. etc."

Instead today put some BEING CREATIVE TIME into your schedule. Block it out. Do it! Then get back to those things YOU HAVE TO GET DONE. Take a creativity vacation some time today.

FRIDAY

The Capricious Guest

"Tchaikovsky called inspiration 'The Capricious Guest' Wait for him(her) and you may be waiting for a long time.

Instead create regularly. Practice ideating daily. Work for a short period of time on just highly creative projects every day. Take creativity breaks every single day just for you.

Best wishes for a week filled with your creativity.

Wishfully Willingly Wondering Wandering Alan

alan@cre8ng.com

http://www.cre8ng.com
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THE ELEMENT

by Ken Robinson, Ph.D.

Ken Robinson seems to have blasted onto the scene in the world as one of the newest world authorities of creativity. His TED speech is probably one of the most recommended TWEETS daily. His speech is poignant, powerful, pfunny and valuable.

I have spent over 30 years reading books about creativity, going to creativity conferences and becoming friends with other "world authorities" of creativity.

I have become a tad jaded.

Still I enjoy Ken Robinson's short speech about what has been my life passion the past 30+ years. His perceptions and humor are great fun.

I recommend that you listen to his TED speech and many other TED speeches that they have on their website. TED is growing almost geometrically now after 25 years of their annual conference in Monterrey, California. Last week they held their first TED-Tokyo.

http://www.ted.com/index.php/talks/ken_robinson_says_schools_kill_creativity.htm\

l

His latest book is THE ELEMENT which shares stories of how creativity has changed the lives of a varied group of people.

My recommendation is for you to read THE ELEMENT.

My copy just arrived yesterday and I will be reading it this week.

This week I am recommending that you watch TED TALKS, one or two day.

They are all 15 to 17 minutes long.

MONDAY

Watch Jill Bolte Taylor

http://www.ted.com/talks/jill_bolte_taylor_s_powerful_stroke_of_insight.html

TUESDAY

Watch Hans Rosling

http://www.ted.com/talks/hans_rosling_shows_the_best_stats_you_ve_ever_seen.html

WEDNESDAY

http://www.ted.com/index.php/themes

watch one of the TALES OF INVENTION

THURSDAY

http://www.ted.com/index.php/themes

watch one of the Master Storytellers, i.e.: a friend Carmen Deedy

FRIDAY

http://www.ted.com/index.php/themes

Art Unusual

Then write down what you had experienced, learned, enjoyed watching and

listening to the TED TALKS

http://www.ted.com/talks/list

Best wishes for a fantastically creative week.

Alan
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THE PRACTICE OF CREATIVITY

by George M. Prince

first published in 1970

I first heard George Prince speak at CPSI. Then I heard him at Ned Herrmann's First Whole Brain Symposium held in Key West, Florida in 1981. During that week I had breakfast with George and got to see the man behind the non-existent curtain of greatness.

George was a great teacher, a great thinker, a great idea generator and problem solver and with all that a very humble, down-to-earth man.

During our breakfast he offered me a full-scholarship to attend the Synectics

Basic Course that year. I was excited when I showed up in Cambridge after

having just attended another CPSI Conference at Buff State in Buffalo. My

excitement was exceeded on Monday morning when George walked into the Synectics training room with one of his associates to begin teaching the Basics Course. It was an honor and great experience all that week to be taught by the giant, the guru, himself.

This week I am honoring George because of who he was, what he did, plus all he shared for so many years and because he reached out to support me in 1998 when my wife was ill.

George M. Prince passed away this past week.

He will be truly missed.

Let's start with the definitions for creativity from the front piece of THE

PRACTICE OF CREATIVITY published initially in 1970.

CREATIVITY:

an arbitrary harmony,

an expected astonishment,

a habitual revelation,

a familiar surprise,

a generous selfishness,

an unexpected certainty,

a formable stubbornness,

a vital triviality,

a disciplined freedom,

an intoxicating steadiness,

a repeated initiation,

a difficult delight,

a predictable gamble,

an ephemeral solidity,

a unifying difference,

a demanding satisfier,

a miraculous expectation,

an accustomed amazement.

Let's explore George's thinking from sample chapters of THE PRACTICE OF

CREATIVITY.

MONDAY

Opening Chapter

"Needed: Dependable Creativity"

"...we are gradually transformed into the elders and betters, all but a few of

us forget or write off our ability for great achievement. We make a virtue of

adult consistency and rigidity, we diminish our ability to grown and to change, we find that while our eye was upon imitating adulthood, we have let slip our grasp of originality."

"We need to rediscover how to change so as to renew our ability to solve

problems in original, satisfying ways rather than persisting in imitation and

passive acceptance."

Spend time today thinking or re-thinking about the dreams, the fantasies of your great achievements from when you were 8, 10, 12, perhaps 16.

What were they?

TUESDAY

Chapter 2

"The Usual Meeting--A Study in Frustration"

"...our analytic training and our competitive upbringing make us search (not for workable ideas) instead for the weaknesses of the idea, to find out why the new idea won't work rather than how we can make it work."

One of the great, yet simple and hard to practice, technique that George taught was...

PLUSSING IT

Any time an idea was thrown out he encouraged people to PLUS IT not to NEGATE or KILL IT.

Today whenever you have an idea or you hear an idea PLUS IT 6 times before you think about any negatives or killing aspects of it.

WEDNESDAY

Chapter 5

"Using Analogies"

a chew....sneeze...just had to knock and brush off 20 years of dust from my copy of the Synectics, Inc. INNOVATIVE TEAMWORK PROGRAM™ MANUAL from the 1981 course I took at their offices in Cambridge.

One of the drawbacks of committing 33 years to learning about creativity from every source I have been able to is that I do not go back to previous books, articles, learnings.

Though I had experienced several sessions at CPSI where the "leader/facilitator" led the group/class in visualizations prior to going to Cambridge to attend the Synectics Basic Course I had not been through their use of EXCURSIONS.

The key purpose of using the EXCURSION TECHNIQUE is to BREAK existing or current mindsets.

Basic process

Look at your initial problem statement

look for the key word/action then image a totally unrelated world or context unrelated to the problem: old west, at sea, space flight, bull fight

Explore a variety of excursions today.

THURSDAY

"Absurd Solutions"

Deliberately think of the most absurd solutions you can for some problems today. Then work on how to turn the absurd solution into a reality.

FRIDAY

Chapter 8

"The Uses of Creativity"

"The practice of creativity must begin with yourself. ....(make) more and

better use of the talent(s) you now own. The first step is to become even more sensitive to the problems that surround you."

Throughout the day today look for problems that surround you and note them in a journal. Then choose a couple to generate possible to absurd solutions for them.

Remember what George tried to teach us for so many years...

THE PRACTICE OF CREATIVITY

continually learn, grow, expand, increase your abilities of creative thinking

and problem solving.

Alan

alan@cre8ng.com
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"The Art of the Possible"

W.J.J. Gordon and Tony Poze

WJJ Gordon and George Prince met as young researchers and problem solvers and created their world-renown problem solving firm: SYNECTICS many years ago. Like many partnerships they had a division of thoughts and separated after many years, unfortunately legally. Prince continued on with SYNECTICS, Inc. until he retired many years later. Gordon continued on applying creative thinking techniques in education. There offices were located only a few blocks apart in Cambridge.

This week let's work with some of the techniques that Gordon focused on.

MONDAY

MAKING THE FAMILIAR STRANGE

Answer these questions for yourself today:

1. Which weighs more? a boulder, a brick

2. Which grows more? a bush, self-esteem

3. What color is sadness?

4. Which is more unusual? a purple sunset, a mouse who is not afraid of a cat.

5. Which is smarter? your elbow or your big toe.

TUESDAY

MAKING THE STRANGE FAMILIAR

Answer these questions for yourself today:

1. How might a new city be designed like an ant hill?

2. How might we transport things using clouds?

3. How might we use chlorophyll to run automobiles?

4. How might we construct buildings out of empty water bottles?

5. How might we use fire ants to irrigate our lawns?

Gordon also liked to use various forms of analogies to spark new ideas or

questions.

WEDNESDAY

Create a list of 6 to 12 unique DIRECT ANALOGIES.

Compare things that are not parallel in any obvious way.

These are usually analytical and objective.

i.e.: A Venetian blind is like a hundred eyelids

suggestion: if working on human objects create analogies with living things

THURSDAY

Create a list of 6 to 12 unique PERSONAL ANALOGIES

These are usually empathetic and subjective

i.e.:

Today feels like a sheet of glass

My life has become much like a field of weeds.

suggestion: strive to identify and get inside the thing

FRIDAY

COMPRESSED CONFLICT or PARADOXES

Create a list of 6 to 12 Compressed Conflicts or Paradoxical statements

i.e.: slim fat man, slow rocket ship

Exploring the use of Gordon's tools of making the strange familiar and the

familiar strange will typically produce sparks of new thoughts and often create thinking breakthroughs.

Best wishes for a highly creative week!

Wandering Alan

alan@cre8ng.com

http://www.cre8ng.com
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Creativity, Innovation and Quality by Paul E. Plsek

I met Paul Plsek through the CREA-CPS listserv a few years ago. We started

exchanging ideas. Eventually Paul came out to Athens and we had breakfast. The result of the breakfast was the beginning of a professional relationship and the beginning of an article we would co-write for the CREATIVITY IN ACTION newsletter that the recently late Andy van Gundy edited for a few years.

Our article was inspired by our intense breakfast discussion. Half way through we both realized we were talking about the exact same thing from our own particular preferred thinking styles. His highly structured and rational, my open-ended and exploratory with many metaphors.

We ended up titling the article THE WHOLE BRAIN BREAKFAST. If you would like a copy simply write to me at alan@cre8ng.com

So let's focus our creative thinking development on tools that a more

systematic, Bell Labs, highly trained scientist might use.

Paul terms his work DIRECTED CREATIVITY.

One premise that Paul bases his tools on is that "creative thinking tools are

based (mostly) upon

ATTENTION

ESCAPE

MOVEMENT

MONDAY

Prepare yourself to be more creative today.

Begin by focusing on a list of 6 to 12 of your favorite quotations about

creativity and creative thinking.

Examples from Paul's book:

"Genius, in truth, means little more than the faculty of perceiving in an

unhabitual way." William James

"The obscure we see eventually. The completely obvious, it seems takes longer."

Edward R. Murrow

"You can observe a lot just by watching." Yogi Berra

"There is less competition when you work on the impossible." paraphrased from Walt Disney.

TUESDAY

"Stepping Stones" comes from Roger von Oech, Whack on the Side of Your Head.

First generate the wildest ideas you can.

Then take each wild idea and develop stepping stone ideas that take it from

being wild to workable.

WEDNESDAY

"Dreamscape" comes from Michael Michalko's book, THINKERTOYS

Take some time to think about your challenge just before you fall asleep and let your dreams help you. As soon as up wake up write down everything you can remember. Then study the results for ideas, solutions, links to other ideas.

THURSDAY

Experiment with the premise ATTENTION-ESCAPE-MOVEMENT

Start by writing everything you are paying attention to with regard to a current challenge.

