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P&R departments definitely
need toÉ

Refocus, Reposition & Recreate
their services, programs and
significance to their
governmental decision makers.
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But how we do that.

1st Understand them better.

2nd Learn to refocus
in their terms.
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3rd Learn how
to understand them.

4th  Become better team
 members with

the decision makers.
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- process information, knowledge

- take in, use info/knowledge

- share info/knowledge

- apply info/knowledge
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Rational, logical,
Analytical, individual

Systematic, equations,
Step-by-step, proven

Intuitive, exploratory,
Unknown, fanciful

Fun, harmonious,
Involving all, family/team

Solo
Convergently
Divergent

Organizationally
Convergent

Divergent
Family

Solo/Team
Divergent
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Think
Learn
Communicate
Solve Problems

CREATE!
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Self

Imagination-
Idea-Generating

Self

Discovery-
Idea Sensing

Self

M
Dd n

i ii i
ii

your c,r,e,8,n,g! style

n
n
n

nn

i



2007 MRPA Annual Conference

Robert Alan Black, Ph.D., CSP   Cre8ng People, Places & Possibilities  alan@cre8ng.com   http://www.cre8ng.com   706-353-3387  

Redefining Parks & Recreation Successfully in Minds of Today’s Decision Makers

T
E
A
S
P
R
I

Theoretical
Economic
Aesthetic
Social
Power
Religious
Individualism

Value Systems



2007 MRPA Annual Conference

Robert Alan Black, Ph.D., CSP   Cre8ng People, Places & Possibilities  alan@cre8ng.com   http://www.cre8ng.com   706-353-3387  

Redefining Parks & Recreation Successfully in Minds of Today’s Decision Makers

T
E
A
S
P
R
I

Value Systems



2007 MRPA Annual Conference

Robert Alan Black, Ph.D., CSP   Cre8ng People, Places & Possibilities  alan@cre8ng.com   http://www.cre8ng.com   706-353-3387  

Redefining Parks & Recreation Successfully in Minds of Today’s Decision Makers

D
I
S
C

Dominant
Influence
Steadiness
Compliance

Behavior Patterns
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What government departments, agencies, 
Committees do you have to work with?

1.
2.
3.
4.
5.
6.
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What shapes might they choose?

1.

2.

3.

4.

5.

6.
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How do we need to communicate 
with the 4 shapes?
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Refocusing

What are the focuses of your services 
& facilities now?

What might they need to change to?
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Recreating

What do you wish your services and 
facilities could become?

If there were no limits what might 
your S & F become?
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Positioning & Repositioning

What is your position in the minds 
of government people, 
citizens, visitors?

What do you want your new position 
to become?
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Positioning & Repositioning

Positioning is what is in the mind of people, 
whether real, imaginary, correct or incorrect.

Repositioning is the process of correcting 
or creating a new position 
in the minds of people.
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Current Desired
Position Position