Then generate a list of ways you can escape any of the possible limits in the

challenge as you know it today.

Finally look at your escapes and develop ways forward or backward (deductive or inductive thinking) to move from what you are currently paying attention to towards your escape and potential creative solution.

FRIDAY

"Trans-Disciplinary Analogy"

Paul references Andy VanGundy as his source who in turns give credit to Henry Anderson, a marketing manager at Mitsubishi Heavy Industries America, Inc.

You can do this alone or with a small group of people.

If using a group choose people from 5 different disciplines or

professions/occupations.

If doing it alone simply choose 5 different disciplines or

professions/occupation.

Then together work on your creative challenge from one discipline at a

time....think like that discipline/profession/occupation.

Whether you choose to be analytical, systematic, group/team focused or highly divergently exploratory....choose to be more creative this week.

Best wishes,

Willingly, wondering, wandering Alan

alan@cre8ng.com
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Weird Ideas That Work by Robert I. Sutton

Last week we focused on logical, analytical, sequential approaches to creative

thinking.

This week let's put on our whirligig caps and do some WEIRD things

In this book Sutton lists 11 1/2 weird ideas to use to Promote, Manage and

Sustain Innovation in an organization. I believe they can be made to work with

individuals, teams, groups as well inside of organizations.

So let's use some of Sutton's WEIRD Ideas to spark our creative thinking and our

creativeness all this week.

MONDAY

Deliberately look for as many weird ideas you can find today. Aim for 12, 24,

144 even more. Find them anywhere and everywhere.

"It is easier to tame down a wild idea than it is to make a boring one

exciting." Alex Osborn, originator of Brainstorming and co-creator of the

Osborn-Parnes Creative Problem Solving Process.

TUESDAY

Reward yourself and others for failure and success, punish inaction.

WEDNESDAY

Spend time on ideas you are sure will fail and try to make them work.

THURSDAY

Forget the past, even successes, focus on only new ideas.

FRIDAY

Ignore and Defy Superiors and Peers today...at least in your mind and think

about how else you could solve problems if you did just that.

Remember you are practicing with these ideas in your imagination or on a sketch

pad. Do not do them unless you are willing to go find new work.

Have you wild ideas.

Work on them to make them workable.

Then share them as experiments with others to ask for their insights of how to

make them even better.

Stop asking for what is wrong with an idea.

Instead ask for ways how an ideas can be made better.

Willingly, wondering, wandering Alan

alan@cre8ng.com

http://www.cre8ng.com
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de Bono's Thinking Course (revised edition)

published 1982, 1985, 1994

New Think was the first of de Bono's books I read back in the late 60s or early

70s. Then I came across his CoRT materials in which he spelled out ways to

teach various thinking acts. This book does the same.

So this week let's improve our thinking or revive our thinking using some of

Edward de Bono's thinking activities.

MONDAY

PMI

P the plus or good points

M the minus or bad points or points of concern

I the interesting or interesting points

Today review 6 to 12 ideas for their PMIs

TUESDAY

ALTERNATIVES

Deliberately today strive to create lists of 6 to 12 alternative ideas for a

minimum of six of your current challenges from small to large ones.

WEDNESDAY

BREAK EXISTING PATTERNS

Explore 6 things you do regularly each day and strive to create 6 or more ways

you might do them differently from the smallest of step or detail to the

largest.

THURSDAY

EBS

Examine Both Sides

Deliberately today look at "both sides" at least. In fact, look at many sides. 

Consider all the people involved. Consider the legal and the illegal, ethical

and the not-so-ethical or non-ethical.

FRIDAY

AGO

AIMS-GOALS-OBJECTIVES

Examine projects or problems today from these 3 concepts and ask yourself

throughout the day

What are my aims?

What are others' aims?

What are my boss's aims?

What are my goals

etc.

What are truly my, their, his/her objectives?

Have a great week filled with open-thinking thanks to these few of Edward de

Bono's Thinking Course/CoRT thinking techniques.

Alan
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HOW TO GET IDEAS

by Jack Foster

It is Sunday afternoon, July 19th and once again I walked upstairs to my

creativity and innovation bookshelves and randomly selected a book to spark this

week's Alan's Cre8ng Challenges 2009-29.

I went up with the intention of grabbing one or two books by a Malaysian friend

and inadvertently grabbed HOW TO GET IDEAS by Jack Foster.

Another week I will use YKK's books for inspiration.

HOW TO GET IDEAS was published initially in 1996

The book is arranged in 14 chapters from #1. What Is an Idea? to #14. Put the

Idea into Action.

We will work with samples from 5 different chapters.

MONDAY

Chapter 2 - Have Fun

Jack starts with a couple quotes related to being funny or fun

"He who laughs, lasts" - Mary Pettibone Poole

"Seriousness is the only refuge of the shallow." - Oscar Wilde

"Serious people have few ideas," says Paul Valery, "People with ideas are never

serious."

So today focus on funny. Read jokes, Read humor books, visit humor websites,

have lunch with a friend with a great collection of jokes. I have one I have

known for 30+ years, Mike Swanson, here in Athens. Every time I am around him

he can pull a dozen new or different jokes from his vast collection in his

brain.

Have fun being funny, being around funny, watching, listening to funny today.

TUESDAY

Chapter 6 - Get More Inputs

"It is now proved beyond doubt that smoking

is one of the leading causes of statistics."

Fletcher Knebel

"We are here and it is now.

Further than that

all human knowledge

is moonshine."

H. L. Mencken

Use all of your physical senses today when looking for ideas.

WEDNESDAY

Chapter 9 - Learn How to Combine

Deliberately ask WHAT IF? today

Deliberately (in your mind first) BREAK THE RULES.

Here are a few examples of people who did that Jack Foster shares

David Olgivy broke the rules on how to write copy.

Charles Eames broke the rules on what a chair should look like

Micheal Dell broke the rules on how to manufacture and sell computers

Gaudi and Gehry broke the rules on what a building should look like.

Dick Fosbury borke the rules on how to high jump.

How will you break the rules?

THURSDAY

Chapter 5 - Be Like a Child

Pretend today

Play today

Imagine today

Do without thinking that you shouldn't

FRIDAY

Chapter 13 - Forget About it

"There are three things I always forget.

Names

faces

the third I can't remember."

Italo Svevo

Saturate yourself with your subject

then walk away.

Keep as open today as you can.

May this be one of your most creative weeks this year.

Best wishes

Willingly, Wondering, Wandering Alan

alan@cre8ng.com
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CONCEPTUAL BLOCKBUSTING

A Guide to Better Ideas

by James Adams

Creative Blocks can be self-inflicted or externally-inflicted. Learning what

they are can help use prepare to avoid them, unblock them, remove them.

James Adams taught creative thinking classes to engineers and scientists at

Stanford University for many years.

Let's become more conscious of what blocks us this week.

MONDAY

PERCEPTUAL BLOCKS

Let's look for the following today.

Periodically today look back at what you have been doing to "SEE" if you have

done any of the following when working on problems.

1. Seeing What You Expect to See - Stereotyping

2. Difficulty in Isolating the Problem

3. Tendency to Limit the Problem

4. Inability to See the Problem from Various Viewpoints

5. Failure to Utilize all Sensory Inputs

TUESDAY

EMOTIONAL BLOCKS

Today watch for the following in yourself and others

1. Resistance to or fear of failure

2. Fear of Taking Risks

3. No Appetite for Chaos

4. Judging Rather Than Generating Ideas

5. Inability or Resistance to Incubate

WEDNESDAY

CULTURAL BLOCKS

Today focus on finding these around you at work or school.

1. Taboos

2. Fantasy and Reflection are a waste of time

3. Playfulness is only for children

4. Problem-Solving is serious business and humor is out of place

5. Reason, logic, numbers, practicality are good

Feeling, intuition, qualitative judgements are bad

THURSDAY

ENVIRONMENTAL BLOCKS

Today focus on finding these around you throughout the day.l

1. lack of cooperation

2. lack of trust

3. people who only trust their own ideas

4. lack of support to bring ideas into action

5. distractions

FRIDAY

INTELLECTUAL & EXPRESSIVE BLOCKS

Today look for examples of these around you and within you

1. lack of problem solving strategies or skills

2. lack of information or incorrect information

3. lack of communication skills needed: visual, physical, verbal, emotional

4. using the wrong communication skills

5. not willing to explore varied intellectual approaches on same problem.

BLOCKS happen. The key is to be prepared and watch for them. Then be ready to

counteract or avoid them.

Best wishes for a highly observant week.

Wandering Alan

alan@cre8ng.com

http://www.cre8ng.com
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Enjoy Yesterday, Focus on Now and Tomorrow

This past week since arriving at the San Jose, Costa Rica Airport and riding to

Rosemary and Barry Rein's beautiful home in Escazu, a community within the San

Jose metro area I have been experiencing new things, new people, new food, new

plants, animals, insects, butterflies every day.

I am here as Rosemary and Barry's guest with 3 CPSI/creativity friends: 1 from

Boston, 1 from Buffalo, 1 from Johannesburg, South Africa. We have all become

friends in the past 2 years.

Sitting here at one of the desks in Rosemary's office, my bedroom during the

times we are in Escazu on all 4 walls, on each shelf and table top my eyes are

falling on thousands of things, new to me yet old to Rosemary and Barry. Each

represent memories for them. Much like me they are both collectors and have

lived very eclectic and interesting lives filled with adventures, exploration

and travel.

This week let's explore the value of curiosity, newness, novelty, learning anew

using our lives past, present and pfuture as our inspiration. Each day a

different aspect of your life from the past to the present to the pfuture.

MONDAY

Today explore the walls of your home, office, classroom, studio, workplace. 

What represents your past, present, pfuture. Learn where your focus was, is,

will be. Then make note and enjoy the memories that are reawakened and the

dreams that are in store for you.

TUESDAY

On this today focus on the shelves in your home, office, classroom, studio,

workplace.What represents your past, present, pfuture. Learn where your focus

was, is, will be. Then make note and enjoy the memories that are reawakened and

the dreams that are in store for you.

WEDNESDAY

Today think about the various jobs you have had, places you have worked, the

people: fellow workers, employers, clients, customers, patients you knew and

know. What represents your past, present, pfuture. Learn where your focus was,

is, will be. Then make note and enjoy the memories that are reawakened and the

dreams that are in store for you.

THURSDAY

This day focus on family and friends from throughout your life. Which represent

your past, present, pfuture. Learn where you focus is. Then make note and

enjoy the memories that are reawakened and the dreams that are in store for you.

FRIDAY

Today explore your book, magazine, video, cd, dvd collection. Which represents

your past, present, pfuture. Learn where your focus was, is, will be. Then

make note and enjoy the memories that are reawakened and the dreams that are in

store for you.

Take some time at the end of the week to review patterns you may discover over

the week.

Best wishes to you from Escazu, Costa Rica

Willingly, Wandering, Wondering Alan
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CREATIVE LEARNING AND TEACHING

by E. Paul Torrance and R. E. Myers

Because I was leaving on July 31st for Costa Rica for two weeks I wrote this CC

with the intention of sending it out early to keep on time

This week's book was my first creative thinking textbook when I began my

doctorate studying with E. Paul Torrance at the University of Georgia in 1979. 

The book was initially published in 1970.

I have chosen 5 chapters to share a sampling of the material in the book.

MONDAY

CHAPTER 2.

DOES CREATIVE TEACHING MAKE A DIFFERENCE?

Dr. Torrance and Rod Myers both totally believed that creative teaching made a

difference and devoted their personal and professional lives to their work.

Making at least a part of each lesson creative from the material to the visuals

to the exercises to the means or sense that students are requested to use each

can help expand, enrich and perhaps even explode all students' creativeness and

creative thinking.

So today think about how you might do some more creatively.

TUESDAY

CHAPTER 4

MUST CREATIVE DEVELOPMENT BE LEFT TO CHANCE?

The immediate answer is NO! Do we leave learning any topic to chance? Do we

hand a football to a child and say go learn how to play? The same is true about

creative thinking and creative development.

Today find places you could develop your creativeness and creative thinking

skills.

WEDNESDAY

CHAPTER 9

ASKING PROVOCATIVE QUESTIONS

One of the many lessons I learned from Paul Torrance, whether as his student,

colleague or friend was that "questions make a difference" and that the unasked

question generally creates the most problems or minimizes the potential for new

ideas and solutions.

Take time throughout the day to write lists of 6 to 12 provocative questions. 

Ask as many of them as you can.

THURSDAY

CHAPTER 10

TEACHING CHILDREN TO ASK QUESTIONS

This seems like an oxymoron to any parent because they know by the age of 4

children seem to have become masters at asking questions. Yet most parents tend

to quiet down to kill their children's natural tendencies to ask questions. 

Instead we can help our children grow even more by teaching and encouraging them

to ask more questions, different types of question. Help them go beyond WHY?

WHY? WHY? WHY? WHY? into WHAT? WHEN? WHERE? WHO? HOW? HOW ELSE? WHERE ELSE, etc.

FRIDAY

CHAPTER 11

PROVIDING A RESPONSIVE ENVIRONMENT

Involving our children from their birth in our lives and being involved in their

lives are two things we can do so easily that will mean so much to all of us. A

motivational book I have seen a few times published by SIMPLE TRUTHS is titled:

A Child Defines Love in Time.

Having resources: materials, tools, toys, props, books, games, photos available

for your children to enjoy will help them continually expand their creativeness

and their growing creative thinking skills.

Best wishes for a highly creative week,

Alan

alan@cre8ng.com

http://www.cre8ng.com
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Twyla Tharp

The Creative Habit

Learn It and Use It for Life

Studying the processes and habits of specific, highly creative people can

provide some interesting insights into our own creative thinking.

This week let's learn by applying some of the lessons Twyla Tharp,

choreographer, has learned through her profession.

"Creativity is not just for artists. It's for business people looking for a new

way to close a sale; it's for engineers trying to solve a problem, its for

parents who want their children to see the world in more than one way. Over the

past four decades, I have been engaged in one creative pursuit or another evfery

day, in both my professional and personal life."

MONDAY

What are your rituals when you begin your creative work?

What have been your rituals?

Today explore your past and present for the rituals that have helped you begin

or spark your creative juices.

TUESDAY

Address your Demons, your fears,

Twyla talks about her basic 5.

1. People will laugh at me.

2. Someone has done it before

3. I have nothing to say.

4. I will upset someone I love

5. Once executed, the idea will never be as good as it is in my mind.

Today explore and list your Demons, your fears to stop or slow down your

creativeness and creative thinking.

WEDNESDAY

Scratching

This is a technique that Twyla has used for years to get her creative thinking

started.

Scratch - dig through things, resources, famous ideas exploring for new ways of

seeing things or seeing with new eyes. You can scratch anywhere looking for

ideas that are surrounding you.

Today spend time SCRATCHING for ideas in 3 or more places

THURSDAY

Play Twenty Questions

Practice writing detailed questions about your challenge, problem, artwork. 

Explore as many aspects as you can. Begin writing 20 questions that will help

investigate your c/p/a more thoroughly.

FRIDAY

Get Out of Your Ruts

Challenge Assumptions in your professional, personal, educational lives.

Then challenge the assumptions you have made about your assumptions.

Studying the experiences and breakthroughs of other highly creative people can

be very helpful.

Best wishes for a creative week.

Alan

alan@cre8ng.com

http://www.cre8ng.com
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Taking Chances by Dale Dauten

Lessons in Putting Passion and Creativity into Your Work Life

published 1986

After taking last weekend off to un-Costa Rica myself I am playing catch up

today with my Alan's Cre8ng Challenges.

The missing week's will be focused on one of my favorite creativity books I have

read and referred to often in the past 30 years. The book is filled with

recommended actions and inspirational thoughts. Let the follow help to motivate

and inspire you this week to be more creative each day for the rest of your

life.

TAKING CHANCES by Dale Dauten

Dale opens his book with the following quotation

"No man ever yet became great by imitation." by Samuel Johnson

The book has 6 chapters. I am sampling from all six for this week's daily

creative thinking skill and trait development exercises.

MONDAY

Chapter 1: The Tune

Spend time thinking about whether you are marching/dancing/walking/singing to

your own "tune" in your life most of the time now.

Think about these quotes from Chapter 1:

"Most true achiever demonstrate a genius for going around mountains or flying

above them."

Have you? Are you? Will you?

Falling in love with the Mountain:

Mark Nykannen, investigative reporter

"To be good, you have to feel a passion."

Harry Wolf, architect

"When you work at something you love,

the work gives you energy, sits you

on a spiral of energy."

Frederick B. Rentschler, CEO of Beatrice Foods

"...make sure you enjoy what it is that you do.

Choose a profession that 'turns you on'."

"Most people simply do not expect to enjoy

that for which they get paid,

never think to search for a passiion,

never begin the spiral toward excellence."

Are you?

TUESDAY

Chapter Two

Your Map of the Future

it has been said...

"you are not what you think you are;

you are not what other people think you are;

you are what you think other people think you are."

Are you?

"It is as profound a pleasure as any on earth

to have a sense of purpose, a destiny."

What has yours been?

What is it now?

What do you want it to be?

Take time today to begin creating a map of your future.

WEDNESDAY

Chapter Three

THE EXPLORER

"Creativity is the opposite of contentment."

"Creativity is a mind out of line."

"Creativity starts with a decision to be creative."

"...consciously work at being different"

Think about how you have been different up to now.

Think about how you are different now.

Think about how you will be different beginning tomorrow.

THURSDAY

Chapter Four

THE IDEA RANCH

"I have never hesitated to take from other painters

anything I want. But I have a horror of copying myself."

Picasso

"If you want to learn history,

put yourself in the shoes of great men (people);

if you want to make history put great men (people)

in your shoes."

Generate new ideas today by observing, studying, learning

from others and other ideas.

"...keep in your mind a picture of those silly imitators

who tried to fly by imitating birds,

by wearing wings and jumping off the barn."

learn from the birds don't imitate them.

who are the giants in your field?

study them

learn from them

Take time to think about them and make a list of them today

and then begin learning from them.

FRIDAY

Chapter 5

PAINTS AND BRUSHES

"You are remembered for the rules you break."

Douglas MacArthur

"If a person is passionate and innovative,

he or she will acquire the tools needed

and the skill to use them."

"If you have found a career to which you are devoted,

you are unlikely to be plagued with doubts

about the fundamental worth of the enterprise."

Examine what you have enjoyed doing.

Examine what you enjoy doing.

Create a list of the things you believe you will enjoy doing.

SATURDAY OR SUNDAY

Chapter 6

STRIKING MATCHES

"The cliches a person carries within,

the relentless inertia of the past."

Focus on today and your future from now on.

"If you don't believe in change,

you can't believe in progress."

Choose from now on to meet the people

who are passionate about what they do

and learn from them.

Focus on making connections and helping other people.
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GROWTH GAMES FOR THE CREATIVE MANAGER

50 Creativity Games to Expand Your Managerial

Skills and Abilities

by Eugene Raudsepp

When I first got into studying creativity, creative thinking and creative

thinking tools I read a few books by Eugene Raudsepp. His primary focus was on

games, exercises that people and teams could use to develop their creative

thinking skills. This week I am sampling from one of his books published in

1987

Each day this week practice with the given exercise.

MONDAY

Game 10

Verbal Dexterity I

Game A.

Choose 5 words randomly

then write 6 words for each that relate in different ways with the first words

i.e.:

chicken

fear, egg, feather, cross the road, shell, hutch

Game B.

Think of a fifth word that relates to the given 4

power - series - war - bank

out - up - rich - dumb

bean - quartet - first - along

let - go - cart - broke

dock - rot - high - clean

Game C.

Pick 5 words randomly

Write as many different synonyms for each of the words possible in 3 minutes or

less

TUESDAY

Are you intuitive?

Take 15 to 30 minutes to think of examples of when you have been intuitive.

WEDNESDAY

Stretching Perspectives

List 6 problems and deliberately create exaggerated objectives for them.

i.e.:

lightweight - no weight

easy to open - always open

secure from unauthorized entry - opens only for the owner

Then think of possible ways to achieve the exaggerated objective.

THURSDAY

BLOCKS AND BARRIERS

List all the blocks and barriers you experience on a recent problem.

(environmental, cognitive, perceptual, emotional, financial, social)

Then list possible ways you might eliminate, avoid or remove them next time.

FRIDAY

FUTURE THINK

Think about things that may be invented in the next 5 to 10 to 20 years.

Make lists of them from the easiest to the wildest.

Have fun working on your creative thinking skills and traits this week.

Wandering Alan

http://www.cre8ng.com

alan@cre8ng.com
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THE ART OF CREATIVE THINKING

Nierenberg, Olsen and Peterson

Over the weekend while searching for the book I would share with you this week I

came across this title:

THE ART OF CREATIVE THINKING

There are at least 3 books with the exact same title about the same subject:

CREATIVE THINKING

1. Gerard Nierenberg - a lawyer who became an expert at negotiation. 1982_

2. Robert W. Olsen - a psychologist 1979_

3. Wilferd A. Peterson - a writer 1991_

MONDAY

All 3 of the authors devote space in their books about Brainstorming created by

Alex Osborn.

Gerard claims that AO invented Brainstorming in 1941 and opne his chapter with a

quote:

"A moratorium is placed on evaluation until all ideas of the group are in." A.

F. Osborn

Robert quotes Sid Parnes, co-founder of the Creative Education Foundation with

A. F. Osborn saying:

"…allowing yourself to be critical at the same time you are being creative (is

like) is like trying to get hot and cold water from the same faucet at the same

time. The ideas aren't hot enough and the criticism isn't cold enough."

Wilferd says about brainstorming…

" Brainstorming is an exciting process by which individuals strive to stimulate

and inspire each other to create ideas. The purpose is to tap the subconscious

mind of each member in a group and create a mutual sharing of the mental wealth

of all those participating."

Practice Brainstorming 1) alone, 2) with one or 2 partners, 3) with a team today

just for fun.

Keep Alex's 4 basic Guidelines in mind

1. shoot for quantity

2. no judgement

3. hitchhike

4. free-wheel for wild to unique ideas

TUESDAY

Gerard devotes a chapter to…

"You control your creative thinking skills"

Robert focuses a chapter on the benefits of creative thinking in groups and

teams…

"One of the best things about creativity is that it gets everyone really

thinking about the problem and pulling together."

Wilferd provides his Credo of Creative Thinking

"I believe that the creativity that twisted a piece of wire into a paper clip

and put erasers on pencils is great enough to create brotherhood (universal

humanhood) and universal peace."

Today spend some time talking about the importance of creativity to you in your

life and work with others or write about it in your self-development journal.

All three books contain some exercises and tools. Here is an example from each

of them.

WEDNESDAY

Changing Point of View or Perspective can help spark creative ideas.

Practice this one from Gerard's book.

Using proverbs can help to spark ideas

1. Every long journey begins with a single step

2. Large oaks from little acorns grow.

3. Rivers from little fountains flow.

4. Little grass grows on a well-traveled road.

5. Great ends result from little starts.

Rephrase each in your own words.

Then relate them to a specific problem you are working on.

Then generate new ideas from that point of view or perspective.

THURSDAY

In Robert's book he talks about a variety of ways to generate WILD IDEAS.

He shares a couple quotes relevant to the value of searching for WILD IDEAS:

"…every new iea looks crazy at first." Abraham Maslow

"Almost all really new ideas have a certain aspect of foolishness when they are

just produced." Alfred North Whitehead

"Creativity in adults often arises from sources similar to the pay of children."

Robert Olsen

MIND SURPRISING is one of his techniques.

Take the wildest idea you can think of or find and TAME IT DOWN TO WORK.

FRIDAY

Wilferd's book is filled of a list of tools and techniques from

CREATIVE ADVENTURE

To

CREATIVE ZEST

Find ways to add real to virtual adventure in your life each day. Make a list

today of ways you have so far and ways you might in the next 12 months.

Find ways you might add ZEST to your current life through adding SENSE OF WONDER

and CURIOSITY about new interests you have always wanted to try or have not done

in a long time.

Best week for exploring the ART of Creative Thinking.

Alan

alan@cre8ng.com
http://www.cre8ng.com
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EVERYDAY CREATIVITY

an anthology of articles/chapters

edited by Ruth Richards

Foreward by Mihaly Csikszentmihalyi

The past few days I have been with about 160 people: new friends, current

friends, past friends at the 7th Mindcamp at Cedar Glen YMCA camp near Bolton,

Ontario nw of Toronto.

A mix of my friends have mentioned new and/or favorite books during their

sessions or simply in passing.

EVERYDAY CREATIVITY I spotted when I was sitting next to a creativity friend,

Liz Monroe-Cook who attends a mix of the same conferences each year as I do. We

were sitting in a Pecha Kucha session of some of our friends giving Pecha Kucha

presentations (400 seconds, no more than 20 slides, 20 seconds each).

The sub-title of EVERYDAY CREATIVITY is...

and New Views of Human Nature

Psychological, Social and Spiritual Perspectives

It contains 13 chapters in groupings of

I. Creativity and Our Individual Lives

II. Creativity and Society

III. Integration and Conclusions (Chapter 13)

Twelve Potential Benefits of Living by the book's editor

I am offering you a week of exercises focusing our your own EVERYDAY CREATIVITY

MONDAY

Chapter 1

Everyday Creativity: Our Hidden Potential

"Our everyday creativity is not only good for us but also one of the most

powerful capacities we have, bringing us alive in each moment, affecting our

health and well-being, offering richness and alternatives in what we do, and

helping us move further in our creative and personal development."

Today spend time reviewing and listing your everyday creative activities or

projects throughout your life from early childhood to teenage to young adult to

middle age and onward.

Think about how those activities, tasks, projects they impacted your health and

well-being at the time and afterward.

TUESDAY

Chapter 2

LIVING WELL CREATIVELY: WHAT'S CHAOS GOT TO DO WITH IT?

by David Schuldberg

"Living creatively is an intrinsic part of everyday life, a core component of

living well.....creativity in this chapter means...coming up with solutions to

life's problems, solutions that are both novel and useful."

Spend time today reviewing and listing ideas/solutions that you created to solve

problems in your life: at school, at work, at home, with friends, with family.

WEDNESDAY

Chapter 9

CREATIVITY IN THE EVERYDAY: CULTURE, SELF, AND EMOTIONS

Louise Sundararajan and James R. Averill

"Nothing is more everyday than emotion, and nothing seemingly less creative."

"...a creative response MUST BE effective in meeting some challenge or standard

of excellence. Two other criteria are novelty and authenticity."

Often in books over the past 10 to 20 years these requirements of creativity

have been published.

I have chosen over the past 30 years NOT to have these as REQUIREMENTS for and

idea, an act, a solution to be creative.

The same "standard of excellence" typical kills creativity. One simple example

is an established aesthetic, philosophy or belief of what makes a design or art

valuable. Such existing standards often have attempted to kill ideas:

Impressionistic painting in France in the beginning.

Take time to think about these thoughts.....what is creativity to you?

THURSDAY

Chapter 11

OUR GREAT CREATIVE CHALLENGE:

Rethinking Human Nature--

and Recreating Society

by Riane Eisler

If you could recreate society where you live and experience it how might you

change it?

Please share your thoughts and I will share the total number of responses

FRIDAY

TWELVE POTENTIAL BENEFITS OF LIVING MORE CREATIVELY

by Ruth Richards

"When I am creative I am..."

1. Dynamic

2. Conscious

3. Health

4. Nondefensive

5. Open

6. Integrating

7. Observing Actively

8. Caring

9. Collaborative

10. Androgynous

11. Developing

12. Brave

What do you think?

What else would you add to this list of 12?

Which ones might you remove from your list of 12?

Have a great week searching and thinking about your EVERYDAY CREATIVITY.

Wandering Alan

Cedar Glen

Bolton, Ontario

CANADA

heading home in a few hours.
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THE MAGIC OF YOUR MIND

by Sidney J. Parnes

56 years ago a young recent Ph.D. graduate attended a creative problem solving

institute in Buffalo, New York put on by Alex Osborn, co-founder of BBD&O,

creator of BRAINSTORMING. During that Institute Alex and Sid connected and began

a career for Sid that has lasted for over 56 years so far.

This week and the next 3 weeks I will honor Sidney J. Parnes through a variety

of his books:

The first book, the week is one of my favorites: THE MAGIC OF YOUR MIND

originally published in 1981 and then republished years later under another

title.

MONDAY

Chapter Two

Why Continuously Strengthen Our Creative Abilities?

Throughout the day ask yourself that question and take notes.

Take into consideration Sid's following points or benefits of strengthening our

creative abilities:

Looking for more answers

Learning to see more problems in the MESS

Coping with the changing (challenging) world

Unboxing your metal decisions

Create more options

Making more deliberate choices

TUESDAY

Chapter Three

The Creative Process: Can We See More and More Than Meets the Eye?

Today explore Sid's following points:

Are you in a Cultural Cocoon? explore other cultures some today

Are you an Adult Child? balance your judging with your imagining

Can you see the positive in anything?

WEDNESDAY

Chapter Five

How Do We Overcome the Blocks

Today spend time thinking how you have or may overcome the followings blocks

Being a Selective Conformist

Not being a Non-Conformist

Being Habit-Bound

Being Less Adaptive to Change

THURSDAY

Chapter Eight

How About a S T R E T C H Through the Process

Think about the 6 primary steps of the original Osborn-Parnes CPS Process

Objective (Mess) Finding

Fact Finding

Problem Finding

Idea Finding

Solution Finding

Acceptance/Action Finding

FRIDAY

Chapter Twelve

Let's Really Emphasize Speed Thinking

Practice using the O-P CPS Process faster and faster today

Start with 10 minutes per step

Then do it with 6 minutes per step

Then do it with 2 minutes per step

If you are unfamiliar with the Osborn-Parnes CPS Process write to me and I will

send you a short overview to work from.

Wandering Alan

alan@cre8ng.com
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CREATIVE ACTIONBOOK

revised edition of Creative Behavior Workbook

by Sidney J. Parnes, Ruth B. Noller, Angelo M. Biondi

This week's book was the workbook for the annual CPSI - Springboard Program when I went thru the program in 1979 in Ft. Lauderdale.  It tis an oldie yet a goodie for leading a basic creative thinking workshop or training program in the use of the Osborn-Parnes Creative Problem Solving Process.

The objectives of the book and program are:

( then 5-day 30 to 40 hr/now 18 to 20 hours over 4 days )

Help produce in all readers and attendees:

1. an attitude of self-confidence in ability to be deliberately creative

2. A strong motivation to utilize your creative potential.

3. An open-mindedness to ideas of others (and your own).

4. A greater expression of your curiosity.

5. A consciousness of the vital importance of creative effort - in business, in the arts, in the professions, in scientific and technical pursuits, and in personal living.

6. A heightened sensitivity to the problems that surround you.

7. An increase in abilities associated with creativity,...especially the ability to produce quantities or ideas and quality ideas  and original ideas as leads to solutions of problems.

I am using the, long-time, taught 6-step model this week to provide daily Cre8ng Challenges and help make you more familiar with the Osborn-Parnes CPS Process

The are six primary steps in the O-P CPS Process

1. Mess (unclear stage) or Objective Finding

2. Fact Finding

3. Problem Finding

4. Idea Finding

5. Solution Finding

6. Acceptance/Action Finding

Notice that they are all action words, verbs requiring thinking and work.

MONDAY

Mess or Objective Finding

Make lists of all challenges, goals, dreams, problems, difficulties you would like to produce creative solutions for.  Perhaps do this 3 or 4 times today for about 10 minutes each time.

At the end of the day choose only one from your lists to use the remainder of the week.

TUESDAY

Fact Finding

Today list everything you know about the problem, goal, dream, etc. you chose on Monday.  Mental, physical, emotional, social aspects.

Ask yourself the basic 6 questions that journalists are taught to use:

Who?: What? When? Where? Why? How?

work at doing this for 10 minutes at a time 3 or 4 times today.

At the end of the day organize all the data/information you have listed.

WEDNESDAY

Problem Finding

First review all the data you collected and organized yesterday.

Then write you chosen problem, dream, challenge into a question in the following format.

In What Ways Might I/We........add the challenge.

i.e.:

In What Ways Might I/we market effectively with a minimal budget for 2010 work?

Then think about that question and rewrite it 2 or 3 times to look from different perspectives to clarify your goal.

In WWMI/W...effectively market with no money for 2010?

In WWMI/W...increase my workload in 2010 through marketing?

In WWMI/W...increase my workload in 2010?

Often simply reworking a question/statement can change the focus or open up possibilities.

Another technique used in this stage is to 

1st) write the question

2nd) ask yourself why you want to accomplish or do what it is asking

3rd) write down your answer

4th) take the answer and write another IWWMI/W question.

I.E.:

In What Ways Might I/W increase my work for 2010 through marketing?

Why?

I want to increase my workload in 2010

rewrite

IWWMI/W increase my workload in 2010?

Why?

to increase my income or revenue or profit

rewrite

IWWMI/W increase my income or revenue or profit in 2010?

to earn more money

rewrite

IWWMI/W earn more money in 2010

Often doing this can open or close the scope of a problem or challenge and lead to many other original ideas and eventually solutions.

Final step today is to rewrite you list of questions and choose one that best represents the problem you want to solve.

THURSDAY

Idea finding

Today take time 3 or 4 times to generate ideas that MIGHT solve your problem. Strive to generate 100 or more ideas

At the end of the day cluster or group them. Then mark the ones you like the most from the most practical to the most fun or bizarre.

Narrow you list down to 5.

FRIDAY

Solution finding

Being by generating criteria for comparing and judging the five ideas you selected from Thursday.

cost involved

ease of application

power

your commitment 

willingness of others to help you with it

etc.

Then compare the chosen 5 using these criteria to select one.

SATURDAY

Acceptance/Action Finding

Using your final chosen idea and begin to generate information about

resources needed

resources available

people who might help

people who might stop you

cost

timing

etc.

Then generate a basic plan from the first things you need to do to the next to the next to the next.  You might also include backup planning steps who when things don't go the way you predicted or expected (a Murphy;s Law Plan).

Then start with the very first thing and DO IT!

That is an overview of the basic O-P CPS Process.

Many techniques and tools have been created over the past nearly 60 years to help individuals, pairs, teams, group, entire organizations to apply the process successfully.

I first learned ABOUT the O-P CPS Process during a 3 hour session that Sid Parnes facilitated with assigned co-faciliators per each table of 5 or 6 people in a huge room.

Then 6 months later my late wife (then newly wed) and I went to Ft. Lauderdale to take the 30 to 40 hour, 5-day course taught/facilitated by 6 very experienced CPS / CPSI leaders including, Ruth Noller co-authored and long-time colleague of Sid Parnes.

Best wishes for a creative week.
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VISIONIZING

State-of-the-art processes for encouraging innovative excellence

Sidney Parnes

This large format workbook was published in 1988 originally

It is divided into 3 sections

Introduction

Part I - The Visionizing Program

Part II - An Instructional Program for Cultivating Creative Behavior

I am providing a cross sample of exercises from the book.

MONDAY

Dreaming and Achieving

If you can Dream It

and Believe It

You can Achieve It

Walt Disney is often given credit for that statement and belief behind his

life's work

"It has been said that if you can't imagine achieving something you never will."

Sid Parnes

Tom Monaghan originator of Domino's Pizza from a small shop to a pizza empire

"I'm definitely a dreamer, a fantasizer. I'd create scenarios, I'd accomplish

anything I wanted in the world...even to this day, when I am jogging, I might

beat McEnroe in tennis. It's fun. I am a dreamer."

Today take time to dream at different times in the day about different parts of

your life.

Write them down by the end of the day.

TUESDAY

Imaging

Today try the following two or three times

a. picture your dream in your imagination in pictures, words, feelings

b. attempt to touch it in your imagination

c. imagine smelling it

d. taste it in your imagination

e. hear yourself in the future already successful

WEDNESDAY

Using visuals, photos, drawings

Get a pile of magazines

Choose one of your dreams

flip through your pile of magazine

look at the photos and images

mark or tear out the photos and images that relate to your goal, dream,

challenge

collect them

write down what the images tell you

THURSDAY

Draw, sketch, symbolize your dream, challenge, goal, wish

Spend time today on blank paper drawing, sketching, symbolize everything you can

about your dream, challenge, goal, wish. Post them somewhere you will see them

often over the next few days to weeks while you work on them.

FRIDAY

Ask Your Gurus, Teachers, Sensei, role models

Take time to relax in a quiet room or out in nature away from sounds of normal

life.

Sit quietly or lay down with your eyes closed.

Think of one of your gurus, teachers, Sensei, Role Models

Imagine you are with them. Do this with your 3rd eye or simply your

imagination.

Ask them questions about your dream, wishes, problems.

Ask them how they have accomplished similar goals

Ask them how they might accomplish similar goals.

Day Dreaming, dreaming, visionizing, imagining are all tools that we tend to

stop using when we grow up or become adults. Yet most of the famous people we

think about never stopped using their imaginations.

Revive and use your imagination this week often.
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THUNDERBOLT THINKING by Grace McGartland

In 1994 I came across Grace's fun book about turning or transforming "your

insights & options into powerful business results". Then in 2002 while I was

involved with a series of INNOVATION FAIRS with Haliburton/KBR of Houston in

Houston, a mix of towns around London and then finally in Aberdeen, Scotland I

met one of her associates who was doing a program based upon her THUNDERBOLT

THINKING book and concepts.

Like WHACK ON THE SIDE OF YOUR HEAD, THUNDERBOLT is a visually stimulating book

with lots of graphics and colorful design features. It is a CREATIVE LOOKING

BOOK about Creative Thinking.

The book is filled with tips and techniques. It also thoroughly explains and

illustrates Grace's Thunderbolt Process which we will focus on this week.

MONDAY

EXPAND YOUR PERSPECTIVES

Refresh yourself, expand your thoughts, and let go to create a fertile ground

for flashes of insight.

Ask yourself these questions to ignite your thinking today.

What is working well?

What is not?

What needs to be enhanced?

What needs to be stopped?

What areas of change do you need to think about?

TUESDAY

RACHET UP YOUR BRAINPOWER

Answer these questions today.

List all resources you have of brainpower around you.

Who is available inside your family, organization, community?

From the Past?

from the Future?

WEDNESDAY

TURBOCHARGE THE ENVIRONMENT

Focus on these trigger questions today.

What is unique about your current environments?

How might you make them more unique?

What unique environments are available to you physically? virtually via the

internet or movies or by sound effects?

THURSDAY

MASTER THE CONVERSATION

Focus on possibilities today.

Wander through groups of people and listen into parts of their conversations.

Record the pieces you hear.

Ask a variety of different people questions about a chosen challenge or product

you are working on. Record their responses.

Look for patterns.

Look for novel thoughts.

FRIDAY

BE A CATALYST

"The dream of most leaders is to break down thinking barriers and build bridges

toward productive results."

Throughout the day encourage people to think FUNNY, see things from unique,

novel, humorous perspectives. Be the catalyst that changes people's thinking.

Throughout the day ask yourself an others:

What is the one thing you could do (might do) to stimulate change?

I highly recommend you explore Grace's excellent book:

THUNDERBOLT THINKING

and recharge your brain and your creative thinking skills.
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NURTURING CREATIVE CHILDREN

by Dr. YKK

Yew Kam Keong

I met YKK prior to the millennium change and always thought that he was taking

advantage of the YKK Bug and Fear with his initials when in actually they simply

are his initials.

YKK and I met through a mutual American friend who was suppose to speak for YKK

in Kuala Lumpur yet was unable to. When I was planning my 2001 Global

Creativity Tour YKK and discussed possible programs I would do in K-L. The

results were two presentations: 1) for his local MENSA Group and one of his

clients and 2) MTDA - Malaysian Training and Development Association which led

to a week in Mauritius presenting to various officials in order to work as a

consultant to their Creativity Development plans for their country...a dream

project that resulted in a wonderful week in Mauritius and little more for me.

This week I have chosen one of YKK's books from 2004.

NURTURING CREATIVE CHILDREN

This week let's allow our child still inside us and our own children expand

their creativeness in a variety of ways that can be found in YKK's book.

MONDAY

TAKE A TRIP TO A SUPERMARKET

Do the following during a trip to a supermarket/grocery store.

Ask questions as you wander through the store together.

1. ask about many different types of packaging you see

2. ask about the layout of the store's goods

3. ask about the various colors, shapes and textures seen in the store.

4. ask challenging questions such as what products change their shapes when we

take them out of their packages?

TUESDAY

WATCHING CLOUDS

Take time to enjoy the shapes of the clouds in the sky.

Ask yourself and your children what animals or things they see in cloud shapes

in the sky.

Then ask them to create a story with the various shapes/things they see.

WEDNESDAY

STACKING EMPTY CANS

Attempt to build the tallest tower you can using 10 empty cans (soup, drink,

juice).

Then build a different one

Then build a different one

Then explore the question, "Why are cans round in shape and not square?"

THURSDAY

TELL AND CREATE FAIRY TALES

Spend time reading out loud 4 to 6 different Fairy Tales.

You can find many in libraries or on the www.

Then create some of your own characters and tales.

You might even draw your characters or act them out.

FRIDAY

FUN WITH SHADOWS

Using a flashlight in a dark room create as many different shadow forms as you

can using your body and its parts from hands to feet to arms to legs to head. 

Then use objects, small and large. Then create a story and tell it using your

shadows.

Have fun playing as a child, playing with children this week and expand, enrich

and reawaken many of your tired, dusty creativity muscles.
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Decks, Decks and More Decks of Creative Thinking Sparking Cards

Since I first bought one of Roger von Oech's CREATIVE WHACK PACK, packs of cards

I have collected a variety of others for my collection of creative thinking

tools.

This week for a change of pace I am basing the following daily exercises on a

mix of the decks I have.

1. CREATIVE WHACK PACK by Roger von Oech

2. THINKPAK by Michael Michalko

3. FREE THE GENIE by Ditkoff

4. BOFF-O by Marilyn Shoeman Dow

5. MIND BENDING PUZZLES by Terry Stickels

The principle behind most of the decks I have seen is primarily the same. The

images, the words, the activities or games that the individual cards contain are

meant to spark different thinking or mindsets in order to spark creative

thinking.

So I am randomly picking 5 cards from each deck to challenge you to practice

thinking differently for 20 to 30 minutes or longer each day.

MONDAY

1. CREATIVE WHACK PACK by Roger von Oech

1. Do Something to it

"When artist, Jasper Johns was asked how to create, he replied, "It's simple,

you just take something and do something to it. Then you do something else.

Pretty soon, you've got something.

2. See the Obvious

Ask yourself "What am I overlooking?" and "What's the most obvious thing I can

do?"

What resources and solutions are right in front of you?"

3. Hear the Knock of Opportunity

A leading business school study showed that its grad did well at first but were

soon passed by streetwise, pragmatic people. "We taught them how to solve

problems, not recognize opportunities.

Look for opportunities throughout the day today.

4. Think Something Different

Albert Szent-Gyorgyl said "looking at the same thing as everyone else and

thinking something different" is what creative thinking consists of.

Think differently as often as you can today.

5. Ask What If?

Generate a dozen or more "off-beat" WHAT IF? questions today

TUESDAY

2. THINKPAK by Michael Michalko

Michael's book and cards use Bob Eberle's S.C.A.M.P.E.R. "Checklisting" tool to

spark new thinking.

1. #47 REVERSE? Reverse points of view for practice today

2. #56 EVALUATON practice different evaluation techniques today

3. #6 SUBSTITUTE use other people's perspectives today to spark new ideas

4. #16 ADAPT..adapt ideas from several other fields or professions today

5. #24 MODIFY change meaning, purposes, uses, dimensions, limits, processes

today

WEDNESDAY

3. FREE THE GENIE by Ditkoff

1. Be a Beginner...think like a beginner or child often today

2. Clarify your Vision...what is your compelling vision...keep asking yourself

today

3. Resurrect an Old Idea...think about ideas you have not implemented today

4. Change Your Space...make physical/visual changes to our spaces today

5. Follow Your Feeling...trust your instincts today

THURSDAY

4. BOFF-O by Marilyn Shoeman Dow

Using only Booster Cards let these spark your thinking today

1. light, rotate, lock

2. check pressure, sell other feature, make welcome

3. cover, stage, reward

4. make efficient, change movement, add action

5. switch functions, save environment, prevent conflict

FRIDAY

5. MIND BENDING PUZZLES by Terry Stickels

Play with these mental puzzles today

1. "A woman turned to her friend and said, "Three years from now, I'll be three

times as old as I was twenty-seven years ago." How old is the woman?

2. "Which is larger: one-half times one-half of a dozen dozen or one-half

dozen-halved and cubed?"

3. "What size square has a perimeter that is equal (in number only) to its

area?"

4. "If 14 equals 12 and 34 equals 38, what does 24 equal?"

5. " What is the missing number in the following series?"

43 41 37 31 29 ? 19 17

Each day choose to be and to become more creative in your life at home, school

and work.
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THINK FOR YOURSELF by Robert P. Crawford

After a few weeks of traveling and regaining my normal health from being sick

during and at the end because of the traveling I am getting back on my "usual"

weekly plan of sending out ALAN'S CRE8NG CHALLENGES for 2009.

I will send one out each day until I catch up.

My original plan for this year of basing the weekly CCs on books in my library

or that I have just bought and read ended up backfiring on me because of

extended traveling when I didn't have access to my books to create them.

I am back in Athens for the next few weeks during the main Winter Holidays and

will complete my plan on time for 2009 and be ready to start again in January

with a more flexible plan for 2010.

For this week I am dropping back in time to a book first published in 1937.

THINK FOR YOURSELF

Robert P. Crawford

Engineering Professor

University of Nebraska

He taught courses on creativity and creative thinking for many years from 1931

onward. I recall reading and copying article when I was doing my PhD on

creative thinking techniques that he wrote in 1924.

Two of his other books were:

THE TECHNIQUES OF CREATIVE THINKING

published in 1954

DIRECT CREATIVITY

don't currently know its date of publication

Crawford opens his book with the following passage from Chapter One titled:

I. Do You Think, or Only Think You Think?

"To a very large extent your thoughts, as well as the things they represent,

have come to your ready-made. You are handed packages of thought as if they

were packages of Grape-Nuts, Shredded Wheat or Post Toasties. Eat and live, say

your thoguht doctors.

Most people today do not make a civilization; rather they are made by the

civliazation in which they live."

This week lets focus on THINKING FOR OURSELVES

MONDAY

Four Types of Thinking

First Plane Thinking

The Daydreamer

Discovering a learning by accident without any real conscious thinking involved.

In the past there was a French remedy for curing bee stings. Grab leaves from 5

trees around you. Crumble them and rub them onto the site of the bee sting. It

seemed to always bring comfort from the sting. Years later someone analyzed the

process and discovered that the resins in an Elm tree worked great in soothing

the pain of a bee sting. Then they notice that typically one of every fifth

tree in France throughout the country was an Elm Tree.

Crawford called that FIRST PLANE THINKING, discovering by accident solutions

without understanding why they worked.

Take time today to make a list of this type of thinking you currently do or have

done at work, school or home.

TUESDAY

Four Types of Thinking

Second Plane Thinking

The Imitator

Cavemen probably discovered how to create fire by seeing lighting strike and

through trial and error they recreated the same result with flint and dry moss,

leaves or grass.

Many of even Leonardo da Vinci's ideas came from imitating nature. In some

cases he went on to figure out why what worked in nature worked would work when

applied to humankind problems.

Take time today to make a list of examples of this type of thinking you have

done and perhaps still do at work, school or home.

What processes or solutions do you use because you have seen them work for

others?

WEDNESDAY

Four Types of Thinking

Third Plane Thinking

Beginning to Think

The Problem Solver

"Life is a problem, everything is a problem."

Problems require decisions to be made or chosen.

First plane thinking was daydreaming

Second plane thinking was imitating

Third plane thinking we begin to use our heads

At the Third plane we consider many options. We ask many questions. We ask

What If? What if I do this or that? Then we make decisions.

Explore a typical day in your life and recall examples of when your thinking was

THIRD PLANE TYPE.

THURSDAY

Four Types of Thinking

Fourth Plane Thinking

"Great Thought"

The Creator

At this plane of thinking we CREATE new ideas, at least new ideas for us.

Think over the past week at work, school or at home. How often did you approach

problems or challenges with 4th Plane thinking, did you create a new solution?

FRIDAY

Take Time Out to Think

In one of his later chapters he talks about the value of TAKING TIME OUT TO

THINK impacts people's lives whether in business, at school or at home.

Take some time early in the morning today to list the various ways you take time

out to think in your daily life.

take a walk

eat at a different restaurant or different location each day

take off early to go golfing

go to a movie in the middle of the afternoon

simply go for a walk around the office, factory or school or even your

neighborhood or in a park

Then SIMPLY, JUST DO IT!

Take time out to think today and every day for the rest of your life.
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FANNING THE CREATIVE SPIRIT by Maria Girsch PhD & Charlie Girsch, Ph.D.

I met Maria and Charlie, toy inventors and creative consultants in 2004 during

the "LEADERSHIP WEEKEND" at the 50th CPSI at the Holiday Inn Hotel on Grande

Island near Buffalo and Niagara Falls.

They were brought in to do a 1/2 day workshop with the faculty/leaders from CPSI

that year.

They list their degress of PhND or Doctors of PHUN.

Their book leads from About us to

About you

What is Creativity Anyway?

Stretch-ercises

The Practice of Inventivity

Little Things

Key Qualities of Creative People

Tools & Techniques

Things to Do and See

Severn Practices of Inventivity

To finally

INVENTIVITY.

This week lets sample from 5 of their chapters to have PHUN with our creativity.

MONDAY

Stretch-ercises

"STRETCH - EXERCISES"

Definition: 1. a way to open one's mind for creative risk taking, 2. a fun thing

to try.

Try these Stretch-exersises today throughout the day. I actually created these

based on reading others in their book.

Count to 200 by 4s, 6s

Imagine and develop a conversation between a golf club and a golf tee, a

mosquito and an ankle, a snowball and a snowman

Practice writing Merry Christmas or Happy Holidays in a dozen or more different

languages

Email a dozen people you haven't in months just to say hello

TUESDAY

The Practice of Inventivity

WHAT IF? WHAT ELSE? WHY NOT?

Today randomly choose 6 products or processes and generate 6 to 12 different new

ways of doing, using or playing with them.

WEDNESDAY

Little Things

Today as often as possible do the Little Things that the Girsch's recommend we

all do more often.

1. Generate lots and lots of possibilities

2. Defer judgment at all costs

3. Be wild and crazy

4. Piggyback on other people's ideas

5. Have a positive, constructive attitude

6. Avoid breaking the flow

7. Promise convergence

8. Keep it light.

9. Make more mistakes

10. Have fun with mistakes

(most of these you will be familiar with as aspects of Alex Osborn's

BRAINSTORMING GUIDELINES.

THURSDAY

Tools & Techniques

One of their processes was inspired initially by BRAINSTORMING. They call it

STORM.

Use this today

STATE the facts

TUNE UP the questions

ORIGINATE lots of ideas

REDUCE the possibilities

MAP OUT a plan of action

Very similar to the famous Osborn-Parnes CPS Process.

FRIDAY

Tools & Techniques revisited

THINK PEN

Their Tool, THINK PEN, was sparked by using Bic, 4-color pens, similar to Edward

de Bono's 6 Thinking Hats.

With Think Pen you use a 4 color pen and write in the four colors 4 different

aspects or types of thoughts related to a problem.

Take a blank sheet and draw a vertical and a horizontal line to divide the sheet

into 4 sections.

Label them

Upper left - Black (notes, facts, data, info)

Lower Left - RED ( Identify the energy, the emotions involved)

Lower Right - Blue ( questions and resolutions)

Upper Right - Green (Explore possibilities)

Then fill in the four quadrants and go back and forth to all the other 3 with

each item you write in any of the others.

Have a fun creative week.
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A YEAR OF CREATIVITY by Brenda Mallon

Since attending my first CPSI - Creative Problem Solving Institute and being

exposed to tools and techniques and methods of sparking or rejuvenating creative

thinking and creativeness I have been collecting a wide variety of books that

focus on doing one or all of these.

A YEAR OF CREATIVITY

A seasonal guide to new awareness

By Brenda Mallon

Is one of those unique ones in my growing collection.

Brenda's book is very creatively laid out and beautifully designed.

It is laid out in 4 primary sections

PLANTING

NURTURING

HARVESTING

CELEBRATION

Very similar to the seasons of the year in much of the world.

Within each season she has exercises by each of three months in that season.

I have chosen one from each of the seasons for us to use this week in working on

the development of, recharging or resparking of our creative thinking skills,

traits and creativeness.

MONDAY

PLANTING

Month 1 Creative Inspiration

"…use the natural world to access the original source of life within you…"

"Inspiration brings transformation."

Today take time to embrace your inspiration. "Make a habit of carrying a

notebook or sketchpad with you. When you feel inspired, even in very small

ways, make a note about that describes what inspired you: the sights, smells,

tastes, sounds, touches.

Spend time today listing times and places you have been inspired in the past.

Then find time more often to relive those feelings of inspiration.

Walking through the woods, parks, new areas or neighborhoods has often produce

inspirational feelings for me.

TUESDAY

NURTURING

Month 5 Creative Enhancement

"The Fifth Path"

"The five sense guide our lives (or certainly we can let them). The Law of Five

Elements is based on:

wood, fire, earth, metal and water liked with the Taoist five seasons of spring,

summer, late summer, autumn and winter.

In the east there are five elements: earth, air, wind, fire and space. Five is

the number of man with arms and legs outstretched to form a pentagon. Like a

circle, the pentagon is unending and so it symbolizes perfection and wholeness.

In the Islamic faith there are the five pillars of wisdom, five divine

presences, five prayer times during the day.

In Buddhism, the heart is said to have four directions, which when you include

its center make five and symbolize universality."

Thank you Brenda Mallon for your words from page 108

Today ask yourself these sample questions that Brenda suggests

Have you got fresh flowers in your home?

Have you got any pictures hanging on your walls?

Are you wearing colors that delight you?

Have you read from an inspirational book today yet?

Have you listened to any inspirational music today yet?

WEDNESDAY

HARVESTING

Creative Writing

Take time to write today.

Write spontaneously for 10 to 20 minutes about anything: fiction, non-fiction.

Write a journal page about your thoughts, feelings, experiences today.

Write a letter or email to a friend you haven't written to in awhile.

Write a short poem.

Write a list of your dreams for the next 5, 10, 20 years of your life.

THURSDAY

CELEBRATION

Creative Dreaming

Think about your night dreams from the past couple weeks and answer these

questions:

How do you feel about your dreams?

What did you dream last night?

Has there been a theme to your dreams lately?

What are you like in your dreams: passive, active, aggressive, assertive?

Do you have recurring dreams?

FRIDAY

The Final Month, the 12th Month

CREATIVE COMPLETION

The Twelfth Night is traditionally a time of great merrymaking. Today celebrate

your creativity from the past, present and the future.

Answer these questions about this year (2009).

What have you enjoyed about your creative experiences this year?

What have you learned from your creative accomplishments or acts?

What may have been holding your back from being more creative this year?

What has been one or two highlights of the creativity in this year for you?

Then take time to celebrate your creativity from 2009.
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INVENT!

by Sid Shore

I met Sid Shore at my first CPSI in 1978. He was the presenter of the first

concurrent session I attended that was titled WHAT'S GOOD ABOUT IT?!

That single session impacted my life ever since in many ways.

I corresponded with him for years through the mail and by phone and subscribed

to his monthly printed newsletter CREATIVITY IN ACTION for years until 1989 when

he stopped publishing it. Then he gave it to the Creative Education Foundation

a few years later. From then on I was a regular contributor when the late Andy

van Gundy was the editor until about 2000.

INVENT!

"Discovery is seeing what everyone else has seen and thinking what no one else

has thought." Albert Szent-Gyorgy, Nobel Laureate

From the backcover of the book:

"Invention is a quest for an elusive goal but it is also a process of thought

and action that is unique to each individual. The source of creativity that

drives much of invention and innovation is a combination of insight,

imagination, and observation. Sidney Shore believes that elements of the

process of inventing can be learned by anyone willing to spend the time and

energy to learn a systematic way of approaching creativity.

Sid is a graduate physicist and engineer and holds many patents in diverse

fields and has been giving workshops on creativity for over 30 years.

This week let's sample from 5 of his chapters:

INVENTORS AS ANGEL'S ADVOCATES

STRETCHING YOU MIND FOR INVENTING

INVENTORS' BUG LISTS

CREATIVITY/INVENTIVITY FITNESS PROGRAM

TEN COMMANDMENTS FOR ENHANCING INVENTIVITY

MONDAY

INVENTORS AS ANGEL'S ADVOCATES

"If you keep saying that things are going to be bad,

you have a good chance of becoming a prophet."

Issac Singer, Nobel Laureate in Literature

"You were born to invent. Most people either don't realize that or are unlikely

to believe it."

According to Sid the "keys of inventing" are

Curiosity

Constructive Discontent

Imagination

Wonderment

Tinkering

Exploring

Joy of Discovering

Unfortunately this are often KILLED, SQUELCHED or simply LESSENED by people

playing DEVIL'S ADVOCATE and always pointing out what might be wrong with a new

idea rather than focusing on WHAT IS OR MIGHT BE GOOD TO GREAT ABOUT AN IDEA.

Today focus more on being what Sid labeled an ANGEL'S ADVOCATE. Each time you

see, hear, or read a new idea focus on what is or might be good about it. 

Deliberately make lists of positives, potentials and potentials about ideas:

yours and others'

TUESDAY

STRETCHING YOU MIND FOR INVENTING

"The time for evaluating your ideas (any ideas) is well after you (or anyone)

have thought of them, and after you have given them life and massaged them."

Stretch your mind for inventing by practicing FORCING CONNECTIONS.

In this chapter Sid provides a 3 column chart with 14 items in each column for a

total of 42

Remember what he stresses…

"Anything and everything goes during the inventing process."

Practice combining randomly pairs and triples of words from the 3 columns and

focus on being an ANGEL'S ADVOCATE and think of what is or might be right about

the ideas you generate.

COLUMN 1

Kite

Fishbowl

Pot holder

Pencil

Dinosaur

Zoo

Candle

Turntable

Museum

Dice

Fan

Mirror

Can opener

Sailboat

COLUMN 2

Umbrella

Clothespin

Tricycle

Broom

Balloon

Horn

Sled

Clock

Television set

Squirt gun

Folding chair

Skateboard

Egg beater

Magic

COLUMN 3

Coffee cup

Suitcase

Chalkboard

Firecracker

Tape recorder

Bow & arrow

Magnifying glass

Frying pan

Ice cube

Hat

Pinball machine

Circus

Tweezers

Football

Pin one from two or three of the columns and generate ideas of what they might

become.

WEDNESDAY

INVENTORS' BUG LISTS

"It has been said that one reason for Albert Einstein's greatness was his

inability to understand the obvious."

What bugs you?

What annoys, frustrates, challenges you?

What would you make better?

Today push and challenge yourself to make a list of 144 things you want to see

better.

Look at utensils, equipment.

Look at clothing

Look inside and outside of your vehicle(s)

Look at everything related to your job

THURSDAY

CREATIVITY/INVENTIVITY FITNESS PROGRAM

"The world is full of wonderful things,

waiting only for us to see them."

By Sidney Shore

To heighten your inventivity heighten your perceptions through all of your

senses.

Take time, 5 to 10 minutes to simply SEE, SMELL, TASTE, TOUCH, HEAR focusing on

each sense as much as you can only.

See what you have not seen before or recently

Smell what you have not seen before or recently

Taste what you have not seen before or recently

Touch/Feel what you have not seen before or recently

Hear what you have not seen before or recently

FRIDAY

TEN COMMANDMENTS FOR ENHANCING INVENTIVITY

I remember Sid challenging "us" readers of his newsletter CREATIVITY IN ACTION

to create a list of TEN COMMANDMENTS FOR ENHANCING INVENTIVITY/CREATIVITY.

Here are five of Sid's. After reading them create the other five that you feel

would help.

1. Generate and foster a creative climate and environment.

2. Communicate supportively, rather than defensively…an maintain forward motion.

3. Be alert. Recognize, conquer, and reverse the automatic "no." syndrome.

4. Play the angel's advocate role first.

5. Defer judgement while thinking up ideas. Let them flow and save the

criticism for later.

What are your 6 thru 10?

Have a very inventive week this week!

Wandering Alan

alan@cre8ng.com
http://www.cre8ng.com
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THE WAY OF NOWHERE

8 Questions to release our creative potential

by Nick Udall and Nic Turner 2008

This is a very creative book both in its graphic design and its content. The

book is two books published back to back. One with a black background and the

other with a white background.

One focuses on

The Way of Nowhere

8 questions to release "my" creative potential

the focuses on

The Way of Nowhere

8 questions to release "our" creative potential

The primary core of both books are on an interesting approach to the word

"nowhere"

1. nowhere - stepping into the unknown

2. now here - harnessing the power of the present moment

3. no where - working with the invisible

4. know where - catalyzing breakthrough

In both cases uses the following 8 questions

1. what is our unique purpose?

2. how are we releasing the magic of the moment?

3. how are we venturing into uncertainty?

4. how are we focusing the power of our intent?

5. how are we supporting growth?

6. how are we learning to see the invisible?

7. how are we returning our gift?

8. how are we keeping our energy clear and bright?

They base the questions and the focus of the two books upon what they share as

the ART WHEEL the consists of the separation and integration of 8 variables:

1. purpose

2. creativity

3. relationships

4. attunement

5. interdependence

6. foresight

7. strategic innovation

8. transformation

So lets apply some of their thoughts this week.

MONDAY

1. nowhere - stepping into the unknown

Take time today in your work or schoolwork and think about what NOWHEREs might

you explore

TUESDAY

2. now here - harnessing the power of the present moment

Take time today in your work or schoolwork and think about what NOW HEREs might

you explore and gain insights from.

WEDNESDAY

3. no where - working with the invisible

Take time today in your work or schoolwork and think about what NO WHEREs might

you explore and gain insights from.

THURSDAY

4. know where - catalyzing breakthrough

Take time today in your work or schoolwork and think about what KNOW WHEREs

might you explore and gain insights from.

FRIDAY

Integrating nowhere, now here, no where and know where

Now look back over your thinking during the week and think of ways you may or

might integrate all 4 ways of looking at "nowhere".

Best wishes for a creative week looking into NOWHERE.

Wandering Alan

Alan@cre8ng.com
http://www.cre8ng.com
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UNLEASH YOUR CREATIVITY

Secrets of creative genius

By Rob Bevan and Tim Wright

The authors say the following about you and your creativity and the purpose of

their book:

"Well, in our experience most people are amazed to discover just how creative

they can be. So how do you find the real, inspired, creative YOU? It's all

about mindset actually. You just need to cut through the blinkered thinking

that everyday life perpetuates. We've seen people transform themselves simply by

being in the right environment, with the right peole and learning a few simple

techniques."

The book is part of the 52 BRILLIANT IDEAS. One good idea can change your life,

book series. This one is focused on creative thinking.

There are 52 chapters to learn from.

This week lets sample the book looking at and using 5 of the chapters randomly.

1. Start anywhere, start now

22. All time is playtime

37. Lie back and listen

49. Come back in the Morning

51. Distraction loops

MONDAY

1. Start anywhere, start now

Take stock of all things that are lying around you right now

Look at them in different ways.

How else might they be used?

How else might they be combined?

How else might they be changed?

TUESDAY

22. All time is playtime

Take time to play throughout the day today.

At lunch time play some games

After dinner play some games

Laugh as often today as you can.

WEDNESDAY

37. Lie back and listen

Today listen more than you talk.

Truly listen to all the people around you.

Don't try to fix things too quickly.

Let other people fix them or try to fix them first.

Hold back your stories and ask them to tell theirs.

Just listen today as much as you can and even more than you can.

THURSDAY

49. Come back in the Morning

Sleep on it today

Sleep on it tonight

Take a nap this afternoon

Take a mental nap, walk away.

Go do something totally unrelated with what you are working on at least for 10

minutes.

Do this several times today.

Let yourself incubate

Let your sub-conscious mind work on your problems and challenges

FRIDAY

51. Distraction loops

Take time today to list various distractions you have experienced.

Which ones have benefited you?

Which might benefit you if you intentionally let them distract you?

Take irregular coffee breaks.

Take tea breaks.

Take munchies breaks.

Take candy breaks.

Take walks around the office breaks.

Take listen to music breaks.

Take Google.com, www breaks, go to unique websites or do unique searches

Do these for 5 to 10 minutes about ever 60 to 90 minutes throughout your day

today.

Choose to spark your creativeness and creative thinking today.

Choose to be more creative all this week.

Wandering Alan

Alan@cre8ng.com
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DIFFERENT

By Darne Shiau, Alvin Pang, Felix Cheong

While I was in Singapore in 2008 for the 20th American Creativity Conference one

day I went off wandering and ended up wandering through one of my favorite

bookstores in Singapore.

I walked up and down bookshelf aisles just letting my eyes fall on book covers

and found this book

DIFFERENT

It is a compilation of stories about Singaporeans and how they think, act, live

DIFFERENTLY.

One of the traits I have discovered about the most creative people I have met is

that they are and in most cases CHOOSE TO BE DIFFERENT.

The 3 young Singaporeans use the principle of CHOOSING TO BE DIFFERENT to seek

out the stories that they chose for this book.

Let's boost, spark, generate our creativeness and creative thinking by choosing

to be DIFFERENT using 5 randomly chosen chapters/stories from the book

DIFFERENT.

Chapter 01 Follow Your Dreams

Chapter 10 Learn from every mistake

Chapter 17 Harden your skin

Chapter 20 Make Time

Chapter 23 To be different, make a difference

MONDAY

Chapter 01 Follow Your Dreams

Take time today to write down the various dreams you have had during your life

at different times

When you were 6

When you were 11

When you were 16

When you were 25

When you were 40

Then think about in what ways, even small, tiny ways have you lived your dreams

so far.

Then think about what your latest dreams are or might be.

TUESDAY

Chapter 10 Learn from every mistake

Today think about mistakes you have made in your life.

When you were 6

When you were 11

When you were 16

When you were 25

When you were 40

Then think about in what did you learn from your mistakes or what now you can

see you might have learned.

WEDNESDAY

Chapter 17 Harden your skin

Nobel Laurete Pearl S. Buck's masterpiece THE GOOD EARTH was reject 14 times.

Norman Vincent Peale's POWER OF POSITIVE THINKING was rejected 20 to 30 times

J. K. Rowling's HARRY POTTER AND THE PHILOSOPHER'S STONE was rejected 30 times.

CHICKEN SOUP FOR THE SOUL, the original idea was turned down over 30 times (now

there are over 250 separate volumes in the series)

Singaporean Tan Hwee Hwee collected 203 rejection slips before her bestselling

novel, FOREIGN BODIES was published in the UK.

Chester Carlson's idea for the eventual XEROX process was rejected by nearly

every Fortune 500 CEO before one decided to back him.

Don't stop

Keep trying

Learn from each rejection of simply let them go

Remember that people thought the earth was flat for a long time

THURSDAY

Chapter 20 Make Time

We waste time

We all have the same amount of time 7/24/365-6

Organize more

Sleep less

Examine what you do and how to save time

Most people daydream in meetings

60 percent of people who attend meetings take notes to look interested

Average worker tends to send 190 messages a day

Schedule time for what you love, who you love, why you love what you love.

Enjoy as much of everything you do every day as you can.

FRIDAY

Chapter 23 To be different, make a difference

Develop a go-getter spirit

Find time every day to work on and think about what you are passionate about

Find ways to be passionate about what you do at work, school or home

Hang around with people who live with and through passion

Have a GREAT WEEK being DIFFERENT by CHOICE.

Wandering Alan
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PURPLE COW

By Seth Godin

I purchased my copy of PURPLE COW as an early Christmas present for this year as

one of my December reads for 2010.

It was written initially to talk about the DEATH OF MARKETING or DEATH OF THE TV

- INDUSTRY FOCUS of business.

To me it was the death of CREATIVITY.

To me when I was introduced to Marketing in 1985 and asked to teach courses for

the AMA I saw it as the CREATIVE - SIDE or AREA of Business. But much like Seth

Godin describes it turned into the systematic, sequential, step-by-step part of

business and the creativeness only occasionally showed up in occaissional

advertisements or product introductions.

Today let's take some of Godin's PURPLE COW lessens and use them to spark our

creativeness for 2010.

MONDAY

Based upon some principles often taught in Marketing MBA classes

Not Enough Ps

Product

Pricing

Promotion

Positioning

Publicity

Packaging

Pass-Along

Placement

Permission

Hmm what about PEOPLE, PLACE, PURPOSE, PASSION

What are the Ps in your creative thinking and your creativity for next year?

What will be your PURPLE COWS? Your new ideas? Your new Approaches? Your new

solutions?

TUESDAY

"Instead of trying to use your technology and expertise to make a better

product…experiment with inviting the users/customers to change their behavior to

make the product work dramatically better."

Today focus on how you might reverse the focuses in your problems, challenges,

processes to generate new ways of doing things or new reasons for doing them.

WEDNESDAY

"JetBlue Airways, Starbucks, Amazon.com, Google, Wendy's, HBO are all cheating."

They aren't doing things the way their competition is doing them."

How can you do things differently than your competition, other companies in your

industry or profession?

How can you be different in 2010?

THURSDAY

"Differentiate your customers your focuses. Focus on what you are absolutely

best at and forget the rest." Interesting how Jack Welch became famous doing

this many years ago at GE.

Look at the various aspects of your life.

Where are you best?

What are you doing that is best for you?

What could you begin to do that you are better at then now?

Focus on only your best and let someone else do the rest for you.

FRIDAY

"What would happen if you took one or two seasons off (time off) from what you

are doing now and reintroduced "wonderful classics instead". What might you

learn during your time off, your sabbatical.

Look at your life. Examine it with your family. Then decide to take some

length of time off to study things you haven't in a long time. Not a week. 

More like a month, maybe 2 or 3 months or even an entire year.

May you find some PURPLE COWS in 2010.

Wandering Alan
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THE LAST LECTURE by Randy Pausch & Jeffrey Zaslow

This year I attempted to follow a plan using creative thinking books on my

shelves that I have read or book and read during the year as sources for these

weekly Cre8ng Challenges.

My traveling, sporadic work schedule and frequent lacks of access to the

internet provided me a variety of challenges to try to be regular and

consistent. I just reviewed the dates I sent out the first 51 CCs compared to

the Sunday/Monday dates of the 51 weeks.

Ooops! Several ooops! happened during the year.

This has been an interesting, challenging, inspiring and sad year related to

creativity.

Both George Prince and Andy van Gundy died during the Spring.

Over 150 of Sid Parnes' students and colleagues gathered in Buffalo to celebrate

his life's devotion to the creative movement that he and Alex Osborn helped to

start and maintain for over 55 years.

Now one of the other greatest teachers of creativity/creative thinking skills

and problem solving has entered a hospice to spend her last days in peace, Dr.

Mary Murdock, friend, colleague, sister and great teacher to so many people over

the past 25 years since she graduated with her doctorate under the direction and

with the support of Dr. E. Paul Torrance.

This last 2009 CC is dedicated to them, their memories, their commitment and

dedication and all of their work.

Each day celebrate the creativity in your life from birth until now and into the

future.

MONDAY

Take time to think about and list creative things you did as a young child. 

Look for potential patterns. Look for the traits of highly creative people that

were involved. Check the list of 52 I base these CCs on each year. See the

list at the end of this email.

TUESDAY

Take time to think about and list creative things you did as a teenage just for

fun. Look for potential patterns. Look for the traits of highly creative

people that were involved. Check the list of 52 I base these CCs on each year. 

See the list at the end of this email.

WEDNESDAY

Take time to think about and list creative things you did as student K - 12 to

university and perhaps graduate school. Look for potential patterns. Look for

the traits of highly creative people that were involved. Check the list of 52 I

base these CCs on each year. See the list at the end of this email.

THURSDAY

Take time to think about and list creative things you have done just for fun

away from school and work from when you turned 16. Look for potential patterns.

Look for the traits of highly creative people that were involved. Check the

list of 52 I base these CCs on each year. See the list at the end of this

email.

FRIDAY

Finally before you go to you favorite New Year's Eve Party...

Take time to think about creative things you plan on or would love to do in

2010.

Always remember being creative is a "daily choice, yours!"

Happy New Year

Wandering Alan

alan@cre8ng.com
http://www.cre8ng.com
Here are the 52 traits of highly creative people that we all can develop and

learn more about throughout our entire lives. They come from a combination of

Dr. E. Paul Torrance's TTCT work and my study of creative thinking traits

according to 147 experts from 1950 to 1980.

- - - - - - - - -

52 Creative Thinking Traits

This list contains E. Paul Torrance's 20 creative thinking traits that his TTCT

tests examine plus the 32 Crayon Breaker traits I have been discussing since

1980 around the globe.

Each of these can be trained, taught, coached, counseled and improved throughout

our entire lives daily.

We as teachers, trainers, counselors, coaches, managers, supervisors, parents,

friends can help ourselves continuously improve, expand, enrichen and deepened

our creative thinking and the creative thinking of our children, friends, fellow

employees and staffs.

Abstract, can easily move from reality to

Adaptable

Breakthrough from Current Limits, can

Change of Context (cross-interpretation)

Combination of Ideas/Facts (Synthesis)

Curious

Divergent thinker

Elaborative - in drawing, speaking

Energetic

Fantasy life when young

Fantasize, able to

Feelings & Emotions, expresses

Feelings & Emotions, senses

Flexible in problem situations

Flexible thinker - creates different types of ideas

Fluent - produces many ideas

Future oriented

Humor, unique sense of

Humor, varied sense of

Humorous Perspective

Idealistic

Imaginative

Independent

Ingenious

Learning, always

Movement & Sound (Sense change)

Multiple Idea Combinations

Non-conforming

Not motivated by money

Observant, highly

Open-ended

Openness-resisting early closure or completion

Original - uniqueness

Passionate about their work

Perceives world differently

Perspective, Internal – easily sees in to problems & things

Perspective, Macro Scale [seeing from larger view]

Provocative Viewpoint, takes

Question asker

Richness & Colorful Detail in thinking and communicating

See possibilities

Self- knowledgeable

Self-actualizing

Self-disciplined

Sense of destiny

Sensitive

Severely critical of self, their work, potential of area of focus and the

potential of other people

Specific interests

Synthesize correctly often intuitively

Tolerant of ambiguity

Unusual Viewpoint, sees from, easily

Visualize – sensory or imaginary/intuitive

CC members and readers

When I began writing the CC2009-52 my plan was to specifically reference key

points that Randy Pausch used to create his LAST LECTURE that millions have seen

on the internet on commercial television thru many interviews during his last 8

months.

Then I got on a roll with the daily exercises for you to consider doing...

His title was

REALLY ACHIEVING YOUR CHILDHOOD DREAMS

In his book he begins to explain why he wanted to give his LAST LECTURE though his wife strongly was against him spending the precious hours and days he had left preparing just another lecture because she knew how much time and energy he would end up putting into it that would take away from her and their 3 children.

He says in the introduction of his book

"I knew for sure that I didn't want the lecture to focus on my cancer."

"...it had to be about living."

"What makes me unique."

"That was the question I felt I was compelled to address."

and he did. If you have not seen/heard THE LAST LECTURE go to YouTube, search

for it by that title and watch it.

In essence that is what I am asking you to take time doing this last week of

2009 before you begin a brand new year next Saturday at 12:00 midnight.

Best wishes,

Wandering Alan

alan@cre8ng.com
http://www.cre8ng.com
